Village of Waterloo

Board Meeting Minutes

3/11/2024

A Public Hearing for the proposed Local Law #2024-1: Override of the NYS 2% Property Tax Cap was held
on Monday, March 11, 2024, at 7pm in the Village office. Mayor Bennett opened the public hearing at
7pm stating that the purpose of this proposed local law was to allow the Village of Waterloo to legally
exceed the NYS 2% property tax cap during the budget process, should it be deemed necessary by the
Village Board. However, there has been no decision, or even intention, to do so at this point in the
process. Mayor Bennett asked if there were any public comments on this proposed local law. None
were received. Mayor Bennett then asked for a motion to close the public hearing.

Motion by Trustee Suffredini, seconded by Trustee Trahms to close the public hearing. All in attendance
voted aye, carried. The public hearing was closed at 7:12pm.

A Regular Meeting of the Waterloo Village Board of Trustees was then held at 7:13pm.
Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Suffredini, Trustee Butlak, Trustee Bartran,
and Trustee Trahms.

Consent Agenda: Motion by Trustee Suffredini, seconded by Trustee Trahms to approve the Meeting
Minutes from the 2/12/2024 Regular Board Meeting, the Police Report for 2/2024, the Fire Department
Report for 2/2024, the Department of Public Works Report for 2/2024, the Water Department Report for
2/2024, the Wastewater Treatment Report for 2/2024 (DMR for 1/24), the Waterloo Community Center
Report for 2/2024, the Code Enforcement Officer Report for 2/2024, and the Dog Warden Report for
2/2024. The 2/12/2024 abstracts through 2/29/2024 be approved in accordance with Village Policies,
and that the following abstracts be approved for payment:

1) General Fund Abstract #10 for 3/11/2024 S 74,677.31
2) Water Fund Abstract #10 for 3/11/2024 $349,024.88
3) Sewer Fund Abstract #10 for 3/11/2024 S 27,558.44
4) WTP Capital Project Abstract for 3/11/2024 S 28,944.21
5) Street Improvements Abstract for 3/11/2024 S 0.00
6) Thoma Abstract for 3/11/2024 S 800.00

All voted aye, carried.

Petitioners: None

Mayor Bennett provided an updated grant award summary received by the Village:
- Downtown Revitalization Initiative (DRI) - $10 million. More information to be provided by NYS.
- CDBG Housing Assessment Needs - $49,000. RFP in process.
- CDBG Water/Sewer Lateral Repair- $278,000. RFP in process.
- CWSRF Engineering Planning Grant - $50,000. To review the Wastewater Treatment Plant condition.
- NPG Green Infrastructure Stormwater Study - $50,000. To provide green solutions for storm drainage.

Motion by Trustee Suffredini, seconded by Trustee Trahms to approve the adoption of Local Law #2024-
1: Override of the NYS 2% Property Tax cap. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Bartran to set the Fiscal Year 2024-2025 Budget
Workshop for Village Board presentation on Wednesday, March 27, 2024 at 3pm in the Village Office. All
voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to set the public hearing date for the Fiscal Year
2024-2025 Budgets on Tuesday, April 9, 2024 at 7pm in the Village Office followed by an Organizational
Meeting at 7:15pm, with a Regular Board Meeting to begin at 7:30pm. This is a different date than the
regularly scheduled date (2™ Monday of each month) for these meetings due to the eclipse and related
events on Monday, April 8. All voted aye, carried.



Motion by Trustee Butlak, seconded by Trustee Trahms to approve the proposal for services from Thoma
Development Consultants to oversee the Village of Waterloo’s Pro-Housing designation at a cost not to
exceed $750. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the proposal for services from Thoma
Development Consultants to prepare and submit a 2024 Restore NY Grant application for the Village of
Waterloo at a cost not to exceed $1,500. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to approve the creation of two new Village
Office positions, Senior Account Clerk and Account Clerk, to be used as part of the Village Office duties
with the announcement of Sally Jones’ retirement date at the end of July 2024, after 28 years of service
to the Village of Waterloo. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Trahms, to approve the adoption of the proposed
General Fund Budget Modification for the 2023-2024 Fiscal Year. All voted aye, carried.

Committee Assignments:

- Village Code Review and Walnut Street & Williams Street Fields Update: Trustee Bartran stated she and
former Mayor, Jack O’Connor have continued to perform reviews of Village code sections, which will be
summarized and presented to the Village Board. No further action on the fields.

- Human Resources and Finance Update: Trustee Suffredini stated that she and Trustee Bartran had
performed the review of the new Village Office positions and the Village Budget Workshop has been
scheduled.

- Joint Fire District and WPD Recruiting Update: Trustee Trahms stated that he will continue
to support the establishment of a joint fire district and that two new WPD officers, Dan Munn and Toby
Loucks, are now enrolled in the Police Academy.

- Inter-Municipal Agreements and Lead Survey/Meter Replacements Update: Trustee Butlak provided
recommendations for upcoming intermunicipal agreements coming up for renewal. He stated that
lead survey work was continuing, however, that more manpower may be needed given the remaining
EPA timeline (October, 2024).

- Community Events Calendar Update: Mayor Bennett stated that he is working on improving the
communication network within the Village.

Mayor Bennett stated that the Village had received a letter from the Memorial Day Committee that all
was going to plan, including support from the Village.

Motion by Trustee Suffredini, seconded by Trustee Trahms to adjourn the meeting. All voted aye,
carried. The meeting was adjourned at 8:04pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



