Village of Waterloo

Board Meeting Minutes

2/12/2024

A Public Hearing was held on Monday, February 12, 2024, at 7pm in the Village Office to provide
information on Community Development Block Grant (CDBG) Program, to receive public comments on
the Village community development needs pertaining to the CDBG Program, and to discuss the possible
submission of one or more Community Development Block Grant(s) (CDBG) applications for the 2024
funding year to meet those needs. Mayor Bennett opened the public hearing at 7pm. He stated that the
CDBG Program was directed towards helping low to moderate income residents with housing and
economic development needs. He mentioned the recent CDBG Housing Rehabilitation Grants and
Water/Sewer Lateral Replacement Grant as examples of such assistance. He further stated that the
Village was prepared to submit a 2024 CDBG Microenterprise Assistance Program (MAP) application to
assist qualified downtown business owners as part of the Village downtown revitalization efforts. He
encouraged all residents to become more aware of these opportunities for assistance provided by the
CDBG Programs. No comments or questions were made by the public regarding the CDBG Programs.

Motion by Trustee Butlak, seconded by Trustee Bartran to close the public hearing. All voted aye,
carried. The public hearing closed at 7:08pm.

A Regular Meeting of the Waterloo Village Board of Trustees was then held at 7:10pm.
Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Suffredini, Trustee Butlak, Trustee Bartran,
and Trustee Trahms.

Consent Agenda: Motion by Trustee Suffredini, seconded by Trustee Trahms to approve the Meeting
Minutes from the 1/8/2024 Regular Board Meeting, the Police Report for 1/2024, the Fire Department
Report for 1/2024, the Department of Public Works Report for 1/2024, the Water Department Report for
1/2024, the Wastewater Treatment Report for 1/2024 (DMR for 12/23), the Waterloo Community Center
Report for 1/2024, the Code Enforcement Officer Report for 1/2024, and the Dog Warden Report for
1/2024. The 1/8/2024 abstracts through 1/31/2024 be approved in accordance with Village Policies, and
that the following abstracts be approved for payment:

1) General Fund Abstract #9 for 2/12/2024 S 56,261.19
2) Water Fund Abstract #9 for 2/12/2024 S 31,031.23
3) Sewer Fund Abstract #9 for 2/12/2024 S 43,251.07
4) WTP Capital Project Abstract for 2/12/2024 S 29,488.63
5) Street Improvements Abstract for 2/12/2024 S 0.00
6) Thoma Abstract for 2/12/2024 S 800.00

All voted aye, carried.

Petitioner: Village Resident and Gridley Inn Business Owner, Stephanie Krzysik, Chairperson for the
Revitalization of Waterloo Committee, provided a summary of 2023 Activities Report to the Village
Board. She stated that the Cornhole Tournament and Zombie 5k Run drew participants from outside the
area, including other states. She then itemized donations provided from these events, including the
VFW, American Legion, Beverly Animal Shelter, Boy Scout Troop 74, and North Seneca Ambulance. The
Committee was planning an Oktoberfest and Zombie Dance Festival for 2024, along with consideration of
a Pokemon Tournament. She thanked the Mayor and Board for their support.

Presentation of Awards: WPD Police Chief, James Chechak presented the following WPD awards for the
2023 year:

- Police Officer of the Year Award: Jacob Webb

- Excellent Police Service Award: R. Scott Boyd

- Lifesaving Award: Michael Felice

Mayor Bennett and the Village Board recognized their achievements and thanked them for their
dedicated service to the WPD and to the community. Then, the families were recognized to accompany
each awarded officer for photos to be taken with the Police Chief. Applause followed the presentations.



Mayor Bennett stated that the bid process for selecting a contractor for the 2022 NYMS Anchor Grant
awarded to the Village for the revitalization of the Main Street Shoppe Center (9-27 East Main Street)
has begun.

Mayor Bennett stated that the Request for Proposals (RFP) for Program Delivery and Administrative
Services for the 2023 CDBG Water/Sewer Lateral Replacement Program ($278,000) is being advertised in
accordance with CDBG Program requirements.

Motion by Trustee Suffredini, seconded by Trustee Trahms to approve the application for a CDBG-
Microenterprise Assistance Program (MAP) Grant by the Village of Waterloo and to establish the
required MAP Committee as presented. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the proposal from MRB Group in the
amount of $19,300 for a study and design of a new public safety campus, to be located near the new
Village water tank area, which would replace the current WPD building space (Village Office) and WVFD
building (Fire Hall) both of which are currently in disrepair and/or unusable for the proper storage of
public safety equipment. This project would be funded with existing grant funds provided by Seneca
County (ARPA Funds). All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the New Applicant Approval Request
Form, as part of the CDBG Housing Rehabilitation Grant, for 153 East Main Street in the amount of
$40,000, which was reviewed and recommended by Thoma Development Consultants. All voted aye,
carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to approve the adoption of the resolution to
authorize the use of Water Reserve Funds to cover the cost of eligible capital costs for the Water
Treatment Plant operation, in accordance with the intermunicipal agreements. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to adopt the resolution updating the Village of
Waterloo - NYS Deferred Compensation Plan, as required by the Setting Every Community Up for
Retirement Enhancement Act. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Suffredini to approve the independent audit (Single
Audit) of the Fiscal Year 2022-2023 financial records for the Village of Waterloo stating that the financial
statements present fairly the financial position of the Village with no significant items noted that require
Village Board action. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Trahms to approve the proposal from Mark Butler,
Esq. for legal services to be provided for the establishment of a joint fire district with the Town of
Waterloo and the Town of Fayette, contingent upon approvals by both towns. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to approve the fireworks permit request from
the Celebrate/Commemorate Committee for May 25, 2024, at 9:30pm (rain date - May 26, 2024) to be
held at Oak Island.

Committee Assignments:

- Village Code Review and Walnut Street & Williams Street Fields Update: Trustee Bartran stated she and
former Mayor, Jack O’Connor have performed reviews of Village code sections which will be
'summarized for Village Board presentation. She also stated that she and Village residents Cindi French
and Toni Smith have held meetings discussing the implementation of Walnut Street plans for use.

- Human Resources and Finance Update: Trustee Suffredini stated that she, Trustee Bartran and Mayor
Bennett have performed employee reviews for the Water Treatment Plant to date.

- Joint Fire District and WPD Recruiting Update: Trustee Trahms stated that he will continue
communications with the two towns regarding next steps for the joint fire district formation. He also
stated that two new police officers have been enrolled in the Police recruit Training Academy.

- Inter-Municipal Agreements and Lead Survey/Meter Replacements Update: Trustee Butlak stated that
he had reviewed the intermunicipal agreements coming up for renewal and would provide
recommendations to consider for the renewal agreements.

- Community Events Calendar Update: Mayor Bennett stated that he has developed ideas for events.

Motion by Trustee Suffredini, seconded by Trustee Bartran to enter Executive Session on Pesonnel
matters with no planned actions to be taken. Executive Session began at 8:31pm. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Trahms to end Executive Session with no actions
taken. All voted aye, carried. Executive Session ended at 9:46pm



Motion by Trustee Butlak, seconded by Trustee Suffredini to adjourn the meeting. All voted aye, carried.
The meeting was adjourned at 9:48pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk




