Village of Waterloo

Budget Workshop
3/30/2022

A Budget Workshop was held on Wednesday, 3/30/2022, at 4pm by the Village Board to review the
proposed Fiscal Year 2022-2023 Budgets.

Roll Call: Attending the meeting were the Honorable Mayor O'Connor, Trustee Suffredini, Trustee
Marquart, Trustee Butlak, and Trustee Boise.

Call to Order: Mayor O'Connor called the Budget Workshop to order at 4pm stating that before the
Budget Workshop begins, there are five items for Board consideration and action.

Motion by Trustee Suffredini, seconded by Trustee Butlak to further table the agenda item to approve
the proposed consultant agreement for 2022 Purple Heart Commemoration services until the follow-up
meeting scheduled for 3/31/2022, and that such motion would then be considered at the 4/11/2022
Village Board Meeting. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Marquart to approve the request for a payment for
the public display of fireworks pursuant to New York state Penal Law Section 405.00 to be held on
Saturday, May 28, 2022 (Rain date - May 29, 2022) at 9:30pm, as part of the 2022 Memorial Day Events.
All voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Marquart to approve the adoption of the proposed
resolution to increase the 2021-2022 General Fund appropriations by $258,000 (including use of ARPA
Funds). All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the adoption of the proposed
resolution to increase the 2021-2022 Water Fund appropriations by $100,000. All voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Boise to approve the adoption of the proposed
resolution for the 2021-2022 Water Fund Budget Modifications. All voted aye, carried.

Mayor O'Connor then asked Village Administrator, Don Northrup to begin the 2022-2023 Budget
Workshop. Administrator, Don Northrup, began General Fund 2022-2023 Budget review by stating that
it had been prepared within the NYS 2% Property Tax Cap, but that there were some income risks to this
budget that needed to be understood. First, Northrup presented the proposed budget highlights that
Appropriations were $4,046,138, Other Income was $957,558, Appropriated Surplus was $100,000, and
the 2022-2023 Property Tax Levy was $2,988,580 with a Tax increase of $58,600 (2%) and Tax Rate of
$18.99/51,000 (3.21%) of Assessed Value. Northrup then reviewed the General Fund Budget details by
Department with comparison to the 2021-2022 Budget by Department. The 2022-2023 Salary Schedule
was also reviewed with comparisons to the 2021-2022 Salary Schedule, and a schedule detailing the
2022-2023 WPD Payroll issues. The 2022-2023 Long Term Debt Schedule was reviewed, along with the
Village's Five Year Capital Plan. Then, Northrup introduced the income risks to the presented 2%
increase General Fund Budget. First, the use of $100,000 in Fund Balance would bring the Village's
remaining Fund Balance below the recommended 25-33% of annual appropriations. Further, that there
were other risks to budgeted income, including Workmen's Comp - WPD 207c ($124,193), the Fire
Protection Services provided outside the Village ($78,500), Donations ($45,000), Court Fees ($22,500),
and that the 2022-2023 Assessed Valuations had decreased by $1,944,889 resulting in a tax levy
decrease of $36,933. He then presented a tax levy increase schedule showing four examples: (1)
$2,988,580 ($58,600 - 2%), (2) $3,047,180 ($117,200 - 4%), (3) $3,105,780 ($175,800 - 6%), and (4)
$3,164,380 ($234,400 - 8%).

Mayor O'Connor stated that he believed that the 2% increase did not provide for an ample coverage of
the downside income risks, and further, that using Fund Balance was only postponing the fact that the
Village does not have sufficient income to operate effectively. He then stated that with costs going up



due to inflation, it could put the Village at risk of going further into its Fund Balance. He acknowledged
that there are ARPA Funds, but that we had used them for unbudgeted water and sewer emergency
repairs in 2021-2022. So, using them to balance the budget would also be risky and limited to a one
year solution. He summarized that in his opinion, the Village should consider an 8% tax levy increase to
put the Village in a more sound financial position. He then asked each Trustee to comment. Trustee
Suffredini stated that she could not accept an 8% increase. Trustee Boise stated that he could possibly
consider a 6% tax levy increase, but no more. He commented that with so many costs going up, it would
be another financial hardship to the Village residents. Trustee Marquart also stated that he could
possibly consider a 6% increase, but no higher. He commented that the Village has many senior
residents and others on fixed incomes. Trustee Butlak stated that he believed that the tax levy should
remain at a 2% increase. Mayor O'Connor then asked for a show of hands at 8% and 6%. He then asked
for a motion at 6%.

Motion by Trustee Boise, seconded by Trustee Marquart to revise the 2022-2023 General Fund Budget
to a 6% tax levy increase. Trustees Boise and Marquart voted aye and Trustees Suffredini and Butlak
voted nay. Mayor O'Connor then voted aye. Motion carried.

The approved changes made to the 2022-2023 General Fund Budget were to increase the property tax
levy to $3,105,779, an increase of $117,199, and to reduce the Donations Income by $17,199 to
$27,810, with a resulting decrease of $100,000 to Appropriated Fund Balance, reducing it to $0. This
revised 2022-2023 General Fund Budget will be titled the 2022-2023 Tentative General Fund Budget,
subject to a required Public Hearing (with proper Public Notice) scheduled for Monday, 4/11/2022, at
7pm in the Village Office.

Then, Northrup presented the proposed 2022-2023 Water Fund Budget stating that there were no rate
increases included in this proposed Water Fund Budget. Therefore, the budgeted Metered Revenues
remained essentially the same as compared to 2021-2022. There is a slight increase of $9,718 due to
expected minor increases in water sales volume. Summarizing the major changes from the 2021-2022
Water Fund Budget, they include an increase in inter-municipal services with the Seneca County Water
District ($100,000), which are included in both the Payroll Expenditures and the Revenues from Other
Governments, and include a water repair project with an estimated cost of $160,000 to be funded
primarily by the use of Appropriated Fund Balance ($150,000). There is also an increase of $75,000 in
the Capital Equipment Budget for Water Transmission and Distribution, which includes a dump truck
and meters. No changes were recommended to the proposed 2022-2023 Water Fund Budget.
Therefore, it will be titled 2022-2023 Tentative Water Fund Budget.

Lastly, Northrup presented the proposed 2022-2023 Sewer Fund Budget stating that there is a 2% Sewer
Rate increase ($.21/1,000Gal.) included in this proposed Sewer Fund Budget. The increase in budgeted
Sewer Revenues compared to 2021-2022 was $87,646 (7.45%), which is also due to expected continued
increases in metered Sewer Rents from the Town of Waterloo. Summarizing the other major changes
from the 2021-2022 Sewer Fund Budget, there is an increase of $105,000 in Equipment including a new
generator and a new dump truck. The proposed Sewer Fund Budget includes the use of $50,000 from
Appropriated Fund Balance. No changes were recommended to the proposed 2022-2023 Sewer Fund
Budget. Therefore, it will be titled 2022-2023 Tentative Sewer Fund Budget, subject to a required Public
Hearing (with proper Public Notice) scheduled for Monday, 4/11/2022, at 7:15pm in the Village Office.

Motion by Trustee Suffredini, seconded by Trustee Marquart to close the Budget Workshop. All voted
aye, carried. Meeting adjourned at 6:28pm.

Respectfully submitted by

Donald Northrup

Village Clerk



