Village of Waterloo

SPECIAL BOARD MEETING
5/26/2021
A Special Board Meeting was held on Wednesday, 5/26/2021, at 3:30pm in the Village Office.

Roll Call: Attending the meeting were the Honorable Mayor O'Connor, Trustee Suffredini, Trustee
Marquart, Trustee Butlak, and Trustee Boise.

Call to Order: Mayor O'Connor called the meeting to order at 3:30pm.

Motion by Trustee Boise, seconded by Trustee Marquart to approve the proposed Fiscal Year 2020-2021
budget modification resolutions, along with any needed final year-end budget modifications and any
required increases in appropriations, subject to calculated and sufficient fund balance, to allow
provision for year-end liabilities (Period 13 Abstracts) including encumbrances. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Marquart to approve the period 12 abstracts,
including grant funded projects, through 5/31/2021, and to authorize a Y/E period 13 abstract through
5/31/2021, as necessary, and to be recorded into accounts payable, consistent with prior year reporting.
Any committed funds for which no invoices have been received will be recorded into encumbrances, as
deemed appropriate. All voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Butlak to approve the proposed addition of $85,000 to
the Water Reserve Fund for the Fiscal Year 2020-2021, as calculated in accordance with the inter-
municipal water supply agreement formula, and this amount is within the Fiscal Year 2020-2021 Water
Fund budgeted appropriations. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Marquart approve the adoption of the Water and
General Fund Allocation Resolution stating that the Village of Waterloo does not have available funds in
the Water Fund and General Fund - Unrestricted Fund Balances sufficient to cover the estimated costs
for repairs of the water mains located on West Elizabeth and West Elisha Streets, without dropping
below the desired minimum fund balances as recommended by the NYS Comptroller's Office. This
resolution will be used to apply for grant funding for these repair projects. All vote aye, carried.

Motion by Trustee Marquart, seconded by Trustee Boise to approve the adoption of the Stone and
Asphalt Quote Acceptance Resolution in the amount of $551,216.60 from Seneca Stone, with a milling
credit estimated at $78,000, to be used for the Village of Waterloo 2021 Street Improvements Capital
Project. This material pricing is in accordance with State/County Bid pricing per GML-Section 103 and
two additional quotes were solicited for even possible lower cost, but only one response was received
from Seneca Stone. It further authorizes Mayor O'Connor to sign any documents associated with the
purchase of these materials in accordance with these terms. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Marquart to approve the adoption of the Construction
Project Award Resolution in the amount of $237,456.24 to Road Tek Excavating and Paving as low
bidder for labor and equipment, in accordance with the Wayne County Department of Public Works
public works contract, qualifying as an acceptable County Municipal Bid in compliance with GML-Section
103. This public works project will be included in the Village of Waterloo 2021 Street Improvements
Capital Project. It further authorizes Mayor O'Connor to sign the contract once it is prepared in
accordance with these terms. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Boise to table any motion to include the cost of the
repair and sealing of the two Village parking lot areas, one behind the Village Office and the other
behind Ciccino's Restaurant, into the Village of Waterloo 2021 Street Improvements Capital Project until
additional information is received. All voted aye, carried.



Motion by Trustee Boise, seconded by Trustee Marquart to issue a press release on the Village's website
for the 2021 Memorial Day Services, and that they will be video recorded for later viewing due to the
circumstances. All voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Suffredini to adjourn meeting. All in attendance
voted aye, carried. Meeting adjourned at 5:32pm.

Respectfully submitted by

Donald Northrup

Village Clerk



