Village of Waterloo

Board Meeting Minutes

1/8/2024

A Regular Meeting of the Waterloo Village Board of Trustees was held on Monday, January 8, 2024, at
7pm in the Village Office.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Suffredini, Trustee Butlak, Trustee Bartran,
and Trustee Trahms.

Consent Agenda: Motion by Trustee Butlak, seconded by Trustee Suffredini to approve the Meeting
Minutes from the 12/11/2023 Regular Board Meeting and the 12/15/2023 Special Board Meeting, the
Police Report for 12/2023, the Fire Department Report for 12/2023, the Department of Public Works
Report for 12/2023, the Water Department Report for 12/2023, the Wastewater Treatment Report for
12/2023 (DMR for 11/23), the Waterloo Community Center Report for 12/2023, the Code Enforcement
Officer Report for 12/2023, and the Dog Warden Report for 12/2023. The 12/11/2023 abstracts through
12/31/2023 be approved in accordance with Village Policies, and that the following abstracts be
approved for payment:

1) General Fund Abstract #8 for 1/8/2024 S 72,297.73
2) Water Fund Abstract #8 for 1/8/2024 S 64,588.96
3) Sewer Fund Abstract #8 for 1/8/2024 S 12,233.45
4) WTP Capital Project Abstract for 1/8/2024 S 67,958.65
5) Street Improvements Abstract for 1/8/2024 S 0.00
6) Thoma Abstract for 1/8/2024 S 2,000.00

All voted aye, carried.

Petitioners: None

Presenters: Seneca Meadows (SMI) District Manager, Kyle Black, presented the Village of Waterloo with
a $495,000 donation to purchase a 2017 Spartan Custom Pumper Fire Truck at a quoted price of
$495,000 to be used by the Waterloo Volunteer Fire Department (WVFD). Mr. Black stated that SMI will
always look for ways to honor these first responders who voluntarily serve our community with
dedication, commitment, and distinction by helping them do their job in the safest way possible. Mayor
Bennett thanked local SMI representatives attending the presentation, Kyle Black and Mark Benjamin,
along with SMI Division Landfill Manager, Jeff Burrier. Former Mayor, Jack O’Connor and former Trustee,
Lee Boise were invited to attend the presentation for their efforts to initiate such financial support for
the WVFD, as well.

Mayor Bennett stated that the Village of Waterloo has been awarded a CDBG Housing Grant in the
amount of $278,000 to repair water/sewer laterals for Village residents who qualify. The grant
information will be given to the public to solicit applications from the community once the grant
administration process is authorized to begin by NYS.

Mayor Bennett suggested to the Village Board that consideration be given to using the $25,000 ARPA
award from Seneca County to perform a study of a possible public safety campus to replace the current
Village Office building which is in disrepair. He stated that such a campus would include, at a minimum,
the WPD and WVFD, and could be located near the North Seneca Ambulance building on North Road.
He further stated that more information will be provided to the Board on this matter for additional
discussion and approval.

Mayor Bennett updated the Village Board that possible selections of new candidates for the WPD would
need to be enrolled in the police academy prior to the February Board Meeting. So, if any Board
members wanted to discuss this action further, it could now be discussed. Administrator Don Northrup
stated that the two open positions being considered were included in the current budget. Trustee Patty
Bartran stated that interviews were being scheduled and any hiring decisions would be made following
the interview process to allow sufficient time for the required police academy enrollment.



Motion by Trustee Butlak, seconded by Trustee Trahms to approve the adoption of the resolution
authorizing the Village of Waterloo to submit a 2023 Transportation Alternatives Program (TAP) Grant.
This grant application requires a 20% Village match which will be provided by the NYS - CHIPs and related
programs awarded to the Village of Waterloo. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to extinguish the existing installment purchase
debt for the 2017 Spartan Pumper Fire Truck at a buy-out cost of $505,018.92 using the donation of
$495,000 received from SMI. Further, that the 2023-2024 budgeted appropriations be modified to
include this increased expenditure. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Butlak to approve the WPD Taser Equipment Purchase
Program quoted by Axon Enterprise, Inc. at a total cost over the 5-year purchase agreement term of
$55,530. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Trahms to approve the two confirmed final fire
protection agreements with the Town of Fayette, with included boundary maps to be used by the 911
Call Center to update their records accordingly. All voted aye, carried.

Committee Assighments:

- Village Code Review and Walnut Street & Williams Street Fields Update: Trustee Bartran stated she was
in the process of selecting community members to move forward.

- Human Resources and Finance Update: Trustee Suffredini stated that she and Mayor Bennett would be
performing personnel reviews in the coming weeks.

- Joint Fire District and WPD Recruiting Update: Trustee Trahms stated that he will communicate with the
Town of Waterloo and Town of Fayette regarding the outline next steps for the joint fire district
formation.

- Inter-Municipal Agreements and Lead Survey/Meter Replacements Update: Trustee Butlak stated that
he would begin the review of the inter-municipal agreements next week and review the lead survey/
meter replacement schedule as well.

- Community Events Calendar Update: Mayor Bennett stated that he would reach out to the community
to solicit ideas for events. He stated that it was important to have such a calendar of events for the
increasing KOA visitors to the area.

Motion by Trustee Suffredini, seconded by Trustee Bartran to adjourn the meeting. All voted aye,
carried. The Meeting was adjourned at 7:37pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



