Village of Waterloo

Board Meeting Minutes
10/12/2020

A regular meeting of the Waterloo Village Board of Trustees was held on Monday, October 12, 2020 at
7pm at the Village Office located at 41 W. Main Street, Waterloo, NY. This meeting was held in
accordance with Executive Order 202, as updated, of the Public Officials Law.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor O'Connor.

Roll Call: Present were the Honorable Mayor O'Connor, Trustee Suffredini, Trustee Marquart, Trustee
Butlak, and Trustee Boise.

Petitioners: None

Consent Agenda: Motion by Trustee Butlak, seconded by Trustee Suffredini to approve the Minutes
from the 9/14/2020 Regular Board Meeting, Police Report for 9/20, Justice Department Report for 9/20,
Zoning and Code Enforcement Reports for 9/20, DPW (Street) Report for 9/20, Fire Department Report
for 9/20, Water Treatment Plant Report for 9/20, Waste Water Treatment Plant Report for 9/20 (DMR
for 8/20), Recreation Report for 9/20, and Dog Warden Report for 9/20, and the 9/12/2020 abstracts
through 9/30/2020. Further, that the following bills be paid:

1. General Fund abstract #5 for 10/12/2020 $127,854.96
2. Water Fund abstract #5 for 10/12/2020 S 64,206.80
3. Sewer Fund abstract #5 for 10/12/2020 $296,422.70
4, Comprehensive Plan abstract for 10/12/2020 S 0.00
5. Thoma abstract for 10/12/2020 S 800.00
6. Facade Program abstract for 10/12/2020 S 0.00
7. PRV Upgrade abstract for 10/12/2020 S 0.00
8. WTP Improvements abstract for 10/12/2020 S 46,604.00
9. Water & Street Improvements abstract for 10/12/2020 $ 113,099.64
10. Deferred Loan Program abstract for 10/12/2020 S 4,661.51

All voted aye, carried.

Mayor O'Connor stated that both the Green Apple Restaurant and Bee's Café have now opened for
business in their respective downtown locations. The Mayor added that he has sampled both of these
fine establishments and that their food quality was very good. He hoped that the Waterloo community
will support these additions to the downtown business community.

Administrator, Don Northrup, was asked to comment on the Cornell Design Connect Team project for an
art center design for 38 Washington Street (former Moore's Furniture Store). He stated that the Cornell
Architectural Team will be requesting input from the Waterloo community as part of their study. This
will be accomplished through remote (vitual) meetings to be scheduled soon. He further stated that an
art committee had been formed to help provide a focus group support to the Design Connect Team. He
added that we will be looking for referrals from the Board and other Village committees to participate in
the remote/virtual meeting once scheduled.

Motion by Trustee Boise, seconded by Trustee Marquart to approve the following personnel changes:
(1) Water Distribution Operator, Garrett Gaydosh, effective 10/13/2020.

(2) DPW Equipment Operator, Cole Smith, effective 10/13/2020.

(3) WWTP Operator, Tim Lotz, effective 10/13/2020.



All voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to approve the proposed lease agreement,
with required budget modification, for the temporary use (6 mos.) of 37 Virginia Street for Village Court
at a cost of $1,000/Mo. The lease term was effective 10/1/2020. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Boise to approve the revised draft water supply
renewal agreement with the Town of Varick. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Marquart to approve the budgeted Ford F-550-XL truck
at State Bid Price of $35,599.84, and additional equipment of $24,400. All voted aye, carried.

Motion by Trustee Marquart, seconded by Butlak to approve the additional equipment costs (3 drop
boxes with 14 CU YD capacity), and required budget modification, to allow the new Ford F-550XL to be
used for supplemental year-round waste pick-up service, at a cost not to exceed $20,000. All voted aye,
carried.

Motion by Trustee Suffredini, seconded by Trustee Marquart to approve the proposal from MRB Group
for municipal support (grant writing) services, including infrastructure improvements, economic
development, and sustainable energy initiatives in the amount of $15,000. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Marquart to adopt the resolution stating that the Village
is requesting a 2020 JCAP Grant not to exceed $30,000 to be used for existing court room upgrades and
other allowable purchases for furniture and fixtures consistent with court administrative plans and
policies, in a cost efficient manner. All voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Suffredini to approve the request from the Waterloo
Quoit League to install a memorial bench to be located on the sidewalk at 25 W. Main Street. All voted
aye, carried.

Motion by Trustee Boise, seconded by Trustee Marquart to approve the renewal of the MVP Medicare
Plan for the Village (retirees) for 2021. All benefits remain the same and the benefit cost (premiums)
will be reduced by 1.31%. All voted aye, carried.

Trustee Suffredini stated that a digital copy of the Maple Grove Cemetery was donated to the Village by
Donald & Susan Poorman located in Pikesville, NC. She also mentioned that her review of the WVED
monthly report showed a significant number of calls made to the Town of Waterloo. She stated that
this activity further demonstrated the need for a joint fire district with the Town of Waterloo. She
mentioned that Police Officer, Ben Vasquez, had returned to light duty as well.

Trustee Boise stated that the Waterloo Community Center (WCC) was working to bring pickle ball and a
walking program back to the WCC. He also stated that WCC Director, Mike Slywka, was working on a
possible portable ice skating rink to be used on the soccer field. Also, that repair work was to begin on
the spray park. He also mentioned that Mike Slywka was working on a newsletter for the community.

Trustee Marquart again thanked retired, Jamie King, for his many years of dedicated service. He further
stated that the Village is following up with the NYS-EFC as to the status for the WTP project design
approval, as we are trying to go out for bids this winter.

Trustee Butlak mentioned that the water and street improvement project has now been completed, and
that the Village had scoped out a proposed street improvement project to be included in the Village's
Fiscal Year 2021-2022 budget. This street repair project would cover a significant number of Village
streets. The intent is to catch-up with the needed Village street repairs.

Mayor O'Connor mentioned that the Village had received a letter from Linda Zwick, Board Member for
the Town of Fayette, that stated her compliments to the Roadtek street crew who repaired the streets
this summer, citing their professionalism in getting the work efficiently done with minor disruptions to
the neighborhood.

Motion by Trustee Boise, seconded by Trustee Marquart to adjourn the meeting. All voted aye, carried.
Meeting adjourned at 7:51pm.

Respectfully submitted by
Donald D. Northrup, Village Clerk



