Village of Waterloo

Board Meeting Minutes
4/12/2021

A public hearing for the Tentative Budget for the Fiscal Year 2021-2022 was held on Monday, April 12,
2021 at 7PM at the Town of Waterloo Offices located at 66 Virginia Street, Waterloo, NY. In attendance
were Mayor O'Connor and Trustees: Marquart, Butlak, and Boise. Trustee Suffredini attended via
teleconferencing. This public hearing was held in accordance with Executive Order 202.97. Mayor
O'Connor opened the public hearing at 7PM. He stated that no requests for public comments had been
received. Public hearing was closed by Mayor O'Connor at 7:03PM.

A public hearing for the proposed sewer rate increase of $.21/1,000Gal. for the Sewer Fund for Fiscal
Year 2021-2022 was then held, also by teleconference pursuant to Executive Order 202.97. Mayor
O'Connor opened the public hearing at 7:04PM. He stated that no requests for public comments had
been received. Public hearing was closed by Mayor O'Connor at 7:05PM.

Mayor O'Connor then called to order the Village Organizational Meeting at 7:06PM.
Appointments by Mayor O'Connor, which did require Board approval, were as follows:

A. Deputy Mayor voluntary change from Trustee Les Marquart to Trustee Lee Boise.

B. Zoning Board of Appeals/5-year term: Larry Warfel and 1 Open Position.

C. Planning Board/5-year term: Steve Ward

D. Loan Committee/5-year term: 2 Open Positions

E. Village Attorney/1-year term: Benjamin & James

F. Acting Village Justice/1-year term: Open

Motion by Trustee Marquart, seconded by Trustee Butlak to approve appointments A-F. All in
attendance voted aye, carried.

Mayor O'Connor then made the following Committee appointments -First name will act as Chairperson,
Mayor O'Connor will be an ex-officio member of each committee.

A. Personnel: Gina Suffredini/ John Butlak

B. Finance: Gina Suffredini/ Les Marquart

C. Public Works: John Butlak/ Les Marquart

D. Parks & Recreation: Lee Boise/ Les Marquart

E. Water & Sewer: Les Marquart/ John Butlak

F. Public Safety: Lee Boise/ Gina Suffredini

G. Community Development and Planning: Gina Suffredini/ Lee Boise

Motion by Trustee Boise, seconded by Trustee Butlak to support Mayor's appointments. All in
attendance voted aye, carried.

Mayor O'Connor stated that the following motions be made by the Board:
A. Meeting nights will be the second Monday of month, beginning at 7PM.

B. The official depositories will be the Waterloo Branches of Community Bank, Savannah Bank,



the Seneca County Branch of Five Star Bank, and the Seneca County Branch of Lyon's
National Bank.
C. The official newspapers will be the Finger Lakes Times.
D. Mileage allowance shall be set at $.50 per mile.
E. Approval for Clerk-Treasurer to pay utility invoices or invoices that carry a discount or interruption
of services without prior Board approval. However, Board approval must be granted at the
next Board Meeting.
F. The investment policy of the Village per GML, Section 39 hereby requires that the Clerk-Treasurer
invest monies in compliance with GML, Section 11.
Motion by Trustee Butlak, seconded by Trustee Marquart to authorize and to approve items A-F.
All in attendance voted aye, carried.
Mayor O'Connor stated that regarding Special Board Meetings:

A Special Board Meeting may be called at any time by Mayor or any two (2) Trustees. This Board will
not adopt any formal rules of procedure for meetings. It shall operate at the sufferance of the presiding
officer.

Administrator, Don Northrup, reviewed the Village Procurement Policy:

A. Subject to GML, Section 103
- Purchase contracts for public works above $20,000
- Contracts for services of public works above $35,000

B. Exceptions to competitive bidding requirements of GML, Section 103

- Preferred Sources
- State Contracts
- County Contracts
- Certain Federal Contracts (Technology)
- Emergencies
- Sole Source
- Professional Services
- True Leases
- Insurance
- Second-Hand equipment from other Governments

C.  Village has passed a Local Law to award purchase contracts on the basis of "Best
Value" rather than the "Lowest Responsible Bidder," with the exception of purchase contracts
or contracts for services of public works subject to the "Prevailing Wage" requirements
of Article 8 of the Labor Law.

D. All other purchases not specifically covered by GML, Section 103 will fall under GML, Section



104-b subject to Local Government policies.

Motion by Trustee Butlak, seconded by Trustee Marquart to adjourn the Organizational Meeting. All in
attendance voted aye, carried. Organizational Meeting adjourned at 7:12PM.

A regular meeting of the Waterloo village Board of Trustees was called to order by Mayor O'Connor at
7:13PM.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor O'Connor.

