Village of Waterloo

Board Meeting Minutes
9/12/2022

A Public Hearing for proposed Local Law #2022-2, adding Paragraph 195-73: Inspections, to Section VII-
Inflow to the Village of Waterloo Sewer Code, was held on 9/12/2022 in the Village Office at 7pm.
Mayor O'Connor opened the public hearing at 7pm and asked those in attendance if there were any
questions or comments on this proposed local law, which will require inspections of property sewer
infrastructure for compliance with Village Codes at the time of property sales. There were no questions
or comments made by the public. Upon hearing no comments, Mayor O'Connor asked for a motion to
close the public hearing.

Motion made by Trustee Boise, seconded by Trustee Butlak to close the public hearing. All voted aye,
carried.

A Regular Meeting of the Waterloo Village Board of Trustees was held on Monday, September 12, 2022
at 7:10pm at the Village Offices located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor O'Connor.

Roll Call: Present were the Honorable Mayor O'Connor, Trustee Suffredini, Trustee Marquart, Trustee
Butlak, and Trustee Boise.

Petitioner: Miles Gray had requested to appear at this Village Board Meeting to ask for approval of his
proposed Eagle Scout Project. However, Mr. Gray had subsequently decided to move the location of his
Veteran recognition project from Maple Grove Cemetery to St. Mary's Cemetery. Mayor O'Connor
stated that he wished Mr. Gray success with his planned project to be presented to St. Mary's Parish.

Consent Agenda: Motion by Trustee Boise, seconded by Trustee Marquart to approve the Minutes from
the 8/8/2022 Regular Meeting, Police Report for 8/22, Justice Department Report for 8/22, Zoning and
Code Enforcement Reports for 8/22, DPW (Street) Report for 8/22, Fire Department Report for 8/22,
Water Treatment Plant Report for 8/22, Waste Water Treatment Plant Report for 8/22 (DMR for 7/22),
Recreation Report for 8/22, and Dog Warden Report for 8/22, and the 8/8/2022 abstracts through
8/31/2022. Further, that the following bills be paid:

1. General Fund abstract #4 for 9/12/2022 S  73,334.42
2. Water Fund abstract #4 for 9/12/2022 S 147,485.43
3. Sewer Fund abstract #4 for 9/12/2022 S 58,461.75
4. Thoma abstract for 9/12/2022 S 800.00
5. Fagade Program abstract for 9/12/2022 S 0.00
6. WTP Improvements abstract for 9/12/2022 $1,006,611.76
7. Water & Street Improvements abstract for 9/12/2022 S 0.00
8. Deferred Loan Program abstract for 9/12/2022 S 0.00

All voted aye, carried.

Mayor O'Connor asked Village Administrator, Don Northrup to update the Village Board on Old
Business. Administrator Northrup stated that the Village of Waterloo has been awarded a CDBG-CV
Grant in the amount of $811,000 for a childcare center to be located at 8-10 West Main Street, which
will be developed by current building owner, Healthy Kids Programs, Inc. He also expressed thanks to
the WCSD and Terri Bavis, Superintendent, for their support of this important service need in downtown
Waterloo.



Motion by Trustee Butlak, seconded by Trustee Suffredini to approve the seven housing rehabilitation
applications, as reviewed and recommended by Thoma Development Consultants, to be recipients of
individual grant awards through the CDBG Housing Rehabilitation Program awarded to the Village of
Waterloo as follows:

-2 Wycliffe Road - $24,109.57

-33 Wycliffe Road -$32,150.00

-1 Douglas Drive  -$28,700.00

-23 Fayette Street - $25,550.00

- 3 E. Elizabeth St. -$31,225.00

- 89 Washington St. -$38,475.00

-17 Carlton Road -$17,100.00
All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Marquart to approve the adoption of the resolution
authorizing the Village of Waterloo to submit a 2022 Restore NY Grant application for the proposed
rehabilitation projects for 3, 5, and 7 West Main Street. All voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Suffredini to approve the scheduling of a public
hearing for the proposed Restore NY Grant application on Friday, 9/30/22, at 3pm in the Village Office.
All voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to award the needed Rock Storm Sewer
repairs in the amount of $29,275 to Seneca Pipe and Paving Co., as the lowest quote received. This
repair is authorized as a use of 2022 ARPA Funds. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Marquart to approve the WVFD roof repair project in
the amount of $28,375 to Proctor Enterprises, as an emergency repair due to the potential damage to
other WVFD equipment in the building. All voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Butlak to approve the adoption of Local Law 2022-2
adding Paragraph 195-73: Inspections, to Section VII-Inflow to the Village of Waterloo Sewer Code, upon
completion of the required public hearing. All voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to approve the scheduling of the 2nd required
public hearing for the CDBG Planning Grant on Monday, 10/10/2022 at 7pm in the Village Office. All
voted aye, carried.

Trustee Suffredini reported that the Village continues to make strides with partnering with the WCSD
for the betterment of the residents of Waterloo. She stated that the Summer Program, with financial
support from the WCSD was a huge success this year, and it had added a number of enrichment
programs for the children attending. The Village has implemented monthly meetings with the WCSD in
an effort to continue this collaboration.

Trustee Boise reported that the Summer Concert series, consisting of three concerts, were each
progressively more successful concluding in August. He stated that he foresaw more attendance for
next year's series, as the advertising and awareness of the concert series continues to grow. He also
stated that Mayor O'Connor had initiated a successful Village water hydrant painting program through
Mike Forde and the DPW Department. He thanked Mike and his crew for their efforts.

Trustee Marquart reported that with the retirement of WPD Police Chief, Jason Godleye, to pursue the
2nd SRO position for the WCSD, WPD Sergeant, James Chechak was placed as Sergeant In-Charge
through the end of this calendar year, as the Village considers its options.

Trustee Butlak reported that the WCSD had voted to transfer the Walnut Street Field to the Village of
Waterloo, in an effort to allow this space to become part of the Waterloo Community Center (WCC) and
its programs for the benefit of the community. He also thanked the WCSD for their support and
collaboration. He further stated that the Village was initiating a water line leak detection program to
help identify water line leaks in an effort to be proactive and strategic in developing a repair and
maintenance plan for the Village water line system. He said that this action was to prevent the recent
episode of water line leaks that has plagued the Village.



Mayor O'Connor reported that the Village was on task to submit a Round 6 DRI/NY Forward application
to the FLREDC by 9/23/2022 by 4pm. He also stated that the Village planned to pursue two grant
applications for the Round 6 Restore NY Grant Program, one due in October, 2022, and the other due in
January, 2023. He further stated that the summer of 2022 has been a productive season, and he looked
forward to the continued implementation of the current initiatives for improving infrastructure and
downtown revitalization.

Motion by Trustee Boise, seconded by Trustee Suffredini to adjourn the meeting. All voted aye, carried.
Meeting adjourned at 7:41pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



