Village of Waterloo

Board Meeting Minutes

11/13/2023

A Regular Meeting of the Waterloo Village Board of Trustees was held on Monday, November 13, 2023,
at 7pm in the Village Office.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Suffredini, Trustee Butlak, Trustee Bartran,
and Trustee Trahms.

Consent Agenda: Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the Meeting
Minutes from the 10/9/2023 Regular Board Meeting, the Police Report for 10/2023, the Fire Department
Report for 10/2023, the Department of Public Works Report for 10/2023, the Water Department Report
for 10/2023, the Wastewater Treatment Report for 10/2023 (DMR for 9/23), the Waterloo Community
Center Report for 10/2023, the Code Enforcement Officer Report for 10/2023, and the Dog Warden
Report for 10/2023. The 10/9/2023 abstracts through 10/31/2023 be approved in accordance with
Village Policies, and that the following abstracts be approved for payment:

1) General Fund Abstract #6 for 11/13/2023 $347,351.52
2) Water Fund Abstract #6 for 11/13/2023 $117,079.69
3) Sewer Fund Abstract #6 for 11/13/2023 $100,107.23
4) WTP Capital Project Abstract for 11/13/2023 $ 185,155.62
5) Street Improvements Abstract for 11/13/2023 S 1,825.00
6) Thoma Abstract for 11/13/2023 S 21,650.82

All voted aye, carried.

Petitioners: Karen O’Brien — Discussed the importance of the continuation of the Veterans’ Banner
program in the Village. Her individual efforts to implement this war veteran recognition program were
recognized by Mayor Bennett and the Village Board. She stated that she needed more information
(history) on local war veterans who deserve such remembrance. Former Mayor, Jack O’Connor —
Discussed the Village Office building condition and requested an update going forward. Mayor Bennett
replied that with the action steps taken to alleviate the weight on the parking garage area, there was
time to make strategic decisions. So, the Village believes it has up to three years to find or build an
alternative suitable building. He also stressed that during this time, private use of the existing building
would be solicited, as there is a good chance that grant funding for such private use would be available.
He stated that private use consistent with promoting downtown entertainment would be a priority. Jack
0’Connor replied that he hoped with such a plan, consideration by the Board to paint the outside facade
would be approved if the cost could be minimized. Jack O’Connor then stated that he believes the
downtown area is too dark at night and that the current decorative street lighting needs to be improved.
Mayor Bennett stated that past efforts to improve the downtown street lighting would be reviewed and
evaluated for further possible enhancements. Dean Mattoon requested consideration for Village
support in the form of grants or other funding for the Waterloo American Legion repair of its building on
Williams Street. He stated that the windows were especially in need of repair.

Mayor Bennett updated the Board on current grant activity and capital projects:
- DRI/NY Forward: The Village of Waterloo was selected to make a presentation to the FLREDC.

- The 2023 Street Improvements Project was completed, and the CHIPS Program reimbursement was
submitted to NYS-DOT in the amount of $404,139.82.

- The Healthy Kids Childcare Center Grant Project (8-10 West Main Street) has been completed, and
the Healthy Kids Program is seeking approval from the NYS Office of Children’s Family Services to
begin downtown operations.

- The New York Main Street Grant Project to revitalize the 1 West Main Street building has been
completed and it is in the grant close-out process. It includes six new upper floor apartments and
new rear deck areas and staircase.



- The publication of the project scoring including the listed joint Sewer Improvements Capital Project
(Village/Town) was released, and it appears that this project will now qualify for subsidized funding
from NYS-EFC. The WQIP Grant awards have not yet been announced. The Village has secured a
WIAA Grant ($1.18 million) for this joint project, as well.

- The Village continues to pursue grant support for the repair of its very old storm sewer drainage system
(1800’s) and to find other green initiatives to help alleviate the overflow during more recent significant
rain events. It will also pursue Seneca County support for drainage improvement as part of the
recently announced Hazard Mitigation Plan review and update process.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the three individual housing grant
requests that have been reviewed and recommended by Thoma Development Consultants as part of the
2022 Housing Rehabilitation Grant awarded to the Village of Waterloo, as follows:

- 81 Church Street - $34,025

- 404 W. Main Street - $31,700

- 40 W. Elizabeth Street - $31,550
All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the proposal from LaBella Associates
to prepare and submit a 2023 TAP Grant application for multi-modal improvements within the Village of
Waterloo, as identified in the CAP Study, at a cost of $5,500. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Suffredini to approve the new equipment lease and
maintenance agreements for a postage machine for a 5-year term to be billed at a total cost of $178.78
per month. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the renewal of the Village of
Waterloo health insurance benefit programs with no changes to the existing benefit plan coverages
through Excellus and MVP. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to declare the 1999 Fire Truck (Pumper) as
surplus, and to dispose of this fire apparatus through an authorized auction service or dealer. All voted
aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Bartran to authorize the spending of $3,000 and the
Village DPW Department to support the Waterloo Museum sewer line/lateral repair cost estimated to be
$12,000 in total. The Waterloo Museum will be responsible for the remaining cost. This support is
consistent with the Village of Waterloo’s past support of the Waterloo Museum’s operation. All voted
aye, carried.

Mayor Bennett stated that DPW Superintendent, Mike Forde had updated the Village that the Town of
Waterloo had requested to purchase its own mini excavator rather than to continue sharing the cost with
the Village. This request was based on the growing need to use the mini excavator by the town. Trustee
John Butlak stated that since this would require an additional non-budgeted cost to the Village that we
should approach the Town of Waterloo that we would not be able to purchase our own mini excavator
until next fiscal year’s budget was authorized. Superintendent Mike Forde stated that he did not see a
problem with this request as the town had already conveyed their understanding of the Village’s position
regarding the equipment financing cost and budget.

Mayor Bennett asked if there was a motion to enter executive session.

Motion by Trustee Butlak, seconded by Trustee Trahms to enter executive session at 7:55pm. All voted
aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to end executive session with no actions taken.
All voted aye, carried. Executive session ended at 8:46pm.

Motion by Trustee Butlak, seconded by Trustee Trahms to adjourn the meeting. All voted aye, carried.
The Meeting was adjourned at 8:48pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



