Village of Waterloo

Board Meeting Minutes
2/13/2023

A regular meeting of the Waterloo Village Board of Trustees was held on Monday, February 13, 2023, at
7pm in the Village Offices located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Deputy Mayor, Lee Boise.

Roll Call: Present were Trustee Suffredini, Trustee Marquart, Trustee Butlak, and Trustee Boise. Absent
was Mayor O’Connor. Deputy Mayor, Lee Boise presided over the meeting.

Petitioner(s): None.

Consent Agenda: Motion by Trustee Suffredini, seconded by Trustee Marquart to approve the Minutes
from the 1/9/2023 Regular Board Meeting, Police Report for 1/23, Justice Department Report for 1/23,
Zoning and Code Enforcement Reports for 1/23, DPW (Street) Report for 1/23, Fire Department Report
for 1/23, Water Treatment Plant Report for 1/23, Waste Water Treatment Plant Report for 1/23 (DMR
for 12/22), Recreation Report for 1/23, and Dog Warden Report for 1/23, and the 1/9/2023 abstracts
through 1/31/2023. Further, that the following bills be paid:

1. General Fund abstract #9 for 2/13/2023 S 71,524.77
2. Water Fund abstract #9 for 2/13/2023 S 138,046.20
3. Sewer Fund abstract #9 for 2/13/2023 S 88,648.49
4. Thoma abstract for 2/13/2023 S 800.00
5. Facade Program abstract for 2/13/2023 S 0.00
6. WTP Improvements abstract for 2/13/2023 $1,291,829.54
7. Deferred Loan Program abstract for 2/13/2023 S 0.00
8. Water & Street Improvements abstract for 2/13/2023 S 95,815.20
9. Rock Storm Sewer Repair abstract for 2/13/2023 S 0.00

All voted aye, carried.

Waterloo Police Chief, James Chechak, announced that Officer, Mike Felice, has been promoted to the
rank of Police Sergeant. He stated that Mike has been in law enforcement for 10 years and also has
prior military experience. He congratulated Mike on achieving this new position and stated that he
looks forward to Mike’s leadership at a critical time in local law enforcement operation. Mike’s family
was present to participate in the recognition, and his wife, Ashley, pinned on the badge recognizing him
with the rank of Sergeant. Chief Chechak also recognized the significant contributions made by Officer,
Scott Ferguson, toward the accreditation process for the Waterloo Police Department. Officer Ferguson
was presented with an award for his efforts, with his wife, Kelly, present for this special recognition.

Deputy Mayor, Lee Boise, stated that the Village of Waterloo had been successful in increasing the
CDBG-CV Grant for the House of Concern Project, located at 22 Locust Street, from $500,000 to
$578,000 to assist them with the completion of their scope of work.

Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the proposed RTS Bus Garage
Capital Project to be built upon a parcel of land owned by Seneca County, and located along Thurber
Drive within the Village of Waterloo. This project will require easements, utility responsibilities, and
road designations to be determined. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Marquart to approve the obligation and expenditure of
the Village of Waterloo-2022 ARPA Funds as follows:



- Completion of the Rock Storm Sewer Repair (Speedway) - $82,566.13

- Rock Storm Sewer Repair (Clark Street) - $8,200.00

- Water Line Repair Project (Kendig and Grove Streets) - $159,079.27
All'in attendance voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to approve the adoption of the General Fund
and Water Fund resolutions increasing the Fiscal Year 2022-2023 budgeted appropriations, including
those funded by 2022 ARPA Funds. All in attendance voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the proposed 2023 Street
Improvement Capital Project, including drainage repairs, which will be funded by using the CHIPs
allocations made to the Village of Waterloo by New York State. Allin attendance voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the proposal from Stoneboat IT
Services to install a six-camera security system at Maple Grove Cemetery at a cost of $1,637.94. Allin
attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Marquart to approve the required Request for Proposal
(RFP) process for the recently awarded New York Main Street-Anchor Grant (Shoppe Center) and the
CDBG Housing Rehabilitation Grant. All in attendance voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the required Request for
Qualifications (RFQ) process for the recently awarded EFC-Engineering Planning Grant (WWTP) and the
EFC-WIAA Grant (Sewer Collection System). Allin attendance voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Suffredini to approve the Independent Auditor’s
Report prepared by Allied Financial Partners, CPAs, for the Village of Waterloo’s Accounting Records for
its Fiscal Year ended 5/31/2022, and authorization for the Deputy Mayor to sign the related
Representation Letter. This report states that the financial statements present fairly the Village financial
position in accordance with generally accepted accounting principles, as explained in the report, with no
exceptions noted which would require further Village Board action. All in attendance voted aye, carried.

Village Attorney, Dennis Benjamin, updated the Board on the following matters:

- 55 Washington Street: Notification of Violation was made by Seneca County Code Enforcement that
the structure was in further decline and in need of remedy. The Village was pursuing this matter
with the bank.

- Water Street Easements: There is one remaining easement to sign to complete the process.

- Walnut Street Field: The title search is still on-going.

- Court Consolidation: The Village and Town are continuing to discuss the administrative needs with
the 7% Judicial District.

- Workmen’s Comp.: Motion by Trustee Suffredini, seconded by Trustee Butlak to continue discussion
on these matters in executive session. All in attendance voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to end executive session. All in
attendance voted aye, carried. Executive session adjourned with no actions taken at 9:06pm.

Motion by Trustee Suffredini, seconded by Trustee Marquart to adjourn the meeting. All voted aye,
carried. Meeting adjourned at 9:08pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



