Village of Waterloo

Board Meeting Minutes
11/14/2022

A Public Hearing for the proposed Local Law #2022-3: Consolidation of the Village Justice Court was held
on Monday, November 14, 2022 at 7pm. Mayor O'Connor opened the public hearing at 7pm. He stated
that the purpose of the public hearing was to request comments from the public on proposed Local Law
#2022-3: Consolidation of the Village Justice Court. No public comments were made. Mayor O'Connor
stated that he would keep the public hearing open for a few minutes for any other possible members of
the public to arrive and comment. Upon no other members from the public attending, Mayor O'Connor
asked for a motion to close the public hearing.

Motion by Trustee Suffredini, seconded by Trustee Butlak to close the public hearing. All voted aye,
carried. Public hearing closed at 7:06pm.

A Regular Meeting of the Waterloo Village Board of Trustees was held on Monday, November 14, 2022,
at 7:08pm at the Village Offices located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor O'Connor.

Roll Call: Present were the Honorable Mayor O'Connor, Trustee Suffredini, Trustee Marquart, Trustee
Butlak, and Trustee Boise.

Petitioners: None

Service Recognition: The 8/31/2022 retirement of Police Chief, Jason Godley, upon completion of 25
years of service with the Waterloo Police Department (WPD), was recognized by the Village Board, and a
plaque was presented to former Police Chief Godley by Sergeant-In-Charge, James Chechak thanking
Chief Godley for his dedication to the WPD and Village of Waterloo community.

Consent Agenda: Motion by Trustee Marquart, seconded by Trustee Butlak to approve the Minutes
from the 10/10/2022 Regular Meeting, 10/10/2022 Public Hearing, Police Report for 10/22, Justice
Department Report for 10/22, Zoning and Code Enforcement Reports for 10/22, DPW (Street) Report for
10/22, Fire Department Report for 10/22, Water Treatment Plant Report for 10/22, Waste Water
Treatment Plant Report for 10/22 (DMR for 9/22), Recreation Report for 10/22, and Dog Warden Report
for 10/22, and the 10/10/2022 abstracts through 10/31/2022. Further, that the following bills be paid:

1. General Fund abstract #6 for 11/14/2022 S 338,006.90
2. Water Fund abstract #6 for 11/14/2022 S 97,419.12
3. Sewer Fund abstract #6 for 11/14/2022 S 76,392.72
4. Thoma abstract for 11/14/2022 S 3,243.77
5. Facade Program abstract for 11/14/2022 S 0.00
6. WTP Improvements abstract for 11/14/2022 S 863,258.77
7. Water & Street Improvements abstract for 11/14/2022 S 0.00
8. Deferred Loan Program abstract for 11/14/2022 S 0.00

All voted aye, carried.

Mayor O'Connor provided an update on the Village grant activities:

- DRI/NY Forward Grant: Village had been invited to make a finalist presentation on 10/20/2022. It's
anticipated that awards will be made in December, 2022.

- The Village submitted a 2022 Restore NY Grant application on 10/11/2022. This rehabilitation grant
included renovations to the buildings located at 3, 5, and 7 West Main Street.



- The Village is moving into the construction phase on the 12 approved grant applications for residential
home rehabilitation through its 2020 CDBG Housing Rehabilitation Grant ($500,000).

- The Village received a 2022 CDBG-Housing Rehabilitation Grant award in the amount of $500,000.

- The Village has been awarded a 2022 NY Main Street Anchor Grant ($500,000) for the rehabilitation of
the East Main Street Shoppe Center buildings.

- The Village is working on the NYS Canal Grant for the expansion of the floating docks, and the CVAP
(EFC) Grant to upgrade the pump-out station on Oak Island.

- The House of Concern completed the roof repairs and much of the interior scope of work for the
CDGB-CV Grant ($500,000).

- The Healthy Kids Childcare Center Project (8-10 West Main Street) has gone out to bid, as part of the
CDBG-CV Grant.

- The Village was awarded a WIIA Grant in the amount of $1,180,000 for its joint WWTP Collection
System (I & 1) Improvement Capital Project with the Town of Waterloo.

- The Village of Waterloo was awarded an Engineering Planning Grant in the amount of $50,000 for an
engineering study of its Wastewater Treatment Plant.

- The Village Water Treatment Plant Upgrades and Elevated Storage Tank Capital Projects are on
schedule for completion in Fiscal Year 2023-2024.

- The Village and Waterloo Central School District (WCSD) approved an agreement for the transfer of the
Walnut Street Field from the WCSD to the Village.

Motion by Trustee Suffredini, seconded by Trustee Marquart to approve the adoption of Local Law
#2022-3: Consolidation of the Village Justice Court, subject to a permissive referendum. All voted aye,
carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to approve the retainer for legal services from
Wolff, Goodrich, and Goldman, LLP, pertaining to a personnel matter. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Boise to approve the adoption of the resolution
designating Ryan Harriott, Program Manager for Thoma Development Consultants, Inc., as the Project
Labor Standards Compliance Officer for the CDBG funded Healthy Kids Childcare Facility Project. All
voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Suffredini to approve the Zoning Permit requested for
the revitalization project located at 1 West Main Street, as a pre-existing, non-conforming property per
Village Code, including actions to bring this property into Village Code compliance, contingent upon an
easement granted to the Village of Waterloo and renewal of the existing encroachment agreements. All
voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Marquart to approve the renewal of the 2023 Health
Insurance Plans for the Village of Waterloo. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Boise to approve the permit request from Pyrotecnico
Fireworks, Inc. for a fireworks display to be held on Saturday, May 27, 2023 at 9:30pm (rain date of
Sunday, May 28, 2023 at 9:30pm) on Oak Island, as part of the 2023 Celebrate/Commemorate Program.
All voted aye, carried.

Motion by Trustee Boise, seconded by Trustee Suffredini to approve the adoption of the proposed
General Fund Budget Modification Resolution. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to adjourn the meeting. All voted aye,
carried. Meeting adjourned at 7:39pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



