Village of Waterloo

Board Meeting Minutes
11/8/2021

A regular meeting of the Waterloo Village Board of Trustees was held on Monday, November 8, 2021 at
7pm at the Village Offices located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor O'Connor.

Roll Call: Present were the Honorable Mayor O'Connor, Trustee Marquart, Trustee Butlak, and Trustee
Boise. Trustee Suffredini was present by remote phone-bridge call in.

Petitioners: In response to the high rainfall event on October 26, 2021, and the resulting continuation
of basement flooding occurring since the August 19, 2021 high rainfall event from Hurricane Fred, 12
petitioners (list attached) presented their experiences and flood damages, with photos, for the Village
Board's awareness, comments, and any planned corrective actions. Some of these petitioners had also
presented to the Village Board during the October 11, 2021 Board Meeting. Mayor O'Connor started
the conversation stating that each petitioner will have 3 minutes to present their information to the
Village Board. He asked that all residents speak in a professional manner and respect their fellow
residents when it's their turn to speak. One petitioner asked if he could add his time to another
petitioner's time. The Mayor answered that he saw no problem with this request. All 12 scheduled
Petitioners spoke or asked another petitioner to speak for them. Mayor O'Connor and the Village Board
listened to the petitioners as they described their flood damage and provided photos showing the
extensive amount of flooding during this high rainfall event. Mayor O'Connor then asked MRB Group
engineers, Pat Nicoletta and Aaron Bissell to comment on the condition of the Village's sanitary sewer
and rock storm sewer systems.

Mr. Bissell began the conversation referencing a chart showing the Village sanitary sewer system and he
described the improvements made to this system based upon studies performed, such as "flow-poking"
(manholes), camera work, smoke and dye testing, etc. These studies and improvements have been
made with grant and other NYS financing as competitively awarded to the Village of Waterloo. Mr.
Bissell stated that without such funding support, the Village could not afford the cost of these significant
improvements. He then referred to the $2.98 million Wastewater System Improvements Capital
Project, where the scope had been determined by the recent Phase Il Inflow and Infiltration (I & 1)
Study, and as such, focused primarily on the | & | system improvements needed. He stated that this
capital project was to be submitted to NYS-EFC for funding support considerations, once the required
bond resolution was passed by the Village Board.

Mr. Nicoletta then explained that the Village's rock storm sewer system was also in need of major
improvements, given its age and condition. He further stated that the only way to locate clogged areas
or significant inflows is through camera and other underground testing which is tedious, time
consuming, and expensive to perform. However, he noted that the collapsed section of the rock storm
sewer near the Speedway Gas and Convenience Store was being repaired and should help improve the
water flow though this drainage system. Mayor O'Connor added that this repair would be completed
by Thanksgiving. The Village was using its stimulus (ARPA) funds to pay for the cost of this repair.

Mayor O'Connor then stated that the Village has heard the petitioners' voices, was genuinely concerned,
and he asked for suggestions on moving forward in that it must be recognized that all of the needed
improvements were not going to happen overnight. One petitioner, Tim Cuddeback, stated that the
residents understood this fact and that the Village was in a tough position. The suggestion was made for
the Village to provide more communication to the affected residents on efforts being made to improve
these two systems and the immediate situation. Mayor O'Connor responded that he would ask the
Village Water and Sewer Committee to work with a small representative group of residents to provide
for stronger communication between the Village and residents on this matter. He asked that the
petitioners select about three residents to represent the group, and he would connect them to the
Village Water and Sewer Committee for working together on solutions to these problems. Possible
additional resources could be made available as well. He then asked that the group provide the Village
with the names of the selected individuals to work as a team to determine a game plan.



Mr. Nicoletta re-stated that the Village Board would need to pass a bond resolution for the $2.98 million
capital project in order to pursue grant and other funding through NYS-EFC. Once the bond resolution is
passed, then the Village can approve the authorizing WIIA Grant Resolution. The residents were asked
to sign a letter of support to help in the request for the WIIA Grant, should the Village vote to move
forward.

Mayor O'Connor then thanked the petitioners for their input and understanding for the challenges
ahead to remedy these situations. Further, for their courtesy and respect given the difficulties
experienced, as presented to the Village Board.

