Village of Waterloo

Board Meeting Minutes
4/10/2023

Public Hearing #1 - for the Tentative Budget for the Fiscal Year 2023-2024 was held on Monday, April 10,
2023, at 7PM in the Village Offices located at 41 W. Main Street, Waterloo, NY. In attendance were
Mayor Walt Bennett and Trustees: Gina Suffredini, John Butlak, Patty Bartran, and AJ Trahms. Mayor
Bennett asked for a motion to open the public hearing. Motion by Trustee Butlak, seconded by Trustee
Bartran to open the public hearing. All voted aye, carried. The public hearing was opened at 7PM.
Mayor Bennett asked if there were any public comments to be made on the proposed 2023-2024
Budgets. No requests for public comments were received. Motion to close Public Hearing was made by
Trustee Bartran, seconded by Trustee Butlak. All voted aye, carried. The Public Hearing was closed at
7:05pm.

Mayor Bennett then called to order the Village Organizational Meeting at 7:06PM.

Appointments by Mayor Bennett, which require Board approval, were as follows:
A. Deputy Mayor/4-year term — John Butlak
B. Village Administrator/Clerk Treasurer/4-year term — Don Northrup
C. Village Attorney/1-year term — Benjamin and James
D. Zoning Board of Appeals/5-year term: Skip Goff (with 1 open position)
E. Planning Board/5-year term: Joyce French (with 1 open position)
F. Loan Committee/5-year term: No new approvals (with 2 open positions)
Motion by Trustee Butlak, seconded by Trustee Trahms to approve appointments A-E. All voted aye,

carried.

Mayor Bennett then made the following Committee appointments -First name will act as Chairperson,
and Mayor Bennett will be an ex-officio member of each committee:

A. Personnel: Gina Suffredini/Patty Bartran

B. Finance: John Butlak/AJ Trahms

C. Public Works: John Butlak/Patty Bartran

D. Parks & Recreation: AJ Trahms/Gina Suffredini

E. Water & Sewer: Gina Suffredini/John Butlak

F. Public Safety: AJ Trahms/Patty Bartran

G. Community Development and Planning: Patty Bartran/Gina Suffredini
Motion by Trustee Butlak, seconded by Trustee Suffredini to approve the committee assignments.
All voted aye, carried.

Mayor Bennett requested that the following motions be made by the Board:

A. Meeting nights will be the second Monday of each month, beginning at 7PM. So moved by
Trustee Suffredini, seconded by Trustee Bartran. All voted aye, carried.

B. The official depositories will be the Waterloo Branches of Community Bank and Savannah Bank,
and the Seneca County Branches of Five Star Bank and Lyon's National Bank. So moved by
Trustee Butlak, seconded by Trustee Trahms. All voted aye, carried.

C. The authorized check signers will be the Mayor, Deputy Mayor, and Clerk Treasurer. So moved
by Trustee Bartran, seconded by Trustee Trahms. All voted aye, carried.

D. The official newspaper will be the Finger Lakes Times. So moved by Trustee Butlak, seconded by
Trustee Trahms. All voted aye, carried.

E. Mileage allowance shall be set at $.55 per mile. So moved by Trustee Butlak, seconded by
Trustee Trahms. All voted aye, carried.

F. Approval for Clerk-Treasurer to pay utility invoices or invoices that have a discount or agreement
for services without prior Board approval. However, Board approval must be granted at the
next Board Meeting. So moved by Trustee Butlak, seconded by Trustee Trahms. All voted aye,
carried.

G. The investment policy of the Village per GML, Section 39 hereby requires that the Clerk-
Treasurer invest monies in compliance with GML, Section 11. So moved by Trustee Suffredini,
seconded by Trustee Butlak. All voted aye, carried.

Mayor Bennett stated that regarding Special Board Meetings:



A Special Board Meeting may be called at any time by Mayor or any two (2) Trustees. This Board will
not adopt any formal rules of procedure for meetings. It shall operate at the sufferance of the presiding
officer. So moved by Trustee Bartran, seconded by Trustee Butlak. All voted aye, carried.