Roll Call: Present were the Honorable Mayor O'Connor, Trustee Marquart, Trustee Butlak, and Trustee
Boise. Trustee Suffredini attended by teleconferencing.

Consent Agenda: Motion by Trustee Butlak, seconded by Trustee Marquart to approve the Board
Meeting Minutes from the 3/8/2021 regular meeting and 3/24/2021 budget workshop, Police Report for
3/21, Justice Report for 3/21, Street Department (DPW) Report for 3/21, Water Treatment Plant Report
for 3/21, Waste Water Treatment Plant Report for 3/21 (DMR- 2/21), Fire Department Report for 3/21,
Recreation Department Report for 3/21, Zoning Officer Report for 3/21, and Dog Warden Report for
3/21. The 3/8/2021 abstracts through 3/31/2021. Further, that the following bills be paid:

1. General Abstract #11 for 4/12/21 S 150,636.75
2. Water Abstract #11 for 4/12/21 S 162,960.69
3. Sewer Abstract #11 for 4/12/21 S 156,219.77
4. Comprehensive Plan Abstract for 4/12/21 S 0.00
5. Thoma Abstract for 4/12/21 S 801.98
6. Facade Program Abstract for 4/12/21 S 0.00
7. PRV Upgrade Abstract for 4/12/21 S 0.00
8. WTP Improvements Abstract for 4/12/21 S 25,719.66
9. Water Improvements & Street Abstract for 4/12/21 S 0.00
10. Deferred Loan Program Abstract for 4/12/21 S 0.00

All in attendance voted aye, carried.
Petitioner(s): None

Presentation: The Waterloo Economic Development Committee (WEDC) presented an update.
Committee Members, Josh Mull and Alexis Hobart, stated that the WEDC had updated, with the
assistance of the MRB Municipal Services Group, its Downtown Economic Development and Downtown
Revitalization Initiative (DRI) information. Committee Member, Mull, mentioned that the Village has
developed strategic economic development partners including the Waterloo Image, Identity, and
Placemaking (IIP) Committee, the Waterloo Purple Heart Committee, the Developer Working Group,
Village Downtown Business Consultant, Steve Wilson, the NYS Canal Corporation, the Cornell Design
Connect Team, the Seneca Falls Development Corporation, and the LaBella Consultants for the
Circulation, Accessibility and Parking (CAP) Study. Together, these groups were well aligned with the
Village's Downtown Assessment Plan, Comprehensive Plan, and Downtown Market Study. Committee
Member, Hobart, added that the WEDC had continued to identify and prioritize transformational
development opportunities from the various surveys and public forums, including the most recent public
forum on Oak Island development and programs. She then mentioned that the Village has opened two
new businesses, Bee's Café and the Green Apple Restaurant. It is also assisting with a former restaurant
operator's transition to a catering only business. It also helped relocate current businesses, including
the Sheer Bliss Hair Salon and the Natural Solutions Acupuncture and Wellness Center. It was also
successful in assisting many downtown businesses apply and receive the SBA Paycheck Protection
Program (PPP) funding. Committee Member, Mull, then added that the Village had also recently



submitted a grant application for a new non-profit organization to help relocate it to the Village. He
further stated that the Village was actively seeking Green Energy Initiative Grant Programs as well. He
summarized that the WEDC was well positioned to participate in possible upcoming 2021 CFA and DRI
Grant Applications.

Mayor O'Connor commented that the Memorial Day celebration has been cancelled for May, 2021.
However, a limited Memorial Day commemoration, compliant with Executive Order 202, as updated,
will be scheduled. Therefore, no general public invitations to this observance will be made at this point
in time.

Mayor O'Connor stated that a public forum, to be conducted by the Canal Corporation, had been
scheduled for Wednesday, April 21st, at 7pm in the Waterloo Community Center to discuss the
proposed 12-week Summer Camping "Pilot" Program, which is being planned for the western portion of
Oak Island.

Mayor O'Connor stated that a resident survey request form has been put on the Village website as part
of the Circulation, Accessibility, and Parking (CAP) Study. All Village residents are encouraged to
complete the survey request form. This survey information, along with information gathered at the
Open House Event held on 2/23/2021 and being obtained through the on-going individual stakeholder
interviews, will be used to generate a Village of Waterloo Existing Conditions and Analysis Report.

