Village of Waterloo

Board Meeting Minutes

8/14/2023

A Regular Meeting of the Waterloo Village Board of Trustees was held on Monday, August 14, 2023, at
7pm in the Village Office.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Butlak, Trustee Bartran, and Trustee
Trahms. Trustee Suffredini was excused.

Consent Agenda: Motion by Trustee Butlak, seconded by Trustee Trahms to approve the Meeting
Minutes from the 7/10/2023 Regular Board Meeting, 7/14/2023 Special Board Meeting, 7/18/2023
Special Board Meeting, and 7/28/2023 Special Board Meeting, the Police Report for 7/2023, the Fire
Department Report for 7/2023, the Department of Public Works Report for 7/2023, the Water
Department Report for 7/2023, the Wastewater Treatment Report for 7/2023, the Waterloo Community
Center Report for 7/2023, the Code Enforcement Officer Report for 7/2023, and the Dog Warden Report
for 7/2023. The 7/10/2023 abstracts through 7/31/2023 be approved in accordance with Village
Policies, and that the following abstracts be approved for payment:

1) General Fund Abstract #3 for 8/14/2023 $147,163.69
2) Water Fund Abstract #3 for 8/14/2023 S 19,990.91
3) Sewer Fund Abstract #3 for 8/14/2023 S 59,839.36
4) WTP Capital Project Abstract for 8/14/2023 $ 156,057.91
5) Street Improvements Abstract for 8/14/2023 S 47,715.68
6) Thoma Abstract for 8/14/2023 S 3,300.00

All in attendance voted aye, carried.

Petitioners: None

Mayor Bennett updated the Board that the Engineer’s Report, dated August 2, 2023, on the assessment
for the structural condition of the Village Office Building was received by the Village. It stated that this
visual assessment was a follow-up to the July 9, 2020, structural Review and Assessment Letter. This
updated Assessment Letter stated that there is extensive damage to the support structure below the
garage entrance ramp, sally port, and garage parking areas used by the Village Police Department.
Therefore, these areas should be restricted from further vehicular use at this time. It recommended that
a full structural analysis should be performed. However, due to the significant cost of repairs already
identified in order to resume vehicular use in these areas, it would be appropriate to consider other
building options. Mayor Bennett stated that other possible building locations have been pursued with a
proposal received from one such location, somewhat modified from the original discussions, for
consideration. He summarized that it’s possible that a short-term and longer-term solution will be
needed due to the extensive damage identified in the report. Further evaluations will be made and
reported to the Village Board.

Mayor Bennett reported that the Village had submitted three 2023 CFA Grant applications:

1) WQIP for the Wastewater Collection System Improvements Capital Project joint with the Town of
Waterloo, 2) NPG for a Village storm water study focused on green solutions, 3) GIGP for
replacement/upgrades of residential meters. He stated that all three pertain to important Village
infrastructure improvements. He further stated that the 1951 storm drainage system, implemented at
the time that the canal area was redirected from behind the Village Hall, was being reviewed for possible
improvements, as well.

Motion by Trustee Butlak, seconded by Trustee Bartran to approve the request for amendment #6 to
the Elevated Tank Capital Project cost, increasing the amount by $30,000, to be used for the inspection
and testing of the water tank coating process. All in attendance voted aye, carried.



Motion by Trustee Butlak, seconded by Trustee Trahms to approve the cost proposal from LaBella
Associates in the amount of $5,000 for services to be provided for the submission of a 2023 DRI/NY
Forward application. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Bartran to approve the cost proposal from General Code
in the amount of $895 to update the Village Code for new legislation (local laws). All in attendance
voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Butlak to approve the renewal of the following Inter-
Municipal Water District Agreements:

- Town of Tyre Water Districts

- Town of Fayette Water Districts 2, 3, and 5.

- Town of Junius Water Districts 1, 2, and 3.
All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the reclassification of the Village
owned 2014 Ford Explorer police vehicle as surplus, and to dispose of this surplus item through the
established Village auction process. All in attendance voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to enter Executive Session on a Personnel
Matter. All in attendance vote aye, carried.

Motion by Trustee Bartran, seconded by Trustee Butlak to close the Executive Session with no actions
taken. Allin attendance voted aye, carried. Executive Session closed at 8:35pm.

Motion by Trustee Bartran, seconded by Trustee Trahms to adjourn the meeting. All in attendance voted
aye, carried. The Meeting was adjourned at 8:36pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