Administrator, Don Northrup, reviewed the Village Procurement Policy:
A. Subject to GML, Section 103
- Purchase contracts for public works above $20,000
- Contracts for services of public works above $35,000

B. Exceptions to competitive bidding requirements of GML, Section 103
- Preferred Sources
- State Contracts
- County Contracts
- Certain Federal Contracts (Technology)
- Emergencies
- Sole Source
- Professional Services
- True Leases
- Insurance
- Second-Hand equipment from other Governments

C. Village has passed a Local Law to award purchase contracts on the basis of "Best
Value" rather than the "Lowest Responsible Bidder," with the exception of purchase contracts
or contracts for services of public works subject to the "Prevailing Wage" requirements
of Article 8 of the Labor Law.

D. Minority and Women-Owned Business Enterprise (M/WBE) Business Participating Procurement
and Contracting: In an effort to affirmatively increase procurement and contracting
opportunities for M/WBE, the Village of Waterloo will solicit MBE and/or WBEs as part of its
procurement process. When appropriate, solicitation may be undertaken via advertisements
in minority publications or direct outreach by letter or email to identified NYS certified MWBEs
, or by working through a clearing house, such as the Contract Reporter. The GML, Section
103 and 104-b purchase/contracting thresholds will apply. For the purposes above, the M/WBE
Must be certified by Empire State Development (ESD) through the Division of Minority and
Women Business Development (DMWBD). The Village of Waterloo will retain records of such
M/WBE solicitation.

E. All other purchases not specifically covered by GML, Section 103 will fall under GML, Section
104-b subject to Local Government policies.
Motion by Trustee Butlak, seconded by Trustee Trahms to approve the Village Procurement Policy. All
Voted aye, carried.

Mayor Bennett stated that all provisions of the Village Handbook will be followed unless otherwise
covered in the authorized union contracts.

Mayor Bennett stated that all Department Head monthly reports will be required to be submitted to
the Village Board by the Friday prior to the monthly Board Meeting date.

Motion by Trustee Suffredini, seconded by Trustee Butlak to adjourn the Organizational Meeting. All
voted aye, carried. Organizational Meeting adjourned at 7:21PM.

A regular meeting of the Waterloo village Board of Trustees was called to order by Mayor Bennett at
7:22PM.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Suffredini, Trustee Butlak, Trustee
Bartran, and Trustee Trahms.

Consent Agenda: Motion by Trustee Butlak, seconded by Trustee Trahms to approve the Board Meeting
Minutes from the 3/13/2023 regular meeting and the 3/30/2023 budget workshop, Police Report for
3/23, Justice Report for 3/23 (Final Report), Street Department (DPW) Report for 3/23, Water Treatment
Plant Report for 3/23, Waste Water Treatment Plant Report for 3/23 (DMR- 2/23), Fire Department
Report for 3/23, Recreation Department Report for 3/23, Zoning Officer Report for 3/23, and Dog



Warden Report for 3/23. The 3/13/2023 abstracts through 3/31/2023. Further, that the following bills
be paid:

1. General Abstract #11 for 4/10/23 S 149,109.39
2. Water Abstract #11 for 4/10/23 S 248,497.12
3. Sewer Abstract #11 for 4/10/23 S 157,780.04
4. Thoma Abstract for 4/10/23 S 2,000.00
5. Fagade Program Abstract for 4/10/23 S 0.00
6. WTP Abstract for 4/10/23 S 221,761.02
7. Street Improvements Abstract for 4/10/23 S 0.00
8. Deferred Loan Program Abstract for 4/10/23 S 0.00

All voted aye, carried.
Petitioner(s): See attached list

Mayor Bennett stated that a Budget Workshop had been held by the previous Village Board on
Thursday, March 30, 2023, to arrive at the 2023-2024 Tentative Budget that was subject to the
required public hearing.

Mayor Bennett also stated that a Waterloo Economic Development Committee (WEDC) held a meeting
on Monday, April 3, 2023, and that the WEDC will provide meeting minutes, including a 2022-2023 list of
accomplishments.