Motion by Trustee Boise, seconded by Trustee Butlak to approve the Budget Resolution adopting the
Village of Waterloo - Tentative Budgets beginning on June 1, 2021 and ending on May 31, 2022. All in
attendance voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to authorize Mayor O'Connor to sign the Tax
Warrant for Fiscal Year 2021-2022 in the amount of $2,929,980. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Marquart to authorize Mayor O'Connor to sign the
agreement for services with Seneca County for the listed property tax billing services for Fiscal Year
2021-2022. Allin attendance voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Boise to adopt the resolution increasing the
proposed Fiscal Year 2021-2022 Village Sewer Rate from $10.33/1,000Gal. to $10.54/1,000Gal. All in
attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Marquart to adopt the resolution increasing the Fiscal
Year 2021-2022 Village Retail Water Rate from $5.45/1,000Gal. to $5.70/1,000Gal., the Inter-Municipal
Wholesale Water Rate from $3.33/1,000Gal. to $3.58/1,000Gal., and the Outside Village Water Rate
from $6.26/1,000Gal. to $6.51/1,000Gal. All in attendance voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to adopt the proposed Village of Waterloo
Pandemic Action Plan dated March 31, 2021. All in attendance voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Butlak to approve the union agreement between the
Village of Waterloo and the Village of Waterloo DPW Association for a period from June 1, 2021 to May
31, 2025. Allin attendance voted, aye.

Motion by Trustee Boise, seconded by Trustee Butlak to approve the proposal for legal services from the
Knauf Shaw Law Firm on an "as-needed" basis. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Marquart to approve the adoption of the resolution
allowing the Village of Waterloo to participate in the Cooperative Natural Gas (WFL 2022-19) Bid for the
period from 10/1/2021 to 9/30/2022, conducted by Wayne Finger Lakes BOCES. All in attendance voted
aye, carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to approve the Village loan subordination
request form the owner of the property located at 112 E. Elizabeth Street. All in attendance voted aye,
carried.



Motion by Trustee Boise, seconded by Trustee Butlak to approve the declaration by proclamation that
"April is Fair Housing Month." All in attendance voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Butlak to approve the adoption of the SEQR (Type 2
Action) Resolution for the proposed Street Improvement Capital Project. All in attendance voted aye,
carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to approve the adoption of the SEQR
Resolution declaring the Village of Waterloo as Lead Agency for the proposed water line repair capital
for West Elizabeth Street and West Elisha Street. All in attendance voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to approve the adoption of the SEQR - Act of
Determination of Non-Significance Resolution, and to issue a Negative Declaration, for the West
Elizabeth Street and West Elisha Street water line repair capital project upon completion of Part 2 and
Part 3 of the EAF. All in attendance voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Butlak to approve the adoption the Bond Resolution in
the amount of $900,000, subject to a permissive referendum, for the proposed Street Improvement
Capital Project. Voting was as follows: Yea Nay Absent

Mayor O'Connor X
Trustee Suffredini X
Trustee Marquart X
Trustee Butlak X
Trustee Boise X

Motion passed by required 2/3rds vote of the entire Village voting body.

Motion by Trustee Marquart, seconded by Trustee Butlak to approve the WVFD Officers elected by the
WVFD during their elections held on Thursday, 4/8/2021, and new WVFD member, Shannon
MacCheyne. All in attendance voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Marquart to approve the proposal from MRB Group in
the amount of $15,000 for municipal services to be provided to the Village of Waterloo. All in
attendance voted aye, carried.

Emily Palumbos, MRB Group (Municipal Services Group) informed the Village Board that a federal grant
application had been submitted in the amount of $500,000 for the cost of repairs to the Village Office
building. MRB Group (Architectural and Engineering Services) had previously provided a Structural
Review Report of the Village Office building to the Village Board, which had identified significant
structural repairs needed. She stated that the grant announcement and turnaround time for this grant
application included a very short time period, but because the Village was prepared, this grant
application had been submitted by the required deadline.

Mayor O'Connor stated that a letter and a suggested Memorandum of Understanding (MOU) had been
received by the Village of Waterloo from Mark Venuti, Supervisor for the Town of Geneva, representing
the Seneca Watershed Intermunicipal Organization. The letter requested that the Village of Waterloo
share in the cost of this organization's operations in the amount of $4,150.34, as determined by a
formula which was included with the letter, and sign and return the MOU. Mayor O'Connor said that
the information would be reviewed for possible further Board action, as requested in the letter.

Mayor O'Connor stated that a letter had been received from Upstate Fiber Networks (UFN) requesting
that as UFN begins its fiber optics install process in the Village of Waterloo, it has partnered with Dars
Delights Ice Cream to supply free ice cream to Village residents during this install process. Once an
install schedule has been confirmed, the free ice cream event will coincide with this schedule and there
will also be free giveaway items.

Motion by Trustee Marquart, seconded by Trustee Butlak to adjourn meeting. All in attendance voted
aye, carried. Meeting adjourned at 8:33pm.

Respectfully submitted by

Donald D. Northrup



