Village of Waterloo

Board Meeting Minutes
3/13/2023

A Public Hearing for the proposed local law #2023-2: Override of the NYS 2% Property Tax Cap was held
on Monday, March 13, 2023, at 7pm in the Village Office. Motion by Trustee Suffredini, seconded by
Trustee Marquart to open the public hearing. All in attendance voted aye, carried. Deputy Mayor, Lee
Boise began the public hearing stating that it was to discuss the proposed local law to override the NYS
2% Tax Cap Law, which limits the property tax increases based on the calculations contained in the
required NYS Tax Limit Form. Questions from the public included reasons why this law was necessary,
was it indicative of the Village’s intent to exceed the tax cap, appeals to not raise property taxes due to
current economic conditions, will all cost savings measures be exhausted before any property tax
increase is considered, and can the Village work with the Town of Waterloo to share more services. The
Village Board responded that this local law is part of the Village’s standard budgetary process as advised
by legal council in case such a tax increase is deemed necessary, that it does not indicate the Village’s
decision to increase taxes beyond the 2% tax cap, that they understood and empathized with the
challenging economic times we’re in, that shared services with the Town continue to be explored, and
that the Board will certainly look for all possible cost savings as part of the Budgetary process. Trustee
Suffredini stated that during the past twelve years, the Village stayed within the 2% tax cap most of the
time, and it had passed such a local law during those years. Deputy Mayor, Boise added that this
current fiscal year, 2022-2023, was more of an anomaly due to the fact that we had extraordinary
budgetary challenges including two officers on Workmen’s Comp (207c), the tax assessment had
decreased by almost $2,000,000 due to a property assessment adjustment, changes in revenues for the
Waterloo Volunteer Fire Department fire protection services, and the adverse economic impacts of
COVID-19 and inflationary pressures on costs of operation. The overall public request was that the
Village consider not approving this local law. Deputy Mayor asked if there were any further questions.
Upon no reply, he asked for a motion to close the public hearing. Motion by Trustee Butlak, seconded
by Trustee Marquart to close the public hearing. All in attendance voted aye, carried.

A regular meeting of the Waterloo Village Board of Trustees was held on Monday, March 13, 2023, at
7:18pm in the Village Offices located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Deputy Mayor, Lee Boise.

Roll Call: Present were Trustee Suffredini, Trustee Marquart, Trustee Butlak, and Trustee Boise. Absent
was Mayor O’Connor. Deputy Mayor, Lee Boise presided over the meeting.

Petitioner(s): None.

Consent Agenda: Motion by Trustee Suffredini, seconded by Trustee Marquart to approve the Minutes
from the 2/13/2023 Regular Board Meeting, the Minutes from the 2/27/2023 Special Board Meeting,
Police Report for 2/23, Justice Department Report for 2/23, Zoning and Code Enforcement Reports for
2/23, DPW (Street) Report for 2/23, Fire Department Report for 2/23, Water Treatment Plant Report for
2/23, Waste Water Treatment Plant Report for 2/23 (DMR for 1/23), Recreation Report for 2/23, and
Dog Warden Report for 2/23, and the 2/13/2023 abstracts through 2/28/2023. Further, that the
following bills be paid:

1. General Fund abstract #10 for 3/13/2023 S 324,009.38
2. Water Fund abstract #10 for 3/13/2023 S 92,639.62
3. Sewer Fund abstract #10 for 3/13/2023 S 23,898.01
4. Thoma abstract for 3/13/2023 S 800.00

5. Facade Program abstract for 3/13/2023 S 0.00



6. WTP Improvements abstract for 3/13/2023 S 202,897.39
7. Deferred Loan Program abstract for 3/13/2023 S 0.00
8. Water & Street Improvements abstract for 3/13/2023 S 47,335.03
9. Rock Storm Sewer Repair abstract for 3/13/2023 S 7,200.00

All in attendance voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the adoption of Local Law #2023-
2: Override of the NYS 2% Property Tax cap. One Trustee voted aye; two trustees voted nay. Deputy
Mayor, Lee Boise, acting in the capacity of Mayor, did not vote. Therefore, less than the required three
out of the five voting members of the Village Board approved, motion denied.

Motion by Trustee Marquart, seconded by Trustee Butlak to set the Fiscal Year 2023-2024 Budget
Workshop for Village Board presentation on Thursday, March 30, 2023, at 3pm in the Village Office. All
in attendance voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to set the public hearing date for the Fiscal
Year 2023-2024 Budgets on Monday, April 10, 2023, at 7pm in the Village Office, followed by an
Organizational Meeting at 7:15pm, with a Regular Board Meeting to begin at 7:30pm. All in attendance
voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Suffredini to approve the Change Order (GC-05) in
the amount of $22,135.60 submitted by Rochester Pipeline, Inc. for the Kendig and Grove Streets
watermain installations. All in attendance voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Marquart to approve the adoption of the
Proclamation declaring April 2023 as the Fair Housing Month in the Village of Waterloo. All in
attendance voted aye, carried.

Motion by Trustee Marquart, seconded by Trustee Butlak to approve the bid award to Thoma
Development Consultants for the 2022 NYMS Grant (Shoppe Center) program administration and
delivery services, included in the grant, as a result of completion of the required RFP process, subject to
NYS-OCR approval. Allin attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Marquart to approve the bid award to Thoma
Development Consultants for the 2022 CDBG Housing Rehabilitation Grant program administration and
delivery services, included in the grant, as a result of completion of the required RFP process, subject to
NYS-OCR approval. Allin attendance voted aye, carried.

Village Administrator, Don Northrup informed the Village Board that proposals from three engineering
firms, C2AE, JM Davidson, and MRB Group had been received by the Village of Waterloo in response to
the Village’s RFP request, as required for the 2022 Engineering Planning Grant for the study of the
Village Wastewater Treatment Plant. Trustee, John Butlak inquired about the time period for
implementation of this project, and Northrup replied that the three proposals would be directed to the
Village Water & Sewer Committee for review and bid award recommendation.

Administrator Northrup also informed the Village Board that one proposal from MRB Group was
received by the Village of Waterloo in response to the Village’s RFP request, as required for the 2022
WIIA Grant for repairs to the Wastewater Collection System joint project with the Town of Waterloo.
This proposal will be reviewed, to include the Town of Waterloo, and a bid award determination made.

Motion by Trustee Suffredini, seconded by Trustee Marquart to approve the request from the WVFD to
add Jeff Sears to the active roster for the WVFD, upon successful review of the required information. All
in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Suffredini to approve the request from the WVFD to add
Zachary McVicker to the active roster for the WVFD, upon successful review of the required information.
All in attendance voted aye, carried.

Village Attorney, Dennis Benjamin, updated the Board on the following matters:
- 55 Washington Street: A response from a representative of Wells Fargo had been received



on the Seneca County notice of code violation. This information will be pursued for remedy.
- Water Street Easements: A copy of the easement needed for signature has been provided.
- Walnut Street Field: The title search is still on-going. Mr. Charles Carrol, who was attending
the meeting responded that he could be able to assist from his landscaping records. The Board
thanked Mr. Carrol.
Motion by Trustee Butlak, seconded by Trustee Suffredini to adjourn the meeting. All in attendance
voted aye, carried. Meeting adjourned at 8:46pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



