Village of Waterloo

Budget Workshop
3/24/2021

A Budget Workshop was held on Wednesday, 3/24/21, at 3pm by the Village Board. This meeting was
held in accordance with Executive Order #202, Article 7 of the Public Officers law, which allows for the
use of a recorded conference call for a public meeting held during the COVID-19 Virus pandemic.

Roll Call: Attending the meeting were the Honorable Mayor O'Connor, Trustee Suffredini, Trustee
Marquart, Trustee Butlak, and Trustee Boise.

Call to Order: Mayor O'Connor called the Budget Workshop to order at 3pm stating that before the
Budget Workshop begins, there are two items for Board consideration and action. One is the renewal of
the Town of Tyre Water Administrative Services Agreement, and the other is the subordination request
for the property located at 68 Center Street.

Motion by Trustee Marquart, seconded by Trustee Butlak to approve the renewal of the existing Water
Administrative Services Agreement with the Town of Tyre for a one year term. All voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Suffredini to approve the request for a subordination of
the Village's mortgage lien position, as part of a refinancing of the existing mortgage on 68 Center
Street. The original loan from the Village, as part of a deferred-payment loan, was in the amount of
$28,150 with a remaining balance of $11,260 as of 4/1/2021. The terms of the deferred loan program
allow for the balance to be at zero as of 4/1/23 provided that the residency remains the same for this
period. All voted aye, carried.

Mayor O'Connor then stated that the purpose of this budget workshop was to review the proposed
Village Budgets for Fiscal Year 2021-2022.

Village Administrator, Don Northrup, facilitated the review of the proposed budgets. Northrup stated
that the amount of the proposed 2021-2022 property tax levy did not exceed the NYS 2% property tax
cap. Trustee Butlak inquired about the amount of the overtime budgeted for the WPD. Northrup
replied that the total 2021-2022 WPD personnel budget reduced the projected 2020-2021 WPD
personnel expenses by 11%. Trustee Boise inquired about the proposed 2021-2022 Court personnel
budget compared to the salary schedule. Northrup replied that the salary schedule did not list two part
time positions, and that they were to be added. Trustee Suffredini asked why the proposed 2021-2022
Recreational Department personnel budget showed an increase for the assistants. Northrup explained
that these were the two part-time employees that have been with the Village for some time, and have
been important to the on-going supervision and maintenance of the Recreation Center. Trustee
Marquart asked about the proposed 2021-2022 street lighting budget. Northrup replied that this is the
utility cost of the existing street lighting system that will be used to convert to a more energy efficient
LED street lighting system. That LED conversion process will be a 2021-2022 initiative. Northrup then
stated that the proposed 2021-2022 Water Fund Budget included a $.25/1,000Gal. rate increase to both
the Wholesale (inter-municipal) Water Rate and the Village Retail Water Rate, and that the proposed
2021-2022 Sewer Fund Budget included a $.21/1,000Gal. rate increase.

No changes were made to the proposed 2021-2022 budgets. The proposed budgets will be labeled as
the tentative budgets for the public hearing scheduled for 4/12/2021 at 7pm. A public notice showing
the summary of the Fiscal Year 2021-2022 General Fund Budget, along with call-in information and how
to make a public comment, will be published in the Village newspaper. Additionally, tentative budget
information will be available to the public.

No public comments could be made at this time. However, an audio recording of this Budget Workshop
was made available as a link to the Village's website.



Motion by Trustee Suffredini, seconded by Trustee Marquart to close the Budget Workshop. All voted
aye, carried. Meeting adjourned at 4:08pm.

Respectfully submitted by

Donald Northrup

Village Clerk



