Village of Waterloo

Board Meeting Minutes
12/12/2022

A Regular Meeting of the Waterloo Village Board of Trustees was held on Monday, December 12, 2022,
at 7pm at the Village Offices located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor O'Connor.

Roll Call: Present were the Honorable Mayor O'Connor, Trustee Suffredini, Trustee Marquart, Trustee
Butlak, and Trustee Boise.

Petitioners: None

Consent Agenda: Motion by Trustee Suffredini, seconded by Trustee Boise to approve the Minutes from
the 11/14/2022 Regular Meeting, 11/14/2022 Public Hearing, Police Report for 11/22, Justice
Department Report for 11/22, Zoning and Code Enforcement Reports for 11/22, DPW (Street) Report for
11/22, Fire Department Report for 11/22, Water Treatment Plant Report for 11/22, Waste Water
Treatment Plant Report for 11/22 (DMR for 10/22), Recreation Report for 11/22, and Dog Warden
Report for 11/22, and the 11/14/2022 abstracts through 11/30/2022. Further, that the following bills
be paid:

1. General Fund abstract #7 for 12/12/2022 S 192,386.51
2. Water Fund abstract #7 for 12/12/2022 S 78,185.93
3. Sewer Fund abstract #7 for 12/12/2022 S 37,538.74
4. Thoma abstract for 12/12/2022 S 800.00
5. Facade Program abstract for 12/12/2022 S 0.00
6. WTP Improvements abstract for 12/12/2022 S 554,586.33
7. Water & Street Improvements abstract for 12/12/2022 S 0.00
8. Deferred Loan Program abstract for 12/12/2022 S 0.00
9. Rock Storm Sewer Repair abstract (ARPA) 12/12/2022 S 23,173.12

All voted aye, carried.

Mayor O'Connor referred to two Old Business items:

- The Village of Waterloo has requested additional funding support for the House of Concern through
the existing CDBG-CV Grant Program.

- The required competitive bid process for the selection of a contractor for the Healthy Kids Childcare
Center to be located at 8-10 West Main Street was performed, as scheduled, on Thursday, 12/8/2022,
at 2pm in the Village Office. Three sealed bids were received, open, read, and recorded. A
Notice of Award will be made to the lowest, responsible bidder once the bids have been properly
reviewed for accuracy and meeting grant requirements. This project is being funded by a CDBG-CV
Grant awarded to the Village of Waterloo.

Mayor O'Connor then asked the Village Board if they were ready to vote on the selection of a new Police
Chief for the Village of Waterloo.

Motion by Trustee Boise, seconded by Trustee Suffredini to proceed with a roll call vote for the two
candidates selected for consideration:

Mike Rhinehart (External) James Chechak (Internal)
Trustee Marquart X
Trustee Butlak X

Trustee Boise X



Mike Rhinehart (External) James Chechak (Internal)

Trustee Suffredini X
Mayor O'Connor X
By roll call vote, Sergeant James Chechak appointed to Village of Waterloo - Chief of Police.

Motion by Trustee Boise, seconded by Trustee Butlak to approve the adoption the resolution for unpaid
2022-2023 Village property taxes pursuant to Subdivision 2 of Section 1436 of the Real Property Tax Law
for the State of New York. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Marquart to declare as surplus the items listed by
the Waterloo Police Department as obsolete, and to be disposed of in accordance with the Village of
Waterloo's authorized auction services policy. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Marquart to approve the adoption of the resolution
identifying the polling place (Waterloo Community Center) and hours (Noon to 9pm) that the polls will
be open for the March 21, 2023 Village election. All voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Suffredini to approve the adoption of resolution
abolishing the Village voter registration day for the March 21, 2023 Village election. All voted aye,
carried.

Motion by Trustee Marquart, seconded by Trustee Boise to approve the proposal from MRB Group in
the amount of $3,200 for grant administrative services pertaining to the Engineering Planning Grant
(EPG) awarded to the Village of Waterloo for the study of its Wastewater Treatment Plant. All voted
aye, carried.

Village Attorney, Dennis Benjamin, updated the Village Board that he was preparing a letter to Wells
Fargo Bank (mortgage holder), in accordance with Village Code regulations, regarding the condemned
property located at 55 Washington Street for further corrective action. He was also working on the
needed easements for improved drainage on West Water Street. He had begun the Walnut Street field
property transfer from the Waterloo Central School District to the Village of Waterloo, as per the
agreement between both parties. Mayor O'Connor added that he was working on a new Dog Park to be
located at the former tennis court site on the Walnut Street property, along with a series of benches to
be added throughout the Walnut Street Field Area.

Trustee Suffredini commented that the Real Christmas Event held at the Waterloo Community Center
was a real success and was well attended. She further thanked the organizers and event participants
that contributed to such a well-planned event for the Community, containing an important theme to
remember during the Christmas Holiday. It was also nice that the Real Christmas Committee recognized
the First Responders, and that Mayor O'Connor presented them with individual awards for their service
to the Community. She went on to mention that the two new adult education courses sponsored by
the Finger Lakes Community College, located in the Waterloo Community Center, had been successfully
introduced to the Community.

Trustee Boise commented that the Fire Protection Study for the Village of Waterloo, Town of Waterloo,
and Town of Fayette had begun its first phase of fire apparatus review, with recommendations to be
presented later in February, 2023. He stated that it's important to all taxpayers to be given the ability to
have a say in how such an important public safety function should be effectively operated and to be
efficiently funded for the benefit of those taxpayers. It's the first time that such an inclusive review has
been performed, and it will be important for all members of the fire protection organizations to work
together throughout this process for it to be successful. But, in the words of Fire Protection Consultant
and former longtime member of the FDNY, Mike Wilbur, with volunteerism trending down and the cost
of apparatus going up, it's the only way of the future.

Trustee Marquart commented that the Water Treatment Plant (WTP) upgrades and the new Water
Tank projects were well underway. Given the heightened awareness and regulations regarding PFAS
contaminants, as well as, other toxins, it was a relief to see that the Village of Waterloo has been
proactive in providing such water quality improvements, at a time when many areas of the country are
experiencing adverse water quality conditions. He stated that we are very fortunate to have such
plentiful water supply, and that it's important that we keep in mind our stewardship responsibilities to
future generations. He further stated that economic development cannot happen without a foundation
of water supply infrastructure. The hope is to have benefit of the WTP upgrades on-line by Memorial
Day, 2023.



Trustee Butlak commented that the Village has been experiencing a rash of water leaks recently and
that the Village DPW crew has been very busy repairing these leaks as they are identified. He thanked
the Community for their patience during these, many times, early morning emergency repairs. Some of
the cause has been determined to be due to the type of water line pipe (ductile iron) used during water
line repairs performed in the 1980s. These water lines have been identified for further water line leak
detection as a preventative measure. Further, the Village will continue to proactively seek water and
sewer infrastructure grant opportunities to help offset the cost of these needed improvements.

Mayor O'Connor commented that he wanted to thank all members of the Village of Waterloo Team for
their dedicated service to the Community. He stated that without your services, there would be no
Community. So, as we enter the Holiday Season, my wish for each and every one of you is to be safe, to
enjoy your families, and to remember that it's for the Waterloo Community spirit that we do this for.
Best wishes for a Merry Christmas and a Happy New Year!

Motion by Trustee Suffredini, seconded by Trustee Butlak to adjourn the meeting. All voted aye,
carried. Meeting adjourned at 7:23pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