Consent Agenda: Motion by Trustee Boise, seconded by Trustee Marquart to approve the Minutes from
the 10/11/2021 Public Hearing and Regular Board Meeting, Police Report for 10/21, Justice Department
Report for 10/21, Zoning and Code Enforcement Reports for 10/21, DPW (Street) Report for 10/21, Fire
Department Report for 10/21, Water Treatment Plant Report for 10/21, Waste Water Treatment Plant
Report for 10/21 (DMR for 9/21), Recreation Report for 10/21, and Dog Warden Report for 10/21, and
the 10/11/2021 abstracts through 10/31/2021. Further, that the following bills be paid:

1. General Fund abstract #6 for 11/8/2021 $402,321.17
2. Water Fund abstract #6 for 11/8/2021 $105,302.88
3. Sewer Fund abstract #6 for 11/8/2021 S 45,052.77
4. Thoma abstract for 11/8/2021 S 800.00
5. Facade Program abstract for 11/8/2021 S 0.00
6. WTP Improvements abstract for 11/8/2021 S 33,938.32
7. Deferred Loan Program abstract for 11/8/2021 S 0.00
8. Street Improvements abstract for 11/8/2021 S 0.00

All voted aye, carried.

Mayor Q'Connor stated that the Village Water Treatment Plant (WTP) and Water Improvements Capital
Project bids, which were received on 10/15/2021, came in higher than the budget for the project by
about $3.6 million. As such, the Village has presented this project to the Seneca County Water and
Sewer Committee for funding consideration, as part of the One Seneca survey results supporting water,
sewer, and broadband infrastructure improvements as priorities for the County. The Seneca County IDA
also attended this presentation. There will be a follow-up Committee Meeting on this Village request
scheduled for 12/6/2021. The Village has contacted NYS-EFC, and has learned that NYS-EFC will finance
this additional amount at the same 0% interest rate as for the current loan financing, qualifying under
hardship.

Mayor O'Connor then reported that the Village of Waterloo had been awarded a CDBG-CV Grant in the
amount of $500,000 for the House of Concern, which is moving into the 22 Locust Street building
located behind the Village Offices.

Mayor O'Connor also reported that the Healthy Kids Organization has purchased the downtown building
located at 8-10 West Main Street to be used for a childcare center. The Village of Waterloo is in the
process of applying for a CDBG-CV Grant to assist them with their planned development.

Village Administrator, Don Northrup reported that the Village, working in conjunction with the Waterloo
Central School District (WCSD), had just completed its Safe Routes to School walk audit as part of the
Walkability Action Institute (WAI) Project funded by the CDC. The purpose of this project is to help
promote better safety for and awareness of students walking to school. Student walking travel patterns
were identified and walked by Village and WCSD representatives to note areas where possible safety
improvements can be made. The WAI Grant received by the Village in the amount of $15,000 would
then be used to make paint markings, put in signage, etc. to create better awareness to vehicular traffic
of these student walking routes. This information will also be forwarded to the Circulation, Accessibility,



and Parking (CAP) Study for consideration and recommendations for structural safety improvements
through the TAP Grant process.

Motion by Trustee Marquart, seconded by Trustee Butlak to approve the adoption of the resolution
authorizing the Village of Waterloo to issue and sell up to $2,980,000 Serial Bonds and Bond Anticipation
Notes relative to the Wastewater System and Wastewater Treatment Plant improvements, subject to a
permissive referendum. Vote of entire voting body required, with all present voting aye and one
absentee. Motion carried by 4/5 affirmative vote of entire voting body.

Motion by Trustee Marquart, seconded by Trustee Butlak to approve the adoption of the resolution of
support and authorization for the submission of a New York State Infrastructure Improvement Act
(WIAA) grant application for the identified improvements to the Village Sanitary Sewer System and
Wastewater Treatment Plant. All in attendance voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Butlak to approve the adoption of the second
supplemental bond resolution authorizing the Village of Waterloo to issue and sell up to $3,613,595
additional aggregate principal amount of general obligation bonds and bond anticipation notes relative
to the construction of the Village water Treatment Plant and Water Systems Improvements, as included
in the original bond resolution dated December 18, 2018, subject to a permissive referendum. Vote of
the entire voting body required, with four voting aye, and one voting nay. Motion carried by 4/5
affirmative vote of the entire voting body.

Motion by Trustee Boise, seconded by Trustee Butlak to approve the proposed renewal of the 2022
Village Health Insurance Plans to begin on 1/1/2022 with no changes to the existing health plans. Allin
attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Marquart to approve the awarding of the grant
administration services, included in the Village of Waterloo - 2020 CDBG Housing Rehabilitation Grant,
to Thoma Development Consultants upon successful completion of the required Request for Proposal
(RFP)process, subject to NYSHCR approval. All in attendance voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Butlak to approve the adoption of the proposed budget
modification resolutions. All voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Marquart to approve the adoption of the resolution
authorizing and directing the Mayor of the Village of Waterloo to file a second application for funds
from the NYS - Office of Community Renewal in an amount whereby the total of both applications will
not exceed $2,000,000, and upon approval of this request to enter into and execute a project
agreement with NYS for financial assistance to the Village of Waterloo. All in attendance voted aye,
carried.

Motion by Trustee Boise, seconded by Trustee Butlak to adjourn the meeting. All in attendance voted
aye, carried. Meeting adjourned at 9:03pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



