Village of Waterloo

Board Meeting Minutes
1/11/2021

A regular meeting of the Waterloo Village Board of Trustees was held on Monday, January 11, 2021 at
7pm at the Village Office located at 41 W. Main Street, Waterloo, NY. This meeting was held in
accordance with Executive Order 202, as updated, of the Public Officials Law.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor O'Connor.

Roll Call: Present were the Honorable Mayor O'Connor, Trustee Suffredini, Trustee Butlak, and Trustee
Boise. Trustee Marquart was excused.

Petitioners: None

Consent Agenda: Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the Minutes
from the 12/14/2020 Regular Board Meeting, the Minutes from the 12/29/2020 Special Board Meeting,
Police Report for 12/20, Justice Department Report for 12/20, Zoning and Code Enforcement Reports for
12/20, DPW (Street) Report for 12/20, Fire Department Report for 12/20, Water Treatment Plant Report
for 12/20, Waste Water Treatment Plant Report for 12/20 (DMR for 11/20), Recreation Report for
12/20, Dog Warden Report for 12/20, and the 12/14/2020 abstracts through 12/31/2020. Further, that
the following bills be paid:

1. General Fund abstract #8 for 1/11/2021 S 42,912.58
2. Water Fund abstract #8 for 1/11/2021 S 70,333.90
3. Sewer Fund abstract #8 for 1/11/2021 S 28,134.78
4. Comprehensive Plan abstract for 1/11/2021 S 0.00
5. Thoma abstract for 1/11/2021 S 2,010.58
6. Facade Program abstract for 1/11/2021 S 0.00
7. PRV Upgrade abstract for 1/11/2021 S 0.00
8. WTP Improvements abstract for 1/11/2021 S 4,452.25
9. Water & Street Improvements abstract for 1/11/2021 S 559.50
10. Deferred Loan Program abstract for 1/11/2021 S 0.00

All in attendance voted aye, carried.

Presentation by Alex Tranmer, Camoin Associates, on the final architectural design concept for an Art
Center to be located at 38 Washington Street. The architectural design concept was prepared by Cornell
Design Connect. Alex stated that the Design Connect Team included nine Cornell University students,
primarily at the graduate program level. The project included Community Engagement outreach efforts,
using technology, given the COVID-19 environment. It also included a local artist committee to provide
a focus on the local market needs and activities. Alex explained that the design concept also took into
consideration the canal development activities nearby. She further explained that the conceptual
design of the building was motivated by three primary considerations: privacy and spatial demands,
performance qualities of the fagade, and site specific concerns. These elements were used to allow for
individual artist creativity, publicity of exhibition and theatre space, window opening including possible
atrium for viewing, and the exploration of outside open spaces, such as for a sculpture garden to
integrate the Art Center along the Canal's walking circuit. Mayor O'Connor stated that he appreciated
the students' combined efforts that went into this project. Alex also mentioned that the building owner
was involved with the project, and had indicated that he was very pleased with the final proposed
design concept. Alex concluded that the format for the design presentation was such that it could easily
be used to seek grant support for the development of this project.



Presentation by Emily Palumbos, MRB Group, on the ability to seek grant funding assistance for needed
replacement water meters, within the Village, through the Federal Water Quality Grant Program,
specifically the Green Innovation Grant Program (GIGP). Emily stated that not only are the costs for
replacement meters eligible for grant assistance, but so would a portion of the grant submission costs,
as well. This grant request would be due by 2/12/2021. She mentioned that there will be a webinar
hosted by EFC on this topic on Wednesday, 1/13/2021, at 11am, which will provide an overview of this
program.

Presentation by Pat Nicoletta, MRB Group, on the status of the planned Water Treatment Plant Upgrade
and Water Improvements Capital Project. Pat mentioned that the project design has been submitted to
NYS-EFC and NYS-DOH for their review and approval of the project. Given the COVID-19 environment,
this review process has taken longer to complete. However, Pat stated that he believed we should hear
from NYS yet this month, which could allow the bidding process to begin by April or May, 2021.
Therefore, to be prepared, he had assisted with the drafting of a board resolution allowing the Village to
begin the bidding process, contingent upon the project approval being received from NYS. He suggested
that the Village Board review and consider adopting this proposed resolution.

Motion by Trustee Butlak, seconded by Trustee Boise to approve the submission of a grant application
to the Federal Water Quality Grant Program (GIGP), as presented by Emily Palumbos (MRB Group), for
grant funding support for the purchase of new water meters for the Village of Waterloo. All in
attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Boise to approve the adoption of the proposed
resolution, presented by Pat Nicoletta (MRB Group), to allow the Village to begin the bidding process for
the Water Treatment Plant Upgrade Project, contingent upon design approval from NYS. All in
attendance voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to set the required 2021 CDBG Program public
hearing date for Monday, 2/8/2021, at 7pm in the Village Office. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Boise to set the Local Law 2021-1 public hearing date for
Monday, 2/8/2021, at 7:10pm in the Village Office. The proposed Local Law 2021-1 would grant a
partial property tax exemption to certain seniors and persons with disabilities, and set income limits for
these exemptions. All in attendance voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Butlak to adjourn the meeting. All in attendance voted
aye, carried. Meeting adjourned at 7:44pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



