Village of Waterloo

Board Meeting Minutes
3/14/2022

A Public Hearing for proposed Local Law #2022-1: To Override the NYS 2% Property Tax Cap was held
at the Village of Waterloo Offices on Monday, March 14, 2022 at 7pm. The Public Hearing was opened
with a motion from Trustee Suffredini, seconded by Trustee Boise. All voted aye, carried. Mayor
O'Connor stated that this public hearing was for the Village Board to receive public comments on the
proposed local law which is intended to legally permit the Village of Waterloo to override the NYS 2%
Property Tax Cap on property tax levies in preparation of its Fiscal Year 2022-2023 General Fund Budget,
if deemed necessary by the Village Board. The first public speaker was Village Resident, Noelle Fabian.
She inquired as to why the Village would consider this action in light of the financial hardships facing her
and other Village residents living on fixed incomes, which have been created by the current adverse
economic conditions. Mayor O'Connor replied that the Village would not override the NYS Property Tax
Cap unless those same adverse economic conditions required the Village Board to do so. Ms. Fabian
then asked when this decision would be made. The Mayor replied that the 2022-2023 budget process
was still underway and that there would be a public hearing scheduled for Monday, April 11th at 7pm on
the 2022-2023 Tentative Budget. No action would be taken by the Village Board on the Tentative
Budget until after that public hearing. She further inquired as to why she had received recent sales
literature from an insurance carrier promoting the need for insurance coverage for possible
water/sewer infrastructure repairs. Trustee Butlak replied that many times insurance carriers do
attempt to promote such coverages to attract more customers, but to her questions, Trustee Boise
stated that this promotion was not directly connected to the Village of Waterloo as a special request or
endorsement in any way. The next public speaker was Village Resident, Linda Eklund. She stated that
she felt the same way as Ms. Fabian regarding the current financial hardships facing many Village
residents. She hoped that the Village Board will keep this in mind as they continued with 2022-2023
Budget process. Trustee Suffredini commented that many ideas to reduce the existing operating cost
structure were being considered, that would not significantly cut back on existing services provided by
the Village. Trustee Marquart commented that the Village was seeking grant opportunities wherever
possible, as well. There were no other public speakers. Mayor O'Connor asked since there were no
addition comments that a motion would be entertained to close the Public Hearing. A motion was
made by Trustee Suffredini, seconded by Trustee Butlak to close the Public Hearing. All voted aye,
carried. The Public Hearing was closed at 7:21pm.

A regular meeting of the Waterloo Village Board of Trustees was held on Monday, March 14, 2022 at
7:22pm at the Village Offices located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor O'Connor.

Roll Call: Present were the Honorable Mayor O'Connor, Trustee Suffredini, Trustee Marquart, Trustee
Butlak, and Trustee Boise.

Petitioners: None

Consent Agenda: Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the Minutes
from the 2/14/2022 Regular Board Meeting, Police Report for 2/22, Justice Department Report for 2/22,
Zoning and Code Enforcement Reports for 2/22, DPW (Street) Report for 2/22, Fire Department Report
for 2/22, Water Treatment Plant Report for 2/22, Waste Water Treatment Plant Report for 2/22 (DMR
for 1/22), Recreation Report for 2/22, and Dog Warden Report for 2/22, and the 2/14/2022 abstracts
through 2/28/2022. Further, that the following bills be paid:

1. General Fund abstract #10 for 3/14/2022 $137,572.65

2. Water Fund abstract #10 for 3/14/2022 S 33,787.04



3. Sewer Fund abstract #10 for 3/14/2022 S 52,135.31

4. Thoma abstract for 3/14/2022 S 800.00
5. Facade Program abstract for 3/14/2022 S 0.00
6. WTP Improvements abstract for 3/14/2022 S 7,388.27
7. Deferred Loan Program abstract for 3/14/2022 S 0.00
8. Street Improvements abstract for 3/14/2022 S 905.00

All voted aye, carried.

Mayor O'Connor stated that the Village will call the BAN, authorized in the amount of $900,000 for the
2021 Street Improvements Capital Project, on 3/28/2022. This funding will be replaced by the
authorized $700,000 Bond issued on 2/24/2022.

Mayor O'Connor also reported that the Waterloo Economic Development Committee (WEDC) held a
meeting on 3/7/2022 during which sub-committees reported on the five identified priority projects
which are now underway. It was stressed that all projects need a project plan and will need to identify
possible grant funding options for applications to begin in May, 2022. These five priority projects
include: 23 East Main Street (the Shoppe Center Mall), 7 West Main Street (Microbrewery), 1 East Main
Street (Mixed Use), the Canal Area (Locust Street Bridge), and Downtown Infrastructure (Water and

Sewer).

Motion by Trustee Suffredini, seconded by Trustee Boise to approve Local Law #2022-1: Override of the
NYS 2% Property Tax Cap, upon completion of the required public hearing. All voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to set the Fiscal Year 2022-2023 Budget
Workshop for Wednesday, March 30, 2022 at 4pm in the Village Office. All voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Butlak to set the public hearing date for the Fiscal Year
2022-2023 Budgets for Monday, April 11, 2022 at 7pm in the Village Office, followed by an
Organizational Meeting at 7:15pm, with a Regular Board Meeting to begin at 7:30pm. All voted aye,
carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to approve the Final Payment Application,
submitted by Rochester Pipeline, Inc. in the amount of $29,852.00, for the emergency Storm Sewer
replacement on Indian Hill Drive. This payment will be made from the Village of Waterloo 2021 ARPA
funds. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Marquart to approve the establishment of a $100
Petty Cash Fund for the WPD, as required by the NYS Accreditation Program. All voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to approve the adoption of the resolution
allowing the Village of Waterloo to participate in the Cooperative Natural Gas Bid for the period from
10/1/2022 through 9/30/2023 coordinated by the Board of Cooperative Educational Services (BOCES) of
Ontario, Seneca, Wayne, and Yates Counties. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Marquart to adopt the Proclamation declaring the
Month of April as Fair Housing Month in the Village of Waterloo. All voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to approve the proposed inter-municipal
agreement with the Town of Fayette for needed water infrastructure improvements for their planned
Water District #8 expansion. All voted aye, carried.

Motion by Trustee Butlak seconded by Trustee Marquart to table the proposed action to approve the
proposal for support services from Emily Palumbos in connection with the 2022 Purple Heart - Wall of
Honor Commemoration scheduled for Monday, May 30, 2022, pending the inclusion of a cost of services
limitation. All voted aye, carried.



Motion by Trustee Butlak, seconded by Trustee Marquart to approve the declaration of the 2020
Bobcat Sid Steer and the 2005 John Deere Gator equipment as surplus, and to authorize the disposal of
this equipment through an approved auction service. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to adjourn the meeting. All voted aye,
carried. Meeting adjourned at 8:49pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



