Village of Waterloo

SPECIAL BOARD MEETING MINUTES
9/23/2022

A Special Board Meeting was held on Friday, 9/23/2022, at 3pm in the Village Office to discuss the 2022
Water and Street Capital Project status and to review and approve required SEQR actions and to review
and approve the Water Line material and labor bids received for this project on Friday, 9/16/2022.

Roll Call: Attending the meeting were the Honorable Mayor O'Connor (arrived 3:20pm), Trustee
Suffredini, Trustee Marquart, Trustee Butlak, and Trustee Boise (arrived at 3:25pm).

Call to Order: Trustee Suffredini called the meeting to order at 3:15pm.

MRB Group Engineer, Pat Nicoletta, stated that the water line improvements project labor bids
received, included a more favorable bid than the project cost estimate had provided. As such, the total
labor and materials cost was now $231,590. This was considerably lower than the $373,000 estimate
provided for the Kendig and Grove Street water line repairs included in the 2022 Water and Street
Improvements Capital Project. He stated that the Street Improvements costs were still within the
Village's 2022 CHIPs, Pave NY, and EWR award of $194,647. However, due to the time of year, the
street improvements would need to be deferred until spring, 2023. He recommended that the Village
consider the water line repairs, which could still be performed in 2022, given the favorable bid pricing
received.

Mayor O'Connor asked Village Administrator, Don Northrup, for his thoughts regarding the project cost
compared to the 2022-2023 Budget. Administrator Northrup stated that the Water Fund budget for this
project was $150,000. So, there would need to be an approved budget increase in appropriations for
the difference of $81,590, and he recommended that an increase of $100,000 should be considered to
allow for any unforeseen project costs. Trustee Boise asked about using ARPA Funds. Northrup replied
that these funds could be authorized, but that $30,000 of ARPA funding had already been authorized to
complete the emergency storm sewer repair. Additionally, given the significant number of water line
repairs performed within the Village this year, that consideration should be given to retaining these
funds for such unexpected repairs, as the Village performs its water line leak detection program. Mayor
O'Connor then asked the Board Members if they wanted to proceed with the required SEQR actions and
Notice of Award approvals. All Trustees voiced their opinion that the bid price received for the project
water line repairs was most likely the best price that the Village would receive. So, to continue makes
financial sense, as well as operational sense (water infrastructure). Mayor O'Connor then asked Mr.
Nicoletta to continue with the required SEQR actions and Notice of Award process. Mr. Nicoletta then
began the required SEQR actions, along with the Notice of Award process for the lowest bids.

Motion by Trustee Suffredini, seconded by Trustee Marquart to approve the SEQR Part 1, upon the
satisfactory review of the information, and to authorize Mayor O'Connor to sign the completed SEQR
Part 1 Form. All in attendance voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Marquart to approve the adoption of the SEQR
Resolution for an Unlisted Action stating that upon completion of the SEQR Part 2 that the project would
not result in any significant adverse environmental impacts, and therefore to make a Declaration of
Non-Significance, and to authorize Mayor O'Connor to sign the Short Environmental Assessment Form
Part 3 and issue the Negative Declaration, as evidence of the Village Board's determination. All in
attendance voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Butlak to approve the Notice of Award for materials to
Blair Supply Corp., as the lowest bidder, and to so award the materials contract in the amount of
$59,206.91. All voted aye, carried.



Motion by Trustee Suffredini, seconded by Trustee Marquart to approve the Notice of Award for
construction to Rochester Pipeline, Inc., as the lowest bidder, and to so award the construction contract
in the amount of $158,990.00. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Boise to approve the adoption of the resolution for
the Water Fund Budget increase in the amount of $100,000. All voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Suffredini to adjourn meeting. All voted aye, carried.
Meeting adjourned at 3:37pm.

Respectfully submitted by

Donald Northrup

Village Clerk



