Village of Waterloo

Board Meeting Minutes
7/11/2022

A regular meeting of the Waterloo Village Board of Trustees was held on Monday, July 11, 2022 at 7pm
at the Village Offices located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor O'Connor.

Roll Call: Present were the Honorable Mayor O'Connor, Trustee Suffredini, Trustee Marquart, Trustee
Butlak, and Trustee Boise.

Consent Agenda: Motion by Trustee Boise, seconded by Trustee Butlak to approve the Minutes from
the 6/13/2022 Regular Meeting, Police Report for 6/22, Justice Department Report for 6/22, Zoning and
Code Enforcement Reports for 6/22, DPW (Street) Report for 6/22, Fire Department Report for 6/22,
Water Treatment Plant Report for 6/22, Waste Water Treatment Plant Report for 6/22 (DMR for 5/22),
Recreation Report for 6/22, and Dog Warden Report for 6/22, and the 6/13/2022 abstracts through
6/30/2022. Further, that the following bills be paid:

1. General Fund abstract #2 for 7/11/2022 $120,363.80
2. Water Fund abstract #2 for 7/11/2022 S 93,613.99
3. Sewer Fund abstract #2 for 7/11/2022 S 81,828.25
4. Thoma abstract for 7/11/2022 S 2,000.00
5. Fagade Program abstract for 7/11/2022 S 0.00
6. WTP Improvements abstract for 7/11/2022 $ 397,823.75
7. Water & Street Improvements abstract for 7/11/2022 S 0.00
8. Deferred Loan Program abstract for 7/11/2022 S 0.00

All voted aye, carried.

Mayor O'Connor stated that the construction phase for the New York Main Street - Anchor Grant for 1
West Main Street has officially begun with an agreement between the contractor and building
owner/developer now in place.

Village Administrator, Don Northrup, stated that the re-bidding process for the CDBG-CV Grant for 22
Locust Street (House of Concern) had been initiated with a revision (reduction) to the project scope in
an effort to reduce the overall project cost. All bids must be submitted to the House of Concern by
Thursday, July 28th, at 2pm. There will also be a pre-bid meeting for bidder questions to be held on
Wednesday, July 13th, at 1pm at the House of Concern.

The House of Concern project status was reported to the NYS-Office of Community Renewal in an effort
to move forward the scheduling of the pending Healthy Kids CDBG-CV application for a childcare center
to be located at 8-10 West Main Street.

Motion by Trustee Suffredini, seconded by Trustee Marquart to approve the bidding process for the
planned 2022 Water and Street Improvements Capital Project for Kendig and Grove Streets. All voted
aye, carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to approve the adoption of the resolution
authorizing the submission, by the Village of Waterloo, of a 2022 New York Main Street-Anchor Grant
application for the revitalization of the Main Street Shoppe Center. All voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Marquart to approve the adoption of the resolution
designating the Village of Waterloo as Lead Agency for the Village and Town of Waterloo-Wastewater



Treatment Plant and Sewer Improvements Capital Project, under the provisions of the State
Environmental Quality Review (SEQR) regulations All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the adoption of the resolution
declaring a Determination of Non-Significance on the proposed Village and Town of Waterloo-
Wastewater Treatment Plant and Sewer Improvements Capital Project, pursuant to Part 617 of the SEQR
regulations. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Boise to authorize a Special Board Meeting for Monday,
July 25th at 4pm in the Village Office to amend the Bond Resolution for the Village and Town of
Waterloo Wastewater Treatment Plant and Sewer Improvements Capital Project, subject to a permissive
referendum. All voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Marquart to authorize Independent Contractor, Lisa
Fillingham (Shear Bliss Hair Salon) to assume all business operations and remaining Village of Waterloo-
Microenterprise Assistance Program (MAP) responsibilities and obligations, as stated in the Deferred
Payment Loan Agreement, for the Shear Bliss Hair Salon located at 21 West Main Street. All voted aye,
carried.

Motion by Trustee Boise, seconded by Trustee Suffredini to adjourn the meeting. All voted aye, carried.
Meeting adjourned at 8:12pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



