Village of Waterloo

Board Meeting Minutes
10/10/2022

A Public Hearing #2 for the FY 2020 Community Development Block Grant (CDBG) Program Planning
Grant was held on Monday, October 10, 2022, at 7pm in the Village Office. Mayor O'Connor opened the
public hearing stating that this was the second of two public hearings, as required by the CDBG Program.
The purpose of this hearing is to solicit and obtain public comments on the CDBG Program's
effectiveness, including views, and to answer any questions on progress or concerns, specifically in
regards to CDBG #1206CP8-20 (Washington Street Sewer Expansion Study). This study is to recommend
public sewer to areas of Washington Street, near the Cayuga-Seneca Canal. Mayor O'Connor asked for
any public comments on the CDBG process, goals and objectives, or this particular grant. No public
comments were received. Mayor O'Connor then stated that he would take a couple more minutes to
see if any other members of the public would arrive to make comments. No other members of the
public attended, so Mayor O'Connor asked for a motion to close the public hearing.

Motion by Trustee Butlak, seconded by Trustee Boise to close the public hearing. All in attendance
voted aye, carried. Public hearing closed at 7:05pm.

A Regular Meeting of the Waterloo Village Board of Trustees was held on Monday, October 10, 2022, at
7:06pm at the Village Offices located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor O'Connor.

Roll Call: Present were the Honorable Mayor O'Connor, Trustee Suffredini, Trustee Butlak, and Trustee
Boise. Trustee Marquart was excused.

Petitioner: None

Consent Agenda: Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the Minutes
from the 9/12/2022 Regular Meeting, 9/23/2022 Special Board Meeting, 9/30/2022 Public Hearing,
Police Report for 9/22, Justice Department Report for 9/22, Zoning and Code Enforcement Reports for
9/22, DPW (Street) Report for 9/22, Fire Department Report for 9/22, Water Treatment Plant Report for
9/22, Waste Water Treatment Plant Report for 9/22 (DMR for 8/22), Recreation Report for 9/22, and
Dog Warden Report for 9/22, and the 9/12/2022 abstracts through 9/30/2022. Further, that the
following bills be paid:

1. General Fund abstract #5 for 10/10/2022 S 172,875.64
2. Water Fund abstract #5 for 10/10/2022 S 84,234.04
3. Sewer Fund abstract #5 for 10/10/2022 S 296,034.63
4. Thoma abstract for 10/10/2022 S 4,666.40
5. Fagade Program abstract for 10/10/2022 S 0.00
6. WTP Improvements abstract for 10/10/2022 S 499,315.85
7. Water & Street Improvements abstract for 10/10/2022 S 0.00
8. Deferred Loan Program abstract for 10/10/2022 S 0.00

All in attendance voted aye, carried.

Mayor O'Connor stated that the Village has submitted a Round 6 DRI/NY Forward application. He
further stated that he understood that there were 4 DRI applications and 16 NY Forward applications
submitted to the FLREDC. Based on past history, the finalists should be notified within about 2 weeks.
He further stated that the Village would be submitting a Round 6 Restore NY application by 10/11/2022.



This rehabilitation grant would include renovations at 3, 5, and 7 West Main Street. He then asked
Village Administrator, Don Northrup, to report on the CDBG Housing Grant. Northrup stated that the
Village had awarded 7 applications for residential home rehabilitation, with 5 more pending approval, as
part of the 2020 CDBG Housing Rehabilitation Grant awarded to the Village. The Village has also
submitted a 2022 CDBG Housing Rehabilitation Grant due to the number of applications submitted by
residents for grant consideration. Northrup continued that a 2022 NY Main Street Anchor Grant has
also been submitted for redevelopment of the Shoppe Center on East Main Street. Additionally, the
Village continues to meet with NYPA/Canal Corp. regarding the proposed redevelopment of the Canal
Area, including the Locust Street Bridge. An RFP award has been made by NYPA to provide a design
concept for the proposed pedestrian bridge.

Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the five housing rehabilitation
applications, as reviewed and recommended by Thoma Development Consultants, to be recipients of
individual grant awards through the CDBG Housing Rehabilitation Program awarded to the Village of
Waterloo as follows:

-219 W. Williams St. - $29,098.75

-307 E. Williams St. - $29,162.62

-50 Inslee Street -$29,781.01

-133 E. Elizabeth St. - $28,400.40

-80 Inslee Street. - $28,581.03
All in attendance voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the final payment application in
the amount of $2,336.87 from Rochester Pipeline, Inc. for the repair worked performed on the Rock
Storm Sewer System. This is part of the emergency repair capital project approved for the use of Village
ARPA Funds. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Boise to approve the Audit Engagement Letter from
Allied Partners, CPAs for the audit of the Village of Waterloo accounting and financial records for the
2021-2022 Fiscal Year ended 5/31/2022, at a cost not to exceed $8,800. All in attendance voted aye,
carried.

Motion by Trustee Butlak, seconded by Trustee Boise to approve the Audit Engagement Letter from
Allied Partners, CPAs for the audit of the Village of Waterloo court records for the 2021-2022 Fiscal Year
ended 5/31/2022, at a cost not to exceed $2,100. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Suffredini to approve the addendum for services from
Bernard P. Donegan, Inc. for financial services performed for the Village of Waterloo. All in attendance
voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Boise to approve the revised Sewer Inter-Municipal
Agreement with the Town of Waterloo. All in attendance voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Butlak to approve the scheduling of a public hearing for
proposed Local Law #2022-3: Consolidation of the Village Justice position, for Monday, November 14,
2022 at 7pm in the Village Office. All in attendance voted aye, carried.

Trustee Suffredini reported that the repaired Spraypark was a huge success this year during the
Summer Season, and we look forward to the ice rink being used for the Winter Season. She thanked Dr.
Catalano for assisting with the Waterloo-In-Bloom downtown flower program, as it was done very well,
and we look forward to his assistance in 2023. She also mentioned that thanks to the volunteers for the
Rotary sponsored downtown fall decorations program, 30 poles were decorated this year.

Trustee Boise reported that the IIP Team was putting together a Calendar of Events for next year, and it
will include the Village sponsored Summer Concert Series among other community based events.

Trustee Butlak reported that the Village Water Treatment Plant and Elevated Storage Tank Capital
Project was moving along on schedule, and that thanks to favorable bids being received the 2022 Water
and Street Capital project was now underway with the water improvements to begin this fall. He also
reported that the Waterloo Central School District had approved the transfer of the Walnut Street field
to the Village to be used as part of the Waterloo Community Center operations.

Mayor O'Connor reported that the Village was being very proactive in seeking out NYS grant support for
downtown revitalization.



Motion by Trustee Suffredini, seconded by Trustee Butlak to adjourn the meeting. All in attendance
voted aye, carried. Meeting adjourned at 7:36pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