Mayor Bennett stated that efforts were continuing for the Celebrate/Commemorate events scheduled
for the Memorial Day Weekend (Friday, May 26, 2023 through Monday, May 29, 2023). Trustee
Suffredini added that the Memorial Day Committee was very active in preparing for this annual event
honoring veterans as part of the Village of Waterloo’s special Civil War history and consecutive
observances.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the adoption of the proposed
Budget Resolution for the Village of Waterloo - Tentative Budgets beginning on June 1, 2023, and ending
on May 31, 2024, upon completion of the required public hearing. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to authorize Mayor Bennett to sign the Tax
Warrant for Fiscal Year 2023-2024 in the amount of $3,096,014. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to authorize Mayor Bennett to sign the
agreement for services with Seneca County for the listed property tax billing services for Fiscal Year
2023-2024. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to adopt the resolution increasing the Fiscal
Year 2023-2024 Village Retail Water Rate from $5.70/1,000gal. to $6.00/1,000gal., the Wholesale Water
Rate from $3.58/1,000gal. to $3.96/1,000gal., and the Outside Village Water Rate from $6.51/1,000gal.
to $6.81/1,000gal. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Butlak to authorize Mayor Bennett to approve the
agreement for services from Thoma Development Consultants for the 2022 NYMS Anchor Grant (Shoppe
Center) upon approval from NYSHCR. All costs for these grant services are included in the awarded
grant. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the proposal from Thoma
Development Consultants in the amount of $7,000, including the required predevelopment work and
environmental review work, for the costs to apply for a 2023 CDBG Housing Rehabilitation Grant in the
amount of $500,000, to be used for water and/or sewer lateral replacements for residential housing. All
voted aye, carried.



Motion by Trustee Butlak, seconded by Trustee Trahms to approve the proposal from MRB Group in the
amount not to exceed $3,500 to prepare and submit a grant application for a Northern Border Regional

Commission (NBRC) in the amount of $1,000,000 to be used for repairs to the Village of Waterloo-Rock

Storm Sewer System. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to approve the bid award for the labor cost of
the 2023 Street Improvements Capital Project in the amount of $236,730 to Road Tek as the low bidder,
as determined from the required project bidding process.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the bid awards for the material costs
of the 2023 Street Improvements Capital Project as low bidders as follows:

- Asphalt (Binder and Top): Seneca Stone - $68,950.00

- Stone (Road and Pipe Bedding): Hanson - $19,800.00

- Storm Sewer (Pipe and Accessories): Core and Main - $5,970.44

- Storm Sewer (Pipe): Kistner Concrete - $5,609.75
All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms authorize Mayor Bennett to execute the Loan
and Security Agreement, Collateral Security Mortgage, and Personal Guaranty for the CDBG-CV Grant
awarded to Healthy Kids for the childcare center to be located at 8-10 West Main Street. All voted aye,
carried.

Motion by Trustee Butlak, seconded by Trustee Bartran to approve the adoption of the resolution
authorizing Mayor Bennett to execute a grant agreement with the New York Environmental Facilities
Corporation, and all other documents necessary, to complete the Engineering Planning Grant (EPG)
Project and to fulfill the obligations under the grant agreement for the engineering study of the Village
of Waterloo-Wastewater Treatment Plant. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Bartran to approve the adoption of the resolution
authorizing and appropriating the Local Match of $10,000 required for the Engineering Planning Grant
awarded to the Village of Waterloo for the engineering study of its Wastewater Treatment Plant. All
voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Bartran to adopt the resolution authorizing Mayor
Bennett to execute a grant agreement with the New York Environmental Facilities Corporation, and all
other documents necessary, to complete the Water Infrastructure Improvements Act (WIIA) Grant
Project and to fulfill the obligations under the grant agreement for the joint Village and Town of
Waterloo Inflow and Infiltration Repair Capital Project. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the WVFD Officers elected by the
WVFD during their elections held on Thursday, 4/6/2023, as follow:

- Fire Chief (2-year term): Mark Shaw

- Fire Assistant Chief (1-year term): Steven Henninger

- Second Assistant Fire Chief (1-year term): Donald Hartzell

- Captain (1-year term): Thomas Weber

- Lieutenants (1-year terms): James Clark, Michael Felice, Alex Baylor, and Jon Swarthout

All voted aye, carried.

Mayor Bennett stated that there was a legal matter to discuss in executive session and that there would
be no actions to be taken. Motion by Trustee Butlak, seconded by Trustee Suffredini to enter executive
session on the legal matter. All voted aye, carried. Motion by Trustee Butlak, seconded by Trustee
Bartran to end executive session with no actions taken. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to adjourn the meeting. All voted aye,
carried. Meeting was adjourned at 9:35pm.

Respectfully submitted by

Donald D. Northrup



