Village of Waterloo

Board Meeting Minutes
7/12/2021

A Public Hearing was held on July 12, 2021 at 7pm in the Village Office for hearing #1 for the 2021 Small
Cities Community Development Block Grant (CDBG) Program, which is administered by the New York
State-Office of Community Renewal (OCR). Mayor O'Connor opened the public hearing at 7pm stating
that it was being held for the purpose of listening to public comments on the Village's community
development needs. The primary objective of the CDBG Program is the development of viable urban
communities, including decent housing in a suitable living environment, and expanding economic
opportunities , principally for persons of low and moderate income (LMI). Consistent with this primary
objective, communities may apply for grants in the following areas: (1) Housing, (2) Public Infrastructure
and Public Facilities, (3) Economic Development, (4) Planning. Additional information from the Village
Citizen Participation Plan and on the 2021 CDBG Program can be requested by contacting the Village
Office. No public comments were received. Mayor O'Connor then asked for a motion to close the
public hearing. Motion by Trustee Suffredini to close the public hearing, seconded by Trustee Boise. All
voted aye, carried. The public hearing was closed at 7:06pm.

A regular meeting of the Waterloo Village Board of Trustees was held on Monday, July 12, 2021 at
7:08pm at the Village Offices located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor O'Connor.

Roll Call: Present were the Honorable Mayor O'Connor, Trustee Suffredini, Trustee Marquart, Trustee
Butlak, and Trustee Boise.

Petitioners: Karen Burcroff, Seneca County Sustance Abuse Coalition, and Andrew Rude, Seneca
County Council on Alcoholism and Addictions - presented information on the new Recreational
Marijuana Law adopted in New York State on 3/31/2021. Karen stated that the Village can either opt-
out of the retail dispensary provisions by passing a local law effective by 12/31/2021. Or, the Village will
automatically be considered to have permanently opted-in after that date. She further stated that if the
Village did opt-out, it could still later opt-in. She encouraged the Village to consider these choices
carefully, as many needed rules and regulations were still in process. Andrew stated that he is a Seneca
County Community Educator on alcohol and substance abuse, and that his group had prepared a one
page fact sheet on the new NYS Recreational Marijuana Law that contained important dates. He further
stated that he was available to speak further on this topic, if desired. This information was passed out
to the Village Board.

Greg Qualtieri, 33 Carlton Road, inquired about a further understanding of the Village's new Roll-Off
Container Solid Waste Pick-Up Program, and provided topics for consideration such as the drop-off
location of the roll-offs, whether or not there were sufficient roll-off containers to accommodate the
Village needs, and how would the roll-offs efficiently replace the Fall Pick-Up Program. Mayor O'Connor
replied that it was a new "pilot" program and, as such, would be modified as such concerns materialized.
However, at this point in time it was premature to do so. He further stated that the DPW Department
would provide input to the Board, as the program continues. Hopefully, Village residents will give it a
chance, as this replacement program would allow solid waste pick-up throughout a significant part of
the year, rather than a concentrated three week black-out of the DPW Department, as currently
happens, during Fall Pick-Up.

Consent Agenda: Motion by Trustee Butlak, seconded by Trustee Marquart to approve the Minutes
from the 6/14/2021 Regular Meeting, Police Report for 6/21, Justice Department Report for 6/21,
Zoning and Code Enforcement Reports for 6/21, DPW (Street) Report for 6/21, Fire Department Report
for 6/21, Water Treatment Plant Report for 6/21, Waste Water Treatment Plant Report for 6/21 (DMR
for 5/21), Recreation Report for 6/21, and Dog Warden Report for 6/21, and the 6/14/2021 abstracts
through 6/30/2021. Further, that the following bills be paid:

1. General Fund abstract #2 for 7/12/2021 S 140,937.08

2. Water Fund abstract #2 for 7/12/2021 $106,197.39



3. Sewer Fund abstract #2 for 7/12/2021 S 65,405.38

4. Thoma abstract for 7/12/2021 S 2,023.55
5. Facade Program abstract for 7/12/2021 S 0.00
6. WTP Improvements abstract for 7/12/2021 S 19,000.55
7. Water & Street Improvements abstract for 7/12/2021 S 0.00
8. Deferred Loan Program abstract for 7/12/2021 S 0.00

All voted aye, carried.

