Village of Waterloo

Board Meeting Minutes
10/11/2021

An initial Public Hearing was held on Monday, October 11, 2021, at 7pm in the Village by the Waterloo
Board of Trustees, per the public notice, to explain the CDBG-CV Program objectives, Program
requirements, for the solicitation of community needs, and for citizen review and comments. Mayor
O'Connor opened the public hearing at 7pm and referenced the Village of Waterloo - Citizen
Participation Plan for the 2021 CDBG CARES Act Funding (CDBG COVID-19 Response). He then asked for
any public comments on the Village's plan to apply for this funding assistance that is being administered
by the New York State Office of Community Renewal. No comments were made by those in attendance.
Mayor O'Connor stated that unless there were any public comments to be made that he would
entertain a motion to close the public hearing. Again, no public comments were made. A motion was
made by Trustee Marquart, seconded by Trustee Butlak to close the public hearing. All voted aye, the
public hearing was closed at 7:08pm.

A regular meeting of the Waterloo Village Board of Trustees was held on Monday, October 11, 2021 at
7:10pm at the Village Offices located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor O'Connor.

Roll Call: Present were the Honorable Mayor O'Connor, Trustee Suffredini, Trustee Marquart, Trustee
Butlak, and Trustee Boise.

Petitioners: Village of Waterloo residents, Virginia Mull, Robert and Linda McClean, and Noelle Fabion
presented to the Village Board that they all were located in an area of the Village where basement
flooding, when it rains, has been and continues to be a significant problem. They petitioned as a group
frustrated by this situation and the cost of repairs incurred by them due to this problem. Trustee Boise
asked if this was a recent problem or not. Mr. McClean stated that this flooding problem, triggered by
rain events, has been a problem for his property for many, many years, and has gotten progressively
worse. He and Virginia Mull both appealed to the Board to help remedy this problem now. Mayor
O'Connor stated that he has taken action to have an engineer inspect this area further. Pat Nicoletta,
(MRB Group), who attended the meeting, stated that the studies to date have not shown any direct
causes. However, Mr. Nicoletta stated that these studies have shown that water drainage does
converge to this area during rain events. Mayor O'Connor stated that he has directed DPW Supervisor,
Mike Forde to dye test the catch basins in this area to try to identify any improper functioning catch
basins. He also stated to Mr. Nicoletta (engineers) to come up with a plan of action to inspect this area.
The Mayor has also initiated an emergency repair for a recently discovered collapsed section of the
Village rock storm sewer which drains this section of the Village. Mayor O'Connor asked that Trustees
Marquart and Butlak continue to keep these concerned residents in communication on the findings of
these studies and any resulting plan of action.

Consent Agenda: Motion by Trustee Suffredini, seconded by Trustee Boise to approve the Minutes from
the 9/13/2021 Public Hearing and Regular Board Meeting, Police Report for 9/21, Justice Department
Report for 9/21, Zoning and Code Enforcement Reports for 9/21, DPW (Street) Report for 9/21, Fire
Department Report for 9/21, Water Treatment Plant Report for 9/21, Waste Water Treatment Plant
Report for 9/21 (DMR for 8/21), Recreation Report for 9/21, and Dog Warden Report for9/21, and the
9/13/2021 abstracts through 9/30/2021. Further, that the following bills be paid:

1. General Fund abstract #5 for 10/11/2021 $203,473.85
2. Water Fund abstract #5 for 10/11/2021 S 58,069.52
3. Sewer Fund abstract #5 for 10/11/2021 $280,417.23
4. Thoma abstract for 10/11/2021 S  800.00

5. Facade Program abstract for 10/11/2021 S 0.00



6. WTP Improvements abstract for 10/11/2021 S 1,448.00
7. Deferred Loan Program abstract for 10/11/2021 S 0.00
8. Street Improvements abstract for 10/11/2021 S 401,689.17
All voted aye, carried.

Mayor O'Connor stated that the House of Concern will be holding a Grand Opening for the public to see
their new location at 22 Locust Street on Saturday, 10/16, from 11am-2pm. The Mayor further stated
that much work still needs to be done to the building and that the Village is in the process of submitting
an application to the CDBG CARES Act to help fund these needed improvements.

Village Administrator, Don Northrup, stated that the dates for bids to be received for the (1) Water
Treatment Plant Improvements and (2) Water Tank Capital Projects have been rescheduled to Friday,
10/15, at 2pm and 2:30pm respectively.

Mayor O'Connor stated that the Village has put out a Request For Proposals (RFP) for Grant
Administration and Program Delivery for its recently awarded 2020 CDBG Housing Rehabilitation Grant
($500,000). All RFPs are due to the Village Office by Friday, 10/29, at 4pm. These costs are included in
the grant award.

Mayor O'Connor stated that the Village has also put out a Request for Proposals (RFP) for engineering
services for its recently awarded 2020 CDBG Planning Grant (Sewer Study - Washington Street)). All
RFPs are due to the Village Office by Friday, 10/29, at 4pm.

Motion by Trustee Boise, seconded by Trustee Marquart to approve the adoption of the resolution
authorizing and directing the Mayor of the Village of Waterloo to file an application for funds from the
New York State Office of Community Renewal in an amount not to exceed $2,000,000, and upon
approval of this request, to enter into and execute a project agreement with NYS for financial assistance
to the Village of Waterloo. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Marquart to approve the proposal from Community
Broadband Network (CBN) to provide WiFi services to the downtown Waterloo area at no cost for these
services. These WiFi services would be limited to 4 hours at a time. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the independent auditor's report
of the Village of Waterloo accounting records and internal controls for its Fiscal Year ended 5/31/2021,
stating that there were no significant findings that would require additional disclosure or Village Board
action. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the adoption of the proclamation
declaring that NY Troup 40195 of the Girl Scouts of the NYPENN Pathways, Inc. is the recipient of the Girl
Scout Bronze Award for the Ashia's Closet Project, which built, organized, and filled a clothing closet for
homeless women in Waterloo. This project was done in honor of their fellow scout's mother. All vote
aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Marquart to approve the request from the Healthy
Kids Organization to locate a childcare center at 10 West Main Street and to proceed with the required

Village Planning Board review process. All voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Marquart to approve the adoption of the proposed
budget modification resolutions. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Boise to approve the adoption of the NYSLRS
Standard Work Day and Reporting Resolution for Elected and Appointed Officials. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Boise to adjourn the meeting. All voted aye, carried.
Meeting adjourned at 8:24pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



