Village of Waterloo

Budget Workshop
3/27/2024

A Budget Workshop was held on Wednesday, 3/27/2024, at 3pm by the Village Board to review the
proposed Fiscal Year 2024-2025 Budgets for the General Fund, Water Fund, and Sewer Fund.

Roll Call: Attending the meeting were the Honorable Mayor Bennett, Trustee Suffredini, Trustee Butlak,
Trustee Bartran, and Trustee Trahmes.

Call to Order: Mayor Bennett called the public meeting to order at 3pm stating that the purpose of the
budget workshop was to review the proposed budgets and to revise them, if deemed necessary, to
arrive at the 2024-2025 Tentative Budgets to be presented at the Public Hearing scheduled for Tuesday,
4/9/2024, at 7pm in the Village Office.

Mayor Bennett then asked Village Administrator, Don Northrup to begin the budget workshop
presentation of the proposed 2024-2025 budgets to the Village Board. Administrator Northrup began
with the General Fund. He started with a summary comparison of the 2024-2025 General Fund Budget
with the 2023-2024 Budget. He stated that the Assessed Valuation has increased for the first time in
three years, by $3,482,178. However, the two prior years’ combined decrease was $2,573,623. The
2024-2025 Appropriations increased by $54,225 or 1.2%. Projected Other Income increased by
$112,305 or 9.35%. Appropriated Surplus decreased by $120,000 or 54.55%. The Tax Levy will be
$3,157,934, an increase of $61,920 or 2% (within the NYS 2% Property Tax Cap). He then reviewed the
General Fund budget details by Department with comparisons highlighting changes from the 2023-2024
Budget by Department. He also reviewed the 2024-2025 Debt Schedule and the Village’s Five-Year
Capital Plan. Mayor Bennett asked if any Board Members had further questions on the proposed
General Fund Budget. All acknowledged that the year-over-year Budget comparisons were in line and
that the overall appropriation increase of 1.2% was reasonable given the upward pressures on operating
costs and Union contracted wage increases (3%). Mayor Bennett then stated that he had reviewed this
proposed budget and had received satisfactory answers to specific budget line-item questions from
Administrator Northrup. Therefore, the proposed 2024-2025 General Fund Budget will become the
2024-2025 General Fund Tentative Budget for the scheduled public hearing.

Administrator Northrup then presented the proposed 2024-2025 Water Fund Budget. Northrup
explained that the 2024-2025 Wholesale Water Rate had been calculated per the inter-municipal
agreements, and that rate would increase from $3.96/1,000 gallons to $4.62/1,000 gallons. The Retail
Water Rate (Village) would increase from $6.00/1,000 gallons to $6.49/1,000 gallons. These water rate
increases were used in determining the Water Sales Revenues for the 2024-2025 Water Fund Budget in
the amount of $2,145,828 which is an increase of $270,241 (14.4%) over budgeted 2023-2024 Water
Sales Revenues. Other Income includes $250,000 resulting from the on-going PFAS settlement. Total
budgeted 2024-2025 Appropriations would be $2,664,110. The net increase in 2024-2025
Appropriations would be $337,988. He then explained that the major changes in the 2024-2025
budgeted expenditures were in Source of Supply and Water Distribution Expenditures (increase of
$120,038), and Insurances (increase of $49,230). He further stated that the budgeted Appropriations
included $200,000 in property taxes, which is a result of the Water Treatment Plant Capital
Improvements Project located outside of the Village. No use of Appropriated Surplus would be included
in the 2024-2025 Water Fund Budget. The Village Board then reviewed the proposed Water Fund
Budget by line item. Upon completion of this review, Mayor Bennett asked the Board if there were any
further questions or any recommendations for changes to the 2024-2025 budgeted amounts. No
changes were recommended. Therefore, the proposed 2024-2025 Water Fund Budget will become the
2024-2025 Water Fund Tentative Budget for the scheduled public hearing.

Administrator Northrup then presented the proposed 2024-2025 Sewer Fund Budget. Northrup began
by stating that a 2% sewer rate increase, both wholesale and retail, from $10.75/1,000gal. to
$10.96/1,000gal. was included. The 2024-2025 Sewer Rents Revenue would be $1,492,911 which is an



increase of $50,156. Total 2024-2025 budgeted Appropriations would be $1,534,211, which would be
an increase of $60,921, of which $34,140 was due to an increase in Equipment expenditures. The use of
Appropriated Surplus of $10,000 is included in the proposed 2024-2025 Sewer Fund Budget. The Village
Board then reviewed the proposed 2024-2025 Sewer Fund Budget by line item. Upon completion of this
review, Mayor Bennett asked if there were any recommended changes to the proposed 2024-2025
Sewer Fund Budget. No changes were recommended. Therefore, the proposed 2024-2025 Sewer Fund
Budget will become the 2024-2025 Sewer Fund Tentative Budget for the scheduled public hearing.

Motion by Trustee Butlak, seconded by Trustee Trahms to close the public hearing. All voted aye,
carried. Public hearing closed at 4:55pm.

Motion by Trustee Butlak, seconded by Trustee Trahms to open a Regular Meeting for a time sensitive
item. All voted aye, carried. Meeting opened at 4:56pm.

Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the adoption of the resolution
allowing the Village of Waterloo to participate in the Cooperative Natural Gas Bid for the period from
10/1/2024 to 9/30/2025 conducted by Wayne Finger Lakes BOCES. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to adjourn the meeting. All voted, aye,
carried. The Meeting was adjourned at 5:02pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



