Village of Waterloo

Board Meeting Minutes
3/8/2021

A Public Hearing was held at 7pm for proposed Local Law # 2021-2: Override of the 2% property tax
cap. Mayor O'Connor opened the public hearing at 7om. He asked if there were any requests to speak.
Village Administrator, Don Northrup, stated that there were no requests to speak in reply to the public
notice. Mayor O'Connor asked if anyone from the Village Board wanted to speak. There were no
replies. Therefore, Mayor O'Connor asked for a motion to close the public hearing. Motion by Trustee
Suffredini, seconded by Trustee Boise to close the public hearing. All voted aye, carried.

A regular meeting of the Waterloo Village Board of Trustees was held on Monday, March 8, 2021 at
7:08pm at the Village Office located at 41 W. Main Street, Waterloo, NY. This meeting was held in
accordance with Executive Order 202, as updated, of the Public Officials Law.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor O'Connor.

Roll Call: Present were the Honorable Mayor O'Connor, Trustee Suffredini, Trustee Marquart, Trustee
Butlak, and Trustee Boise.

Petitioners: None

Presenter 1: Jackie Schillinger with NYS-Canal Corp. introduced the proposed summer, 2021 "Glamping"
Program for use on the western portion of Oak Island. Jackie stated that the proposed program
consisted of 10 glamping sites and one staff quarters site. Each site was to be approx. 1,250Sq.Ft.
(35'x35'). There would need to be about 30 trees (greater than 4" DBH) to be removed from the
designated glamping area. Additionally, there would smaller tree and brush removal needed. However,
the program is designed to provide a natural woodland experience for camping. Village Attorney,
Dennis Benjamin, asked who would be responsible for insurance coverage. Jackie stated that there
would be coverage under NYS-Canals. Trustee Suffredini inquired about staffing. Jackie stated that
there would be an operator to manage the program 24 hours/day, 7 days/week. Trustee Suffredini also
asked if the two pavilions would still be available to the Village residents, and enough space between
the pavilions and the glamping sites to separate them. Jackie responded that she would look into a
collaborative way to share the pavilions. Trustee Boise stated that he has not seen a picture of an actual
glamping site in use. Jackie mentioned that there were other glamping locations and that she could
provide such pictures. Mayor O'Connor concluded that he was supportive of this proposed program,
but the questions by the Village Board needed to be answered. Jackie replied that she would provide
answers to these questions.

Presenter 2: Police Chief, Jason Godley, presented the required WPD Executive Order 203 Final Plan.
He explained that NYS police reform required all law enforcement agencies to develop such a plan with
input from the community. The plan is intended to help improve the trust between the police
department and the community it serves. Based on input from the community, three areas of
improvement were determined: (1) Better overall training, (2) Improvement in handling mental health
cases, (3) Be more involved in community activities. Police Chief Godley then presented programs,
policies, and procedures designed to accomplish such improvements. Upon completion, Police Chief
Godley stated that a resolution to adopt this plan would be needed and submitted along with the plan
to NYS by April 1, 2021.

Consent Agenda: Motion by Trustee Boise, seconded by Trustee Marquart to approve the Minutes from
the 2/8/2021 Regular Board Meeting, Police Report for 2/21, Justice Department Report for 2/21,
Zoning and Code Enforcement Reports for 2/21, DPW (Street) Report for 2/21, Fire Department Report
for 2/21, Water Treatment Plant Report for 2/21, Waste Water Treatment Plant Report for 2/21 (DMR
for 1/21), Recreation Report for 2/21, Dog Warden Report for 2/21, and the 2/8/2021 abstracts through
2/28/2021. Further, that the following bills be paid:

1. General Fund abstract #10 for 3/8/2021 $103,205.71

2. Water Fund abstract #10 for 3/8/2021 S 68,618.94



3. Sewer Fund abstract #10 for 3/8/2021 S 61,779.55

4. Comprehensive Plan abstract for 3/8/2021 S 0.00
5. Thoma abstract for 3/8/2021 S 800.00
6. Facade Program abstract for 3/8/2021 S 0.00
7. PRV Upgrade abstract for 3/8/2021 S 0.00
8. WTP Improvements abstract for 3/8/2021 S 17,658.75
9. Water & Street Improvements abstract for 3/8/2021 S  4,643.50
10. Deferred Loan Program abstract for 3/8/2021 S 0.00

All in attendance voted aye, carried.

