Village of Waterloo

Board Meeting Minutes
12/13/2021

A regular meeting of the Waterloo Village Board of Trustees was held on Monday, December 13, 2021
at 7pm at the Village Offices located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor O'Connor.

Roll Call: Present were the Honorable Mayor O'Connor, Trustee Suffredini, Trustee Marquart, Trustee
Butlak, and Trustee Boise.

Petitioners: Update from Josh Mull and Stephani Krzysik of the IIP Team requesting Village support for
more scheduled community events to begin in 2022. |deas included music venues, such as karaoke and
live bands, food venues, theatre venues, and sports venues. Mayor O'Connor stated that this was great
input, but we need to make these events happen. He also mentioned an idea on a Christmas festival
from Jack O'Connors. Mr. Mull responded that he would get in touch with Mr. O'Connors on this idea as
well.

Consent Agenda: Motion by Trustee Butlak, seconded by Trustee Suffredini to approve the Minutes
from the 11/8/2021 Regular Board Meeting, Police Report for 11/21, Justice Department Report for
11/21, Zoning and Code Enforcement Reports for 11/21, DPW (Street) Report for 11/21, Fire
Department Report for 11/21, Water Treatment Plant Report for 11/21, Waste Water Treatment Plant
Report for 11/21 (DMR for 10/21), Recreation Report for 11/21, and Dog Warden Report for 11/21, and
the 11/8/2021 abstracts through 11/30/2021. Further, that the following bills be paid:

1. General Fund abstract #7 for 12/13/2021 $185,265.73
2. Water Fund abstract #7 for 12/13/2021 S 65,544.37
3. Sewer Fund abstract #7 for 12/13/2021 S 58,890.79
4. Thoma abstract for 12/13/2021 S 800.00
5. Facade Program abstract for 12/13/2021 S 0.00
6. WTP Improvements abstract for 12/13/2021 S 17,372.36
7. Deferred Loan Program abstract for 12/13/2021 S 0.00
8. Street Improvements abstract for 12/13/2021 S 0.00

All voted aye, carried.

Mayor O'Connor stated that MRB Group had reported that most of the low bidders on the WTP and
Water System Improvements Capital Project had extended their notice of award period to February,
2022, as the Village pursues other sources of funding for the additional $3.6 million needed per the
project bid results on 10/15/2021. However, one did not do so. Therefore, the next lowest bidder was
notified and agreed to the extended notice of award period, but there would be an increase to the total
project cost of approximately $60,000. MRB Group had reported that the Village will need to make a
decision on this project at the 1/10/2022 Board Meeting in order to be within the notice of award
extension period.

Mayor O'Connor also reported that the 2021 WIIA Grant for the proposed Wastewater Treatment Plant
and Inflow and Infiltration (I & I) Capital Project had been successfully submitted and the Village is
awaiting the NYS decision on the previously submitted WQIP Grant for this project, as well. Both of
these submitted grants are awarded on a competitive ranking and review by NYS.



Mayor O'Connor asked Village Administrator, Don Northrup, to report on the CARES Act Grant Funding
process. Mr. Northup stated that the CARES Act for the House of Concern relocation to 22 Locust Street
was in the process of selection for grant delivery and administration services as a result of the recently
completed RFP process, and that the Village was working with the Healthy Kids Organization to submit a
CARES Act application to help support their plan to locate a childcare center at 8-10 West Main Street.
The required initial consultation report has been submitted and approved by NYSHCR to go forward with
a CARES Act application for the proposed childcare center.

Mayor O'Connor then reported that LaBella had completed the final draft report for the Village
Circulation, Accessibility, and Parking (CAP) Study. It will be reviewed by the Village CAP Steering
Committee and the WEDC for any additional comments before issuance of the final report. The CAP
Study was funded by a grant from the GTC Region.

Motion by Trustee Boise, seconded by Trustee Butlak to approve the adoption of the resolution for
unpaid 2021-2022 Village property taxes pursuant to Subdivision 2 of Section 1436 of the Real Property
Tax Law of New York State. All voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Suffredini to approve the adoption of the resolution
designating the Mayor of the Village of Waterloo as the certifying officer for the purpose of signing
required environmental documents pertaining to the 2020 CDBG program (Housing Rehabilitation)
awarded to the Village. All voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Boise to award to Thoma Development Consultants
the grant delivery and administrative services for the 2021 CDBG-CV Public Facilities Grant (House of
Concern), as a result of the completion of the required RFP process, contingent upon NYSHCR approval.
All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Boise to award to C2AE Engineering Group the
engineering services for the 2020 CDBG Planning Grant (Washington Street Sewer Study), as a result of
the completion of the required RFP process, contingent upon NYSHCR approval. All voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Suffredini to approve the proposed updated
Memorandum of Understanding (MOU) with the County of Seneca stating that some items listed in NYS
Municipal Law Section 239 may be acted upon by the Local Planning Board of jurisdiction without review
by the Seneca County Planning Board. All voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to approve the proposal for services in the
amount not to exceed $25,000 from MRB Group Local Government Services for economic development
support, grant services, and sustainable energy services. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Marquart to approve the confirmation for the
abandonment of "Alley" (2.7 ft.) that was part of the sale of tax parcel 10-3-32 from the Village of
Waterloo to Charles R. DeParde by Quick Claim Deed dated December 10, 1990. Said confirmation is
required to clear title as part of the sale of the property from the Estate of Charles R. DeParde. All voted
aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to adjourn the meeting. All voted aye,
carried. Meeting adjourned at 7:38pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



