Village of Waterloo

Board Meeting Minutes
2/8/2021

Public Hearing #1 was held at 7pm regarding the input of Community needs for the possible submission
of Community Block Grant (CDBG) applications for 2020 round of funding now available. Mayor
O'Connor opened the public hearing asking if any requests to make public comments had been received.
No requests had been received. Mayor O'Connor commented that the Village did plan to submit
applications consistent with its downtown development plans. Motion by Trustee Suffredini, seconded
by Trustee Boise to close Public Hearing #1. All voted aye, carried.

Public Hearing #2 was held at 7:10pm regarding Local Law #2021-1 regarding the partial property tax
exemption to certain seniors and persons with disabilities within certain income limits. Mayor O'Connor
opened the public hearing stating that this action was being coordinated throughout Seneca County to
help provide property tax relief to qualified individuals. He then asked if any request to make public
comments had been received. No requests had been received. Motion by Trustee Boise, seconded by
Trustee Butlak to close Public Hearing #2. All voted aye, carried.

A regular meeting of the Waterloo Village Board of Trustees was held on Monday, February 8, 2021 at
7:15pm at the Village Office located at 41 W. Main Street, Waterloo, NY. This meeting was held in
accordance with Executive Order 202, as updated, of the Public Officials Law.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor O'Connor.

Roll Call: Present were the Honorable Mayor O'Connor, Trustee Suffredini, Trustee Marquart, Trustee
Butlak, and Trustee Boise. Trustee Butlak was excused from the meeting early, at his request.

Petitioners: None

Presenters: A presentation was made by Upstate Fiber Networks (UFN) President, Paul Griswold,
Director of Operations and Service Delivery, Chris Brooks, and Director of Customer Operations and
Marketing, Ashley Gustafson about the Waterloo Fiber Design concept coming to Waterloo as part of
their fiber to the home (FTTH) buildout plan for 2021. It was explained that UFN was a division of
Ontario & Trumansburg Telephone Companies (OTTC). UFN's mission is to compete outside of the OTTC
territories (75 Upstate New York cities) to include around 31 different cities (markets) in Upstate New
York. Waterloo is the first of these targeted markets to be built-out in the spring of 2021 (April). Each
targeted market will be completed in about 5 weeks. UFN will start actively signing up customers up to
a month ahead of buildout completion. It was further explained that UFN will be implementing
integrated equipment designed to maximize efficiency at the higher speeds available through the fiber
optics network. They concluded with the ability to submit any interest to their online website.

Consent Agenda: Motion by Trustee Boise, seconded by Trustee Marquart to approve the Minutes from
the 1/11/2021 Regular Board Meeting, Police Report for 1/21, Justice Department Report for 1/21,
Zoning and Code Enforcement Reports for 1/21, DPW (Street) Report for 1/21, Fire Department Report
for 1/21, Water Treatment Plant Report for 1/21, Waste Water Treatment Plant Report for 1/21 (DMR
for 12/20), Recreation Report for 1/21, Dog Warden Report for 1/21, and the 1/11/2021 abstracts
through 1/31/2021. Further, that the following bills be paid:

1. General Fund abstract #9 for 2/8/2021 $104,292.10
2. Water Fund abstract #9 for 2/8/2021 S 37,878.81
3. Sewer Fund abstract #9 for 2/8/2021 S 19,879.23
4. Comprehensive Plan abstract for 2/8/2021 S 0.00
5. Thoma abstract for 2/8/2021 S 800.00

6. Facade Program abstract for 2/8/2021 S 0.00



7. PRV Upgrade abstract for 2/8/2021 S 0.00

8. WTP Improvements abstract for 2/8/2021 S 6,589.25
9. Water & Street Improvements abstract for 2/8/2021 S 50,991.11
10. Deferred Loan Program abstract for 2/8/2021 S 0.00

All in attendance voted aye, carried.

Mayor O'Connor explained that the Reimagine the Canal Study had recommended that the rebuild of
the Locust Street Bridge be restricted to a "Pedestrian Only" bridge due to the study's overall plan for
redevelopment in the canal area. However, to do so requires the rescinding of the BRIDGE NY grant
awarded to the Village, and replacing it with possible Reimagine Program funding.

Mayor O'Connor deferred to Village Administrator, Don Northrup, for an update on the Circulation,
Accessibility, and Parking (CAP) Study. Administrator Northrup stated that the study was now in forward
motion with a list of stakeholders submitted to the LaBella Consultants, and the first public meeting was
scheduled for Tuesday, 2/23/2021, at 6pm at the Waterloo Volunteer Fire Department Hall. This
meeting will be a hybrid of public attendance in person, with social distancing, and through social media.

Motion by Trustee Marquart, seconded by Trustee Boise to approve the application and submission of
HCR Community Block Grants, for the delayed 2020 CFA funding program, which are consistent with the
Village's stated downtown revitalization initiatives. All in attendance voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Boise to approve the adoption of Local Law #2021-1:
Partial Property Tax Exemption to certain seniors and persons with disabilities subject to set income
limits. All in attendance voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Marquart to modify the current BRIDGE NY "Vehicle
Lane/Pedestrian" design to a "Pedestrian Only" design, pending new funding approval. Trustees
Marquart and Boise voted aye, and Trustee Suffredini voted nay, motion carried.

Motion by Trustee Suffredini, seconded by Trustee Marquart to set the Local Law 2021-2 public hearing
date for Monday, 3/8/2021, at 7pm in the Village Office. The proposed Local Law 2021-2 would permit
the Village to override the 2% property tax cap for its Fiscal Year 2021-2022 Budget. All in attendance
voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Suffredini to approve the adoption of the resolution
for the support and authorization for the Village of Waterloo 2020 NYS-CFA for the Green Innovation
Grant Program (GIGP) for water efficiency. All in attendance voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Boise to adopt the SEQR resolution (Type Il) for the
GIGP Water Efficiency application for water meter upgrades. All in attendance voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Boise to approve the proposed budget modifications.
All in attendance voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Marquart to approve the final payment requisitions
for the Water and Street Improvement Capital Project and to close-out the project. All in attendance
voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Marquart to declare the old garbage truck as surplus, and
to authorize the disposal of this surplus garbage truck through an auction process. All in attendance
voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Marquart to approve the proposed retainer
agreement and payment of legal services rendered by Brad Pinsky, Esq. to the Village of Waterloo in
regard to the possible formation of a joint fire district. All in attendance voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Suffredini to declare the seven old wooden chairs
(courtroom) as surplus, and to authorize the disposal of these surplus chairs through an auction process.
All in attendance voted aye, carried.



Trustee Suffredini reported that a new part-time police officer, Seth Worrell, had been hired, along with
a new Police Recruit, Daniel Steele, that the new WPD body cameras were set to go into service, that a
new smart phone app. had been activated for community use and awareness, and that the new WPD
collaborative Plan was soon to be presented for review and approval.

Trustee Boise reported that the new WCC ice skating rink was now approved for public use, that WCC
sports clinics were scheduled, and that the sub-committee for resuming the joint fire district discussions
was now in place with a goal of providing recommendations to the two Town and Village Boards by the
end of February.

Trustee Marquart reported that the Water Treatment Plant capital project was in the final stages of
design review and approval by NYS, and we hope to be out to bid by April, 2021.

Motion by Trustee Boise, seconded by Trustee Marquart to adjourn the meeting. All in attendance
voted aye, carried. Meeting adjourned at 8:18pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