Mayor O'Connor introduced Pat Nicoletta (MRB Group) to update the Village Board on the status and
timeline for the WTP and Water Improvements Capital Project. Mr. Nicoletta stated that we were
waiting for the Village responses to questions from the NYS-DOH to be accepted, and for approval to
proceed to go out to bid. Mr. Nicoletta anticipated the bid process to begin in April, 2021.

Mayor O'Connor deferred to Village Administrator, Don Northrup, for an update on the Circulation,
Accessibility, and Parking (CAP) Study. Administrator Northrup stated that the next step in the process
is for the LaBella Consulting Group to reach out to the identified, individual stakeholders to begin
interviews about needs and concerns for such improvements, and to reach out with a community
survey, as well. These steps are all part of the Inventory Vision and Goals segment. This information will
then be used to develop a Corridor Master Plan of Alternatives, as the next segment in the process.

Motion by Trustee Boise, seconded by Trustee Marquart to approve the adoption of Local Law # 2021-2:
Override of the 2% Property Tax Cap. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Boise to approve the New York Power Authority (NYPA)
request to begin a summer pilot "Glamping" Program on the western portion of Oak Island. All voted
aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to adopt the resolution for the proposed WPD
Executive Order 203 Final Plan, as presented by Police Chief, Jason Godley. All voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Marquart to approve the adoption of the SEQR
resolution naming the Village of Waterloo as Lead Agency for the proposed water line repair capital
project, upon completion of the review of SEQR Part 1, which was prepared by engineering firm, MRB
Group. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Marquart to approve the adoption of the proposed
resolutions stating the Village of Waterloo's intention to submit CDBG applications for the following
grants: (1) Microenterprise, (2) Housing Rehabilitation, (3) Community Planning, and (4) Public Facilities.
Additionally, authorizing Mayor O'Connor to file an application for funds, and if approved, to enter into
an agreement for financial assistance from NYS. All voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Marquart to adopt the resolution increasing the
wholesale (inter-municipal) water rate by $.25/1,000Gal., as calculated in accordance with the inter-
municipal water supply agreements. This wholesale water rate increase will be effective for the Village
of Waterloo's Fiscal Year beginning 6/1/2021 in compliance with the terms of the inter-municipal water
supply agreements. All voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Boise to adopt the proposed budget modification
resolutions. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Marquart to approve the process needed to annex
property from the Town of Waterloo which will be used for a new Village water tank site, as part of the
WTP and Water Improvements Capital Project. All voted aye, carried.



Motion by Trustee Boise, seconded by Trustee Butlak to approve the renewal of the proposed inter-
municipal agreement from the Town of Varick. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to set the Fiscal Year 2021-2022 Budget
Workshop for Village Board presentation for Wednesday, March 24, 2021, at 3pm in the Village Office.
All voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Suffredini to approve moving the location for the
4/12/2021 Village Board Meeting to the Town of Waterloo Offices located at 66 Virginia Street,
Waterloo, NY. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Marquart to approve the public hearing date for the
Fiscal Year 2021-2022 Budgets on Monday, 4/12/2021, at 7pm in the Town of Waterloo Office, followed
by an Organizational Meeting at 7:15pm, with a Regular Board Meeting to begin at 7:30pm. All
meetings will be at the Town of Waterloo Office, located at 66 Virginia Street, Waterloo, NY. All voted
aye, carried.

Motion by Trustee Boise, seconded by Trustee Butlak to approve the proposal for professional services
from MRB Group in the amount of $15,000 to be used for economic development initiatives, LED street
lighting conversion, alternative energy initiatives, and infrastructure grant research and applications. All
voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Marquart to approve the scheduling the Waterloo
Economic Development Committee presentation to the Village Board at the April 12, 2021 Village Board
Meeting. All voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Marquart to adjourn the meeting. All voted aye, carried.

Meeting adjourned at 8:55pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



