Village of Waterloo

Special Board Meeting
7/28/2023

A Special Board meeting was held on Friday, 7/28/2023 at 9am in the Village Office.
Mayor Bennett called the meeting to order at 9am.

Roll Call: In attendance were Mayor Walt Bennett, Trustee Gina Suffredini, Trustee John Butlak, Trustee
Patty Bartran, and Trustee AJ Trahms.

The Pledge of Allegiance was led by Mayor Bennett.

Mayor Bennett stated that the reason for this special board meeting, as stated at the 7/10/2023 Regular
Board Meeting, was to discuss several topics now listed on the 7/28/2023 Discussion Agenda and to
ensure that a Village Committee was assigned to the outlined task as necessary. These assignments
would then allow for Village Committee presentation at each scheduled Regular Board Meeting. There
were no planned Board actions to be taken and there would be an executive session for some personnel
discussions.

Mayor Bennett then began with the announcement of Round 7 of the DRI/NY Forward application
process. He asked Village Administrator, Don Northrup, to comment further. Administrator Northrup
stated that Governor Hochul announced the start of the 2023 DRI/NY Forward application process on
Wednesday, 7/26/203, and that the applications would be due on Friday, 9/29/2023 at 4pm. The Village
application effort will be led by the Waterloo Economic Development Committee (WEDC) with support
from the Village Community Development & Planning Committee. Community engagement and support
will be important for a competitive application.

Mayor Bennett stated that he and Deputy Mayor John Butlak had met with members of the New York
Power Authority (NYPA) and the Canal Corp. to discuss Village of Waterloo canal area development. He
stated that the cost of a pedestrian bridge to replace the closed Locust Street Vehicular Bridge was now
beyond previous estimates and NYPA/Canal Corp. wanted community input as to priorities for canal area
development. Trustee Butlak suggested the formation of a canal committee for ideas. Mayor Bennett
stated that NYPA/Canal Corp. will support and participate in such community engagement initiatives by
the Village. The WEDC and Village Community Development & Planning Committee will be involved in
this effort.

Mayor Bennett stated that Waterloo Volunteer Fire Department (WVFD) needed two fire trucks to
replace the 1995 and 1999 trucks now in fair/poor operating condition and becoming unsafe to operate
during emergencies. He mentioned that a used replacement fire truck for the 1999 truck was being
evaluated and that the Village had committed to a purchase within 45 days. He further stated that an
expansion or new fire hall building would be needed to allow for the larger newer trucks to fit into the
space. However, the WVFD had found temporary storage space thanks to North Seneca Ambulance.
Therefore, the Village could proceed with the purchase of the used truck depending on possible
financing. He also stated that the Village would like to explore the opportunity for a public safety
campus to facilitate the needs of the WVFD, WPD, and North Seneca Ambulance. This would be a topic
at the Regular Board Meeting on Monday, 8/14/2023. The Village Public Safety Committee will be
involved.

Mayor Bennett stated that the Town of Waterloo and the Town of Fayette had both signed fire
protection agreements with the Village of Waterloo effective January 1, 2024. The Village and two
towns would continue to evaluate the recommendations contained in the recent fire protection study
completed by Fire Protection Consultant, Mike Wilbur. The next step was to schedule a meeting to
develop an action plan with a timeline. The Village Public Safety Committee will be involved in this
process.

Mayor Bennett stated that a recent structural engineering inspection update of the Village Office
building showed that the central garage ramp and parking area were continuing to be of safety concern.
The weight of the concrete and continuous vehicle use has continued to weaken the support structures



underneath. Preliminary recommendations were to limit the use of the garage ramp and parking area.
Engineer, Pat Nicoletta stated that a full inspection report would be available for the 8/14/2023 Regular
Board Meeting. The Village Public Safety Committee will be involved in this evaluation.

Mayor Bennett stated that Trustee Suffredini had recently held a meeting with the Waterloo Central
School District (WCSD) which covered several topics including the School Resource Officer (SRO)
positions. He asked Trustee Suffredini to comment further on the SRO positions. Trustee Suffredini
stated that the Village had originally provided the WCSD with one SRO position, and it operated very
efficiently. With the addition of the second SRO position and now WCSD approval and request for a third
SRO position, it has become a bit more of an administrative process. The Village will need to ensure that
they can locate and hire properly trained police officers to meet the requirements of the SRO position
agreement between the Village and WCSD. This additional hiring need at a time when the Village also
needs to recruit police officers for its Village responsibilities. She stated that Police Chief, James Chechak
will place an ad for the needed SRO positions, as he continues to recruit for the regular police officer
staffing. She further stated that changes to the current SRO Agreement could become necessary due to
the added administrative responsibilities still being evaluated. Village Attorney, Dennis Benjamin
commented that current provisions in the SRO agreement need to be reviewed accordingly. The Village
Community Development and Planning Committee will continue to lead this effort.

Mayor Bennett stated that the Village was applying for a Green Initiatives Grant for a study of possible
natural land use remedies for the more recent flooding rain events being experienced by Village
residents. He further stated that the Village was inspecting the current Village storm drainage system
behind the Village Office, along Stark Street, and Swift Street to identify problems with proper storm
drainage flows. He stated that the NYS agreement to provide water flow to Bruno Bach, formerly Evans
Chemetics, could also be a concern. Trustee John Butlak added that the Village should consider putting
more of a Department of Public Works (DPW) effort into routine catch basin and other storm drainage
infrastructure maintenance and inspections annually. The Village Public Works Committee will oversee
this effort.

