Village of Waterloo

Budget Workshop
3/30/2023

A Budget Workshop was held on Thursday, 3/30/2023, at 3pm by the Village Board to review the
proposed Fiscal Year 2023-2024 Budgets for the General Fund, Water Fund, and Sewer Fund.

Roll Call: Attending the meeting were the Deputy Mayor, Lee Boise (presiding), Trustee Suffredini,
Trustee Marquart, and Trustee Butlak. Mayor O’Connor was excused. A quorum was present.

Call to Order: Deputy Mayor, Boise called the Budget Workshop to order at 3pm stating that the
purpose of the budget workshop was to review the proposed budgets and to revise them if deemed
necessary to arrive at the 2023-2024 Tentative Budgets to be presented at the Public Hearing scheduled
for Monday, 4/10/2023, at 7pm in the Village Office. He further stated that due to the recent election
and resulting changes there were items for the current Board to consider that pertained to old business.
These items would be considered at the board meeting to take place upon completion of the budget
workshop.

Deputy Mayor Boise then asked Village Administrator, Don Northrup to begin the budget workshop
presentation of the proposed 2023-2024 budgets to the Village Board. Administrator Northrup began
with the General Fund. He started with a summary comparison of the 2023-2024 General Fund Budget
with the 2022-2023 Budget: He stated that the Assessed Valuation has decreased for the 2™ year in a
row, however, the 2023-2024 assessed valuations decreased by $606,071 compared to the prior year’s
decrease of $1,967,552, that the 2023-2024 Appropriations has increased by $471,404 which is primarily
due to the inclusion of a Street Improvement Capital Project of about $400,000 that is being funded by
the Village’s CHIPs award from New York State, that the increase in Other Income of $261,169 reflected
this NYS funding, as last year’s CHIPs budget of $130,000 was rolled over into the 2023-2024 fiscal year,
that the 2023-2024 Tax Levy will increase by $19,535 (0.64%) allowing for the decrease in assessed
valuation and the consolidation of the Village Court into the towns, and that the 2023-2024
Appropriated Surplus is $220,000 primarily due to the increases in Public Safety (5103,187) and in
Employee Benefits (5175,735), especially Workmen’s Comp (including GML 207-c). The 2023-2024 Tax
Rate per $1,000 increased by $.25 (1.28%). He then reviewed the General Fund budget details by
Department with comparisons highlighting the changes from the 2022-2023 Budget by Department. He
also reviewed the 2023-2024 Salary Schedule with comparisons to the 2022-2023 Salary Schedule. The
2023-2024 Long Term Debt Schedule was reviewed, along with the Village’s Five-Year Capital Plan.

Deputy Mayor Boise commented that the challenge to the General Fund Budget is that it must both be
within the NYS 2% Tax Cap and the NYS Constitutional Tax Limit, with about 75% of the budgeted
revenues being typically provided by property tax revenues. Further that the Village actual taxable
assessed valuations are only about 52% of total assessed values. Northrup responded that this unique
need to use such a significant amount of Fund Balance was exacerbated by the workmen’s comp. claims,
including GML 207-c, and that all efforts were being made to resolve these claims. Trustee John Butlak
stated that the Board is actively involved and being proactive in resolving the two 207-c cases (WPD),
and it has engaged special legal counsel to do so. Trustee, Gina Suffredini, emphasized that even with
these challenges, the Village is still within the NYS 2% Tax Cap, which it has done in most of the past
eleven years without significant reductions in its Fund Balance. Trustee, Les Marquart, stated that it’s
imperative that the Village maximize its revenues each year within the NYS 2% Tax Cap and seek sources
of grant funding wherever and whenever possible. The Village Board then reviewed each budget line
item and inquired as to the reasons for changes in the amounts budgeted for 2023-2024. Upon
completion of this review, Deputy Mayor Boise asked the Board if any additional review was needed or
if any recommended changes were to be made. No further review or resulting changes were made to
the proposed 2023-2024 General Fund Budget. Therefore, it will become the 2023-2024 General Fund
Tentative Budget.