Mayor O'Connor stated that the Village had begun its 2021-2022 Street Improvements Capital Project,
consisting of the repair of five Village streets, on Monday, July 6, 2021. The Village streets to be
repaired are: Inslee Street, Mill Street, Swift Street, Williams Street, and Wright Ave. However, there
was a slight delay due to needed contractor equipment repairs.

Village Administrator, Don Northrup continued with an update on the Water Treatment Plant and Water
Systems Improvements Capital Project stating that all requested information from the NYS-DOH has
now been approved by the NYS-DOH. The Village hopes to be out to bid by the end of July, 2021.

Motion by Trustee Boise, seconded by Trustee Marquart to approve the adoption of the resolution
allowing the Village of Waterloo to apply for a 2021 NYMS-Anchor Grant in the amount of $500,000,
with a Village commitment to provide$20,000 towards administrative costs, for the proposed Main
Street Shoppe Center Redevelopment Project located at 9-27 East Main Street. All voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Suffredini to approve the adoption of the resolution
allowing the Village of Waterloo to apply for a 2021 CDBG Water Infrastructure Grant, not to exceed
$1,000,000, for needed water line repairs on West Elizabeth Street and West Elisha Street. All voted
aye, carried.

Motion by Trustee Boise, seconded by Trustee Marquart to approve the proposed agreement from
Bernard P. Donegan, Inc. - Municipal Finance for Temporary and Permanent Financing Services for the
Village of Waterloo-Street Improvements Project. All voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to approve the revised agreement from
Bernard P. Donegan, Inc. - Municipal Finance for Financial Services for the Village of Waterloo -Water
Treatment Plant and Water Improvements Project. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Marquart to approve the adoption of the resolution
allowing the Village of Waterloo to participate in the Cooperative Electricity Supply Bidding process to
be performed by Wayne-Finger Lakes BOCES for electric supply services for the period from 1/1/2022 to
12/31/2022. All voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to approve the new Village of Waterloo
position of Superintendent of Water/Sewer Services, contingent upon receiving needed funding
approval. This position would support water and sewer services provided outside of the Village Water
Treatment Plant and Wastewater Treatment Plant. Mayor O'Connor, Trustee Marquart, and Trustee
Butlak voted aye. Trustee Suffredini and Trustee Boise voted nay. Motion carried 3-2.

Motion by Trustee Butlak, seconded by Trustee Marquart to approve the adoption of the resolution
allowing the Village of Waterloo to apply for a 2021 GIGP Grant (Water Efficiency) to be used towards
the purchase of new meters. All voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to approve the adoption of the resolution
allowing the Village of Waterloo to apply for a 2021 WQIP Grant for needed Wastewater Treatment
Plant and Inflow and Infiltration (I & 1) System Improvements. All voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Suffredini to approve the WVFD request to add two new
active members, Michael Gunkle and Gina Morales, to the WVFD. All voted aye.



Trustee, Lee Boise reported on the Waterloo Community Center Summer Program stating that there
were 42 children presently enrolled, and that it would begin on July 6th. He stated that the Summer
Sports Programs (Camps) were beginning, as well.

Trustee, Les Marquart reported that the 2021 Street Improvements Project had begun and that it
should be completed by mid-August, 2021.

Trustee, John Butlak reported that the House of Concern was now officially relocating to the Village of
Waterloo at 22 Locust Street (former grocery store). Further, that the Village was holding a fund raiser
with a Music in the Park Night at Lafayette Park on Friday, September 10, 2021 from 6-8pm. Also, that
the Village was submitting a grant request to assist the House of Concern with their building and
equipment needs.

Trustee, Gina Suffredini reported that the Village had completed its review of WPD candidates for all
upcoming vacant full-time positions. She stated that the WPD has a number of well qualified new police
officers.

Mayor O'Connor stated that the Village had received three letters of correspondence:

- A letter received from the National Association of Country and City Health Officials requesting the
Village to take partin a survey.

- A letter from the Waterloo Historical Society stating that they had just completed a banner year in
2020 for new memberships and renewal memberships.

- A letter received from the NYS-Division of Budget stating the Village was eligible to receive $497,659
in ARPA funding to be received 50% in the Summer of 2021 and the other 50% in the Summer of
2022.

Motion by Trustee Boise, seconded by Trustee Suffredini to adjourn the meeting. All voted aye, carried.
Meeting adjourned at 8:17pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