Mayor Bennett stated that the Village was still pursuing the joint capital project with the Town of
Waterloo to improve the Village Sanitary Sewer Collection System by focusing on the repair of inflow and
infiltration (I & 1) into the system. Engineer Pat Nicoletta stated that the Village had already received a
Water Improvement Investment Act (WIIA) Grant in the amount of $1.18 million and was now applying
for a Water Quality Improvements Program (WQIP) Grant, as well. He also stated that inter-municipal
agreements were needed for this joint project. Mayor Bennett further stated that the Village was multi-
tasking on the interrelated problems of storm drainage and sanitary sewer flows through its aging
infrastructure. The Village Water and Sewer Committee will continue to be involved with this project.

Mayor Bennett stated that the Village of Waterloo and Town of Waterloo are seeking to establish an
inter-municipal agreement for the 65-70 water customers currently located outside of the Village. The
Town requested that they take over O & M responsibilities for these customers, including the
replacement of non-working water meters, as part of this agreement. Engineer Pat Nicoletta
commented that new master meters for the Village to properly bill the Town at the wholesale water rate
will need to be installed as part of this agreement, as well. The Village Water and Sewer Committee will
be involved with this effort.

Mayor Bennett commented that the 2023 Street Improvement Capital Project was now underway.
Engineer Pat Nicoletta stated that the remaining water/sewer infrastructure repairs were being
completed and then the needed street improvements will begin. He stated that he believed that the
entire project, funded by the NYS Consolidate Highway Improvements Program (CHIPs), should be
completed by Labor Day. The Village Public Works Committee will oversee this project.

Mayor Bennett commented that the transfer of the Walnut Street Field from the WCSD to the Village of
Waterloo was now complete with the filing of all required recording deed transfer documents with the
Seneca County Clerk’s Office. Village Attorney, Dennis Benjamin confirmed that the Village recorded this
Deed transfer as a Quit Claim Deed. Mayor Bennett stated that he wanted a safety inspection by the
Village DPW Department to see if the field would be usable in the Fall. Trustee Gina Suffredini
commented that the Village had a local committee to oversee the field design in the past. Trustee John
Butlak stated that the Village had made commitments to the WCSD on how the field would be used, as
well. Walnut Street resident, Cindy French stated that she had over 300 Village resident petitions for the
continued use of the field for recreational programs. Both Trustee Suffredini and Trustee Butlak stated
that Mrs. French had done an outstanding job as head of the Walnut Street Committee and the Village



would do well to consider her involvement going forward. There was some discussion about designating
Walnut Street Field as a Village Park. The Village Community Development & Planning Committee will
lead this effort.

Mayor Bennett stated that one of the challenges to enable the Village of Waterloo to continue with
economic development is downtown parking. He asked Administrator Northrup to comment on his
observations about parking in the Village of Penn Yan. Northrup stated that downtown Penn Yan, which
had been presented with a previous DRI award, was making significant progress in its downtown
revitalization process. One attribute they had was ample parking on both sides of their Main Street.
Mayor Bennett added that the Village of Waterloo needs to find a creative way to meet its future parking
needs if it does not want to limit its economic development. He stated that there were three areas of
possible parking lot expansion and improvements including behind the Village Office, next to Ciccino’s
Restaurant, and behind the Shoppe Center. All these areas will need to be considered to enable
downtown development. The WEDC will consider this need as part of the 2023 DRI/NY Forward
application process.

Mayor Bennett commented that Ryan Staychock with Cornell Cooperative Extension had recommended
pursuing possible grant support to update and implement the Village 2013 tree inventory compiled by a
student program through Cornell University. He stated that given the cost to manage the Village tree
inventory, a tree maintenance program with grant support is essential. The Village Public Works
Committee will be assigned this task.

Mayor Bennett stated that Village sidewalks, including downtown, are in need of some repairs.
Therefore, the Village has contacted NYS-DOT to participate in the study and preparation of a Village
sidewalk project that would be eligible for CHIPs funding support. The Village Code requires sidewalk
maintenance and repair responsibilities by its residents and business owners. However, the Village seeks
to contribute to such sidewalk repairs and improvements where it can financially do so. The Village
Public Works Committee will be assigned this task.

Mayor Bennett mentioned that the WVFD was seeking to have Oath of Office taken for its new Fire
Police members. Both John and Steve Henninger stated that this was a requirement for these members
to become active in this capacity, which is under the responsibility of the WVFD Fire Chief. Trustee AJ
Trahms stated that there has been much confusion as the capacity of the Fire Police position with the
Peace Officer position. The Fire Police position has been active within the WVFD for many years. He
underscored that this position functions under the responsibility of the Fire Chief. He further stated that
all necessary information for the Board to approve would be made available at the scheduled 8/14/2023
Regular Village Board Meeting. The Village Public Safety Committee will continue to provide oversight to
this requested Board action.

Motion by Trustee Suffredini, seconded by Trustee Butlak to enter executive session on personnel
matters. All voted aye, carried. Executive session began at 11:56am.

Motion by Trustee Butlak, seconded by Trustee Bartran to end executive session with no actions taken.
All voted aye, carried. Executive Session adjourned at 12:42pm.

Motion by Trustee Trahms, seconded by Trustee Bartran to adjourn the Special Board Meeting. All voted
aye, carried. Meeting adjourned at 12:43pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



