Village of Waterloo

Board Meeting Minutes
5/8/2023

Public Hearing #1 - for the Community Development Block Grant (CDBG) Program was held on Monday,
May 8, 2023, at 7PM in the Village Offices located at 41 W. Main Street, Waterloo, NY. In attendance
were Mayor Walt Bennett and Trustees: Gina Suffredini, John Butlak, Patty Bartran, and AJ Trahms.
Mayor Bennett opened the public hearing at 7pm. He stated that the purpose of this hearing was to
provide general information to the public about the CDBG Program, including types of grants and
requirements, and to request public comments on the Village’s community development needs, with
the intent to consider the possible submission of one or more CDBG applications for the 2023 program
year. The CDBG Program is administered by the New York State Office of Community Renewal (OCR).
He then asked for any public comments. No public comments were received. Mayor Bennett stated
that the Village Board would consider submission of 2023 CDBG Program applications, deemed
appropriate. Motion to close Public Hearing was made by Trustee Suffredini, seconded by Trustee
Butlak. All voted aye, carried. The Public Hearing was closed at 7:04pm.

Public Hearing #2 - for the awarded CDBG (Cares Act) for the renovation of the vacant building located
at 22 Locust Street for use by the House of Concern, a non-profit organization. Funding of $578,000 was
provided for the scope of work included in this grant project. Mayor Bennett opened the public hearing
at 7:05pm. He stated that the purpose of this hearing was to provide details of the grant project and to
update the public on the grant progress. He asked if there were any public comments on this project.
No public comments were received. He concluded that this project was scheduled to be completed on
5/31/2023. Motion by Trustee Butlak, seconded by Trustee Suffredini to close the public hearing. All
voted aye, carried. The public hearing was closed at 7:08pm.

A regular meeting of the Waterloo village Board of Trustees was called to order by Mayor Bennett at
7:10PM.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Suffredini, Trustee Butlak, Trustee
Bartran, and Trustee Trahms.

Consent Agenda: Motion by Trustee Butlak, seconded by Trustee Bartran to approve the Meeting
Minutes from the 4/10/2023: Public Hearing, Organizational Meeting, and Regular Board Meeting. The
Police Report for 4/23, Street Department (DPW) Report for 4/23, Water Treatment Plant Report for
4/23, Wastewater Treatment Plant Report for 4/23 (DMR- 3/23), Fire Department Report for 4/23,
Recreation Department Report for 4/23, Zoning Officer Report for 4/23, and Dog Warden Report for
4/23. The 4/10/2023 abstracts through 4/30/2023. Further, that the following bills be paid:

1. General Abstract #12 for 5/08/23 S 85,866.99
2. Water Abstract #12 for 5/08/23 S 24,364.50
3. Sewer Abstract #12 for 5/08/23 S 18,781.55
4. Thoma Abstract for 5/8/23 S 800.00
5. Facade Program Abstract for 5/08/23 S 0.00
6. WTP Abstract for 5/08/23 S 327,689.64
7. Street Improvements Abstract for 5/08/23 S 0.00
8. Deferred Loan Program Abstract for 5/08/23 S 0.00

All voted aye, carried.



Petitioner(s): Former Mayor O’Connor requested that the Village Board consider painting the Village
Office Building. It was a location that he had intended to include in his downtown repainting project,
prior to his injury and inability to return to active duty. He stated that there was available grant funding
separate from the current budget to cover the cost of this request. Stephani Krzysik (Owner of the
Gridley Inn) was the spokesperson for the new Revitalization of Waterloo Committee [501(c)3],
organized from members of the community, with the purpose to offer a variety of programs to bring
more foot traffic to the downtown business district with the objective of attracting potential business
owners that would add to the revitalization of the Village. She mentioned that there four 2023 events
planned to date: (1) June 12-September 12 — Monday Night Food Truck/ Car Cruise behind Mojos: 4-
8pm, (2) June 10 - Village Wide Garage Sale: 8am-4pm, (3) July 15 - Cornhole Tournament at the Seneca
County Fairgrounds: Noon to Finish, (4) October 28 — Zombie 5k run/walk at Lafayette Park: 4pm. All
events would be funded by sponsor donations. Caren Cleaveland updated the Village Board about the
importance of the American Civil War Memorial to tourism in the Village of Waterloo. She stated that
the design of this Memorial was done by accomplished Public Artist and Sculptor, Pietro del Fabro, it
was built with community support, and it was dedicated on September 25, 2008 after a two-year
journey and $130,000 Capital Campaign. It has a Trip Advisor Rating of 5, with this site being the #2
listed item on “things to do” in Waterloo. Her request in a handout pamphlet was, where do we go
from here?

Mayor Bennett reviewed three completed or near completed grants: (1) House of Concern ($578,000) —
2021 CDBG Cares Act Program: 22 Locust Street, (2) Healthy Kids Childcare (5811,000) — 2022 CDBG
Cares Act Program: 8-10 West Main Street, (3) Housing Rehabilitation ($500,000) — 2020 CDBG Program:
12 Residential Homes.

Mayor Bennett also reviewed four new grant awards in progress: (1) 2022 CDBG Housing Rehabilitation
Grant ($500,000), (2) 2022 NYMS Anchor Grant ($500,000) — Shoppe Center: East main Street, (3) 2022
WIIA Grant ($1.18 million) — Wastewater Treatment Plant (Inflow & Infiltration) joint with the Town of

Waterloo, (4) 2022 EPG ($50,000) — Wastewater Treatment Plant Study.

Mayor Bennett stated that efforts were continuing for the Memorial Day Weekend including the
new Veterans banner program with many thanks to Karen O’Brien for her volunteer effort, and the
Waterloo-In-Bloom Program led by Kate Schweitz.

Motion by Trustee Butlak, seconded by Trustee Trahms to accept the completed and reviewed Short
Environmental Assessment Form (SEAF Part 1 — Project Information) and authorizes the mayor to sign
the completed Part 1 SEAF Form for the Village of Waterloo — Storm Sewer Project. All voted aye,
carried.

Motion by Trustee Butlak, seconded by Trustee Bartran to accept the completed and reviewed Short
Environmental Assessment Form (SEAF Part 2 — Impact Assessment & Part 3 — Determination of
Significance) and authorizes the mayor to sign the completed Parts 2 & 3 SEAF Form for the Village of
Waterloo — Storm Sewer Project. Further, to approve the adoption of the State Environmental Quality
Review (SEQR) resolution issuing a negative declaration for this proposed action, as a result of the
determination of non-significance. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the cemetery letter, prepared by
Chuck Nightengale, requesting updates on intent for those holding unpaid cemetery lots. All voted aye,
carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the proposed 2022-2023 budget
modifications. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Bartran to schedule the Fiscal Year-End 2022-2023
Financial Meeting for Wednesday, 5/24/2023, at 4pm in the Village office. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to approve executive session on a legal
matter with no planned actions to be taken. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Bartran to end executive session with no actions taken.
All voted aye, carried.



Motion by Trustee Suffredini, seconded by Trustee Butlak to adjourn the meeting. All voted aye,
carried. Meeting was adjourned 8:27pm.

Respectfully submitted by

Donald D. Northrup