Deputy Mayor Boise then asked Northrup to present the proposed 2023-2024 Water Fund Budget.
Northrup explained that the 2023-2024 Wholesale Water Rate had been calculated per the inter-
municipal agreements, and that rate would increase from $3.58/1,000 gallons to $3.96/1,000 gallons.
The Retail Water Rate (Village) would increase from $5.70/1,000 gallons to $6.00/1,000 gallons. These
water rate increases were used in determining the Water Sales Revenues for the 2023-2024 Water Fund
Budget in the amount of $1,878,587 which is an increase of $146,617 (8.48%) over budgeted 2022-2023
Water Sales Revenues. He then explained that the major changes in the 2023-2024 budgeted
expenditures were in Taxes & Assessments on Village Property (increase of $80,000), Source of Supply-
Expenditures (increase of $86,000), and Debt Service (increase of $225,000). The net increase in 2023-
2024 Appropriations is $329,000. Therefore, the use of Appropriated Fund Balance in the amount of
$235,000 (increase of $185,000) is included in the 2023-2024 Water Fund Budget. However, Northrup
stated that the Village is pursuing a Pilot Program from the Seneca County-IDA which could minimize the
$80,000 budgeted increase in Taxes & Assessments on Village Property. The Village Board then
reviewed the proposed Water Fund Budget by line item. Upon completion of this review, Deputy Mayor
Boise asked the Board if there were any further questions or any recommendations for changes to the
2023-2024 budgeted amounts. No changes were recommended. Therefore, the proposed 2023-2024
Water Fund Budget will become the 2023-2024 Water Fund Tentative Budget.

Deputy Mayor Boise then asked Northrup to present the proposed 2023-2024 Sewer Fund Budget.
Northrup began by stating that there had been an increase in the Wholesale Sewer Rate charged to the
Town of Waterloo. Still, the 2022-2023 Sewer Fund expenditures were forecasted to be higher than
budgeted. The proposed 2023-2024 Sewer Budget does not include any other increase in the Sewer
rates. Trustee, John Butlak, commented that the Wastewater Treatment Plant (WWTP) had experienced
several equipment repairs in the current fiscal year. However, he stated that it’s possible that next year
there will be less equipment repairs needed as a result. So, he recommended that the sewer rates not
be increased further at this point. Northrup continued that the proposed 2023-2024 Sewer Fund Budget
shows Sewer Rent Revenues of $1,442,753 which is an increase of $59,613 (4.31%) over forecasted
2022-2023 Sewer Rent Revenues, that 2023-2024 Sewer Fund Appropriations are $1,473,290, which
included a budget increase in Sewer Treatment and Disposal -Expenditures of $153,929 (49%), due to
the 2022-2023 forecast, and that the budget for Sewer Equipment has been lowered by $44,140 (34%),
due to 2022-2023 equipment replacements. Further, that the 2023-2024 Sewer Fund Budget did not
include any Appropriated Surplus. The Village Board then reviewed the proposed 2023-2024 Sewer
Fund Budget by line item. Upon completion of this review, Deputy Mayor Boise asked if there were any
recommended changes to the proposed 2023-2024 Sewer Fund Budget. No changes were
recommended. Therefore, the proposed 2023-2024 Sewer Fund Budget will become the 2023-2024
Sewer Fund Tentative Budget.

Deputy Mayor Boise stated that the Village Board Meeting will now come to order at 4:37pm.

Motion by Trustee Marquart, seconded by Trustee Butlak to schedule the 2023-2024 General Fund,
Water Fund, and Sewer Fund Tentative Budgets for the Public Hearing to be held on Monday, April 10,
2023, at 7pm in the Village Office and to publish the required Public Hearing Notice. All in attendance
voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Marquart to approve the remaining two applicants
for the 2020 CDBG Housing Rehabilitation Program:

- 3 Huff Street - $35,781.44

- 9 Maple Lane - $11,000.00
All in attendance voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Suffredini to approve the repair for the WVFD Fire
Hall Furnace and A/C Systems at a cost of $8,077. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Suffredini to authorize the WPD to prepare a Purchase
Order in the amount of $90,000 for the materials and labor costs to install the required bill of materials
to properly equip the five new leased patrol vehicles, subject to GML purchasing requirements. All in
attendance voted aye, carried.



Motion by Trustee Butlak, seconded by Trustee Marquart to approve the adoption of the resolution for
the proposed General Fund increases in 2022-2023 appropriations, including the transfer of $159,079.27
in ARPA Funds to the 2022-2023 Water and Street Capital Improvements Project. All in attendance
voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Marquart to approve the adoption of the resolution
authorizing the Village of Waterloo to participate in the Cooperative Natural Gas Bid (WFL 2023-19)
coordinated by Wayne Finger Lakes BOCES for the service period from 10/1/2023 to 9/30/2024. All in
attendance vote aye, carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to authorize the execution of the agreement
with Thoma Development Consultants for the grant administration and delivery services included in the
2022 CDBG Housing Rehabilitation Grant upon receiving approval from NYSHCR. All in attendance voted
aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Marquart to authorize the execution of the Loan and
Security Agreement with the Healthy Kids Organization for the 2022 CDBG-CV Grant for the cost of
construction of a childcare center at 8-10 West Main Street. All in attendance voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to authorize the DPW to begin the pending
drainage improvement project on Water Street now that all required easements have been signed. All
in attendance voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Marquart to adjourn the meeting. All in attendance
voted, aye, carried. The Meeting was adjourned at 5:07pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



