Village of Waterloo

Board Meeting Minutes

9/11/2023

A Regular Meeting of the Waterloo Village Board of Trustees was held on Monday, September 11, 2023,
at 7pm in the Village Office.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Suffredini, Trustee Butlak, Trustee Bartran
and Trustee Trahms.

’

Consent Agenda: Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the Meeting
Minutes from the 8/14/2023 Regular Board Meeting and 8/18/2023 Special Board Meeting, the Police
Report for 8/2023, the Fire Department Report for 8/2023, the Department of Public Works Report for
8/2023, the Water Department Report for 8/2023, the Wastewater Treatment Report for 8/2023, the
Waterloo Community Center Report for 8/2023, the Code Enforcement Officer Report for 8/2023, and
the Dog Warden Report for 8/2023. The 8/14/2023 abstracts through 8/31/2023 be approved in
accordance with Village Policies, and that the following abstracts be approved for payment:

1) General Fund Abstract #4 for 9/11/2023 $176,017.13
2) Water Fund Abstract #4 for 9/11/2023 $137,335.40
3) Sewer Fund Abstract #4 for 9/11/2023 S 33,433.20
4) WTP Capital Project Abstract for 9/11/2023 $926,536.54
5) Street Improvements Abstract for 9/11/2023 S 90,386.88
6) Thoma Abstract for 9/11/2023 $ 5,551.46

All voted aye, carried.

Petitioners: None

Mayor Bennett updated the Board that the Village is pursuing a short-term plan for the Village Office
building that includes minimizing any vehicular use of the ramp and garage parking area and to evaluate
the time available to develop a longer-range plan, which engineers believe could provide up to another
three years if vehicle use is eliminated and the identified basement moisture issues are resolved. This
short-term action plan has been initiated, and a longer-term plan will be developed. DPW
Superintendent, Mike Forde added that the exterior wall conditions should be inspected further as well.

Mayor Bennett reported that the Village was looking into the cost to include the remainder of Huff
Street for repair as part of the 2023 Street Improvements Capital Project. However, after reviewing the
estimated cost and remaining CHIPs budget, it was decided to defer this repair to a possible 2024 Street
Improvements Project.

Mayor Bennett then reported that MRB Group has been asked to provide a proposal for the cost to
perform the Elevation Study needed to help determine a possible solution (direction) to the identified
storm drainage limitation behind the Village Office where the Catch Basin is located.

Motion by Trustee Butlak, seconded by Trustee Bartran to approve the three individual housing grant
requests that have been reviewed and recommended by Thoma Development Consultants as part of the
2022 Housing Rehabilitation Grant awarded to the Village of Waterloo, as follows:

- 101 Virginia Street - $29,925

- 145 N. Virginia Street - $31,800

- 18 Wycliffe Road - $16,825
All voted aye, carried.

Village Administrator, Don Northrup presented to the Board that the Village had received an insurance
claim resulting from a damaged sewer lateral incurred during the 2023 Street Improvement Project. He
stated that the cause of this damaged sewer lateral was being investigated to determine responsibility.
There would be more information to follow.



Motion by Trustee Suffredini, seconded by Trustee Trahms to approve the request from the Village Dog
warden, Dallyn Jenkins, to change the provider’s name listed in the Village Agreement for such services
from her name to the Beverly Animal Shelter. Mayor Bennett deferred to the Village Attorney, Dennis
Benjamin, who stated that he did not see a problem in approving this request. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trahms to approve the renewal of the Annual Preventive
Maintenance Agreement from the Power Generation & Industrial Engines Company for a three-year
term at an annual cost of $2,800 for stated services to the five listed generators that are part of the
Village Water Treatment Plant operation. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Butlak to approve the reclassification of the Village
owned 2011 Ford Crown Victoria police vehicle as surplus, and to dispose of this surplus item through
the established Village auction process. All voted aye, carried.

Mayor Bennett asked if there was a motion to enter executive session. No motion was made.

Motion by Trustee Suffredini, seconded by Trustee Butlak to adjourn the meeting. All voted aye, carried.
The Meeting was adjourned at 7:48pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



