Village of Waterloo

Board Meeting Minutes
1/10/2022

A regular meeting of the Waterloo Village Board of Trustees was held on Monday, January 10, 2022 at
7pm at the Village Offices located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor O'Connor.

Roll Call: Present were the Honorable Mayor O'Connor, Trustee Suffredini, Trustee Butlak, and Trustee
Boise. Trustee Marquart was excused. A quorum was present.

Petitioner: Chuck Hinkel, owner of the Waterloo Laundry Depot located at 64 Virginia Street, presented
to the Village Board a suggested one-year pilot program for consideration, which would reduce his
water and sewer utility cost of operation in exchange for a joint marketing program with the Village.

Mr. Hinkel supplied the Village Board with his recent monthly water and sewer utility costs which he
commented are too high for his business model of operation. Further, that he will have to raise his
prices to customers if there is no cap or limit on the increases to, especially, the current sewer rates. He
stated that the suggested one-year pilot program would be a relief to these utility costs of operation,
which, given his type of business operation, uses larger amounts of water and sewer. Mayor O'Connor
replied that the Village Water and Sewer Committee would look into Mr. Hinkel's request and get back
to him with the Village's response.

Consent Agenda: Motion by Trustee Boise, seconded by Trustee Suffredini to approve the Minutes from
the 12/13/2021 Regular Board Meeting, Police Report for 12/21, Justice Department Report for 12/21,
Zoning and Code Enforcement Reports for 12/21, DPW (Street) Report for 12/21, Fire Department
Report for 12/21, Water Treatment Plant Report for 12/21, Waste Water Treatment Plant Report for
12/21 (DMR for 11/21), Recreation Report for 12/21, and Dog Warden Report for 12/21, and the
12/13/2021 abstracts through 12/31/2021. Further, that the following bills be paid:

1. General Fund abstract #8 for 1/10/2022 S 36,866.65
2. Water Fund abstract #8 for 1/10/2022 S 44,469.97
3. Sewer Fund abstract #8 for 1/10/2022 S 16,461.13
4. Thoma abstract for 1/10/2022 S 800.00
5. Facade Program abstract for 1/10/2022 S 0.00
6. WTP Improvements abstract for 1/10/2022 S 2,582.43
7. Deferred Loan Program abstract for 1/10/2022 S 189.00
8. Street Improvements abstract for 1/10/2022 S 0.00

All voted aye, carried.

Mayor O'Connor stated that the Village was working with NYS-EFC to make a decision on the notice of
bid award to be made at the 2/14/2022 Board Meeting. Further, that the Village was continuing its
efforts to source additional funding and future operating cost reductions for this project cost.

Mayor O'Connor also reported that the requested WQIP Grant for the proposed 2021 Wastewater
System (WWTP) Improvements was not awarded to the Village. However, the Village is still waiting on
its request for a WIIA Grant for this same 2021 WWTP project. Further, that the Village and Town of
Waterloo are pursuing a 2022 joint application for additional Wastewater System improvements due to
the significant inflow and infiltration (I & 1) experienced from the recent flooding events.

Mayor O'Connor stated that the Village was awarded the 2021 CFA Award for its Canal Improvements
application in the amount of $85,754 from the NYS Canal Corporation. This grant will be used to expand



the Oak Island Floating dock space, along with the previously awarded CVAP Grant in the amount of
$35,000 for an upgrade to the Oak Island Pump-Out Station and related floating dock space.

Mayor O'Connor updated the Village Board that the final draft of the Circulation, Accessibility, and
Parking (CAP) Study was presented to the Genesee Transportation Council (GTC) on Thursday, 1/6/2022,
for their approval.

Motion by Trustee Butlak, seconded by Trustee Suffredini to approve the agreement for services from
Thoma Development Consultants for the grant administrative services included in the CDBG - CV Grant
for the House of Concern, as awarded from the completed Request for Proposal process. All in
attendance voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Boise to approve the proposed agreement for
services from C2ae- Engineering for the engineering services included in the CDBG Grant for the Sewer
Study (Washington Street), as awarded from the completed Request for Proposal process. All in
attendance voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Butlak to authorize the replacement of the Bond
Anticipation Notes issued in the amount of $820,000 (authorized $900,000) with long term bond
financing in the amount of $700,000, and CHIPs, PAVENY, Winter Recovery, and Village contribution in
the amount of $200,000 for the completed 2021 Street Improvements Capital Project at a total cost of
$900,000. Allin attendance voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the Letter Agreement from NYSEG
for the Village of Waterloo - LED Street Light conversion. All in attendance voted aye, carried.

Motion by Trustee Gina, seconded by Trustee Butlak to approve the Memorandum of Understanding
(MOU) between the Village of Waterloo and the Waterloo Police Association for the addition of the
Juneteenth National Holiday (June 19th) to the list of entitled annual Holidays. All in attendance voted
aye, carried.

Motion by Trustee Boise, seconded by Trustee Butlak to approve the proposal from Roemer, Wallens,
Gold, and Mineaux, LLP for legal services relating to Workmen's Compensation and related claims. All in
attendance voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to adjourn the meeting. All in attendance
voted aye, carried. Meeting adjourned at 7:27pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



