Village of Waterloo

Board Meeting Minutes
2/14/2022

A regular meeting of the Waterloo Village Board of Trustees was held on Monday, February 14, 2022 at
7pm at the Village Offices located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor O'Connor.

Roll Call: Present were the Honorable Mayor O'Connor, Trustee Suffredini, Trustee Marquart, Trustee
Butlak, and Trustee Boise (call-in).

Petitioner: None

Consent Agenda: Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the Minutes
from the 1/10/2022 Regular Board Meeting, Police Report for 1/22, Justice Department Report for 1/22,
Zoning and Code Enforcement Reports for 1/22, DPW (Street) Report for 1/22, Fire Department Report
for 1/22, Water Treatment Plant Report for 1/22, Waste Water Treatment Plant Report for 1/22 (DMR
for 12/21), Recreation Report for 1/22, and Dog Warden Report for 1/22, and the 1/10/2022 abstracts
through 1/31/2022. Further, that the following bills be paid:

1. General Fund abstract #9 for 2/14/2022 S 75,104.62
2. Water Fund abstract #9 for 2/14/2022 S 49,448.02
3. Sewer Fund abstract #9 for 2/14/2022 S 24,441.76
4. Thoma abstract for 2/14/2022 S 800.00
5. Facade Program abstract for 2/14/2022 S 0.00
6. WTP Improvements abstract for 2/14/2022 S 5,534.87
7. Deferred Loan Program abstract for 2/14/2022 S 0.00

8. Street Improvements abstract for 2/14/2022

wr

1,084.25
All voted aye, carried.

Mayor O'Connor stated that the Village had submitted a CDBG-CV Grant application to help financially
support the proposed childcare facility to be located at 8-10 West Main Street and operated by the
Healthy Kids Organization.

Mayor O'Connor also reported that the Waterloo Economic Development Committee (WEDC) held a
meeting on 2/7/2022 during which sub-committees were authorized for selected downtown
development priority projects including: 1 East Main Street, 7 West Main Street, the Shoppe Center
(East Main Street), the Canal Area, and for downtown infrastructure.

Motion by Trustee Butlak, seconded by Trustee Marquart to approve the recommended bid awards for
the Village of Waterloo - Water Treatment Plant (WTP) and Water Systems Improvements Capital
Project, as compiled, reviewed, and recommended by MRB Group. There were two project bids
comprising this capital project: (1) The WTP and Water System Improvements, (2) The Elevated Storage
Tank. The total capital project funding of $12.7 million, including about 12.2 million provided by NYS-
EFC with the WIIA Grant ($3 million), was reviewed by retained legal counsel, Knauf Shaw, financial

| services consultant, Bernard P. Donegan, Inc., and bond counsel, Tim McGill prior to the Village Board

| Meeting. All voted aye, carried.

‘ Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the 2022-2023 Budget Preparation
‘ Department Head Meeting scheduled for Friday, 2/25/2022. All voted aye, carried.



Motion by Trustee Butlak, seconded by Trustee Marquart to approve the Payment Application #1,
submitted by Rochester Pipeline, Inc. in the amount of $44,587.24, for the emergency repair of the
collapsed Village of Waterloo - Rock Storm Sewer section located at the Speedway Gas Station and
Convenience store. This payment will be made from the Village of Waterloo 2021 ARPA funds. All voted
aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the Final Payment Application,
submitted by Rochester Pipeline, Inc. in the amount of $7,605.00, for the emergency repair of the
Overflow Bypass pipe, which is part of the Village of Waterloo - Wastewater Treatment Plant System.
This payment will be made from the Village of Waterloo 2021 ARPA funds. All voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Suffredini to approve the proposed addendum to the
existing agreement for engineering services, between the Village of Waterloo and C2AE Engineering and
Architecture, which includes the required (updated) CDBG agreement provisions. All voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to approve the addition of the required
(updated) MWBE Procurement Policy language to the Village of Waterloo Procurement Policy. All voted
aye, carried.

Motion by Trustee Suffredini seconded by Trustee Butlak to approve the adoption of the proposed
2021-2022 Budget Modifications. All voted aye, carried.

Motion by Trustee Butlak seconded by Trustee Marquart to adopt the proclamation declaring the
month of March as Problem Gambling Awareness Month in the Village of Waterloo. All voted aye,
carried.

Motion by Trustee Butlak seconded by Trustee Suffredini to table the proposed action to renew the
NuCloud website interactive map service pending more information on the cost/benefits of this service.
All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Marquart to adjourn the meeting. All voted aye,
carried. Meeting adjourned at 7:42pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



