Village of Waterloo

Board Meeting Minutes

5/13/2024

A Regular Meeting of the Waterloo Village Board of Trustees was held on Monday, May 13, 2024 at 7pm
in the Village Office located at 41 W. Main Street, Waterloo, Ny 13165.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Suffredini, Trustee Butlak, Trustee Bartran,
and Trustee Trahmes.

Consent Agenda: Motion by Trustee Butlak, seconded by Trustee Trahms to approve the Meeting
Minutes from the 4/9/2024 Regular Board Meeting, 4/18/2024 Public Hearing/Special Meeting, the
Police Report for 4/2024, the Fire Department Report for 4/2024, the Department of Public Works
Report for 4/2024, the Water Department Report for 4/2024, the Wastewater Treatment Report for
4/2024 (DMR for 3/24), the Waterloo Community Center Report for 4/2024, the Code Enforcement
Officer Report for 4/2024, and the Dog Warden Report for 4/2024. The 4/9/2024 abstracts through
4/30/2024 be approved in accordance with Village Policies, and that the following abstracts be approved
for payment:

1) General Fund Abstract #12 for 5/13/2024 $104,369.41
2) Water Fund Abstract #12 for 5/13/2024 S 58,644.67
3) Sewer Fund Abstract #12 for 5/13/2024 S 54,965.53
4) WTP Capital Project Abstract for 5/13/2024 S 47,757.95
5) Street Improvements Abstract for 5/13/2024 S 0.00
6) Thoma Abstract for 5/13/2024 S 800.00

All voted aye, carried.

Petitioners: None

Mayor Bennett provided an updated grant award summary as follows:

- Downtown Revitalization Initiative (DRI) - $10 million. Public Meeting #1 was held on May 8, 2024.
Outline of the DRI process presented to the Local Planning Committee (LPC). Next public meetings
Scheduled for May 28™ (Public Workshop #1 — 6-8pm) and May 29 (Open Call for Projects
Information Session — 5:30-7:30pm). Both meetings to be held in the LGl Room of the Middle School
located at 65 Center Street, Waterloo, NY 13165.

- CDBG Housing Assessment Needs - $49,000. Thoma Development Consultants to provide grant
administration services.

- CDBG Water/Sewer Lateral Repair- $278,000. Thoma Development Consultants to provide grant
administrative services.

- CWSRF Engineering Planning Grant - $49,250. MRB Group to provide study of the Wastewater
Treatment Plant. Project has begun.

- NPG Green Infrastructure Stormwater Study - $50,000. MRB Group to provide study of possible
Green solutions to the Village stormwater drainage problems. Discussions have begun.

- CDBG Microenterprise (MAP) Grant - $212,500 awarded to the Village on April 16, 2024. The
required RFP process has been initiated.

Mayor Bennett stated that the Village focus has now shifted to preparations for the Memorial Day
Weekend and events. He further stated that there will be three new Veteran Memorial Banners

placed along Memorial Drive, including Veteran Jack O’Connors who implemented the Purple Heart Wall
of Honor Monument in Lafayette Park.

Mayor Bennett then stated that there would also be a public engagement information table on Sunday,
May 26™ located at the Village Office at 41 W. Main Street in preparation for the Public Workshop #1.

Mayor Bennett announced that a public hearing has been scheduled for Monday, May 20, 2024 at 6pm
in the Village Office to solicit public input on its intention to submit an application, with the related
property assessment list, to Empire State Development for funding under the Restore NY Communities
Initiative on or about May 22, 2024.



Motion by Trustee Bartran, seconded by Trustee Trahms to approve the scheduling of the Fiscal 2023-
2024 Year-End Financial Meeting for Thursday, May 30, 2024 at 4:30pm in the Village office. All voted
aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the adoption of the Pro-Housing
Communities Pledge resolution stating that the Village of Waterloo will endeavor to take the following
steps:
- Streamline permitting for multifamily housing, affordable housing, accessible housing, accessory
dwelling units, and supportive housing.
- Adopt policies that affirmatively further fair housing.
- Incorporate regional housing needs into planning decisions.
- Increase development capacity for residential units.
- Enact policies that encourage a broad range of housing development including multifamily housing,
affordable housing, accessible housing, accessory dwelling units, and supportive housing.
All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Trahms to adopt the resolution to submit a pension
waiver application for retired Police Officer, Lee Marquart, relieving him from Section 211 of the New
York State Retirement and Social Security Law due to his dual role as the Village Code Enforcement
Officer and part-time Police Officer. This action is required due to the current open positions in the full-
time WPD positions, while new officers are in training. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the adoption of the 2023-2024 Water
Fund Budget Modification resolution increasing the water reserve contribution up to $50,000. All voted
aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve Mayor Bennett’s appointment of
former Mayor, Jack O’Connor to the Village Planning Board Committee for a term of 5-years to fill an
open position. All voted aye, carried.

Committee Assignments:

- Village Code Review and Walnut Street & Williams Street Fields Update: Trustee Bartran stated she,
former Mayor, Jack O’Connor, and Code Enforcement Officer, Lee Marquart continued to work on
the updates to Village Codes for Property Maintenance and Nuisances. She will work with Attorney,
Dennis Benjamin on the acquisition of the Williams Street Field, as well.

- Human Resources and Finance Update: Trustee Bartran stated that she and Trustee Butlak have been
performing interviews for the open Account Clerk position. A decision has been made to become
effective on 5/20/2024. All 2024-2025 Budget information has been approved and submitted.

- Joint Fire District and WPD Recruiting Update: Trustee Trahms stated that a joint Village /Towns
meeting has been scheduled for 5/15/2024 to introduce Attorney, Mark Butler and to outline next
steps in the Joint Fire District formation process. The two new WPD trainees are doing well at the
Police Academy.

- Inter-Municipal Agreements and Lead Survey/Meter Replacements Update: Trustee Butlak
commented that the inter-municipal agreements have been reviewed and now up to the Village to
determine its short-term and longer-term goals given the advent of the Seneca County decision to
move forward with the Water/Sewer Authority. Hopefully, the Village can work in step with the
County’s actions. He also reported that DPW Superintendent, Mike Forde has determined that many
of the Village’s streets do not have any issues with the EPA Lead Survey requirements. Mayor Bennett
commented that the Village just needs to document its findings and support. He added that he
would ask Tom Clark to review this compiled information for compliance. Trustee Butlak then stated
that the Village had met with three different water meter providers and are in the process of
evaluation of the alternatives with a decision to hopefully be made at the 5/30/2024 Y/E Financial
review meeting.

- Community Events Calendar Update: Mayor Bennett stated that efforts were continuing to provide
a Calendar of Events for the Village to include a possible Block Party Theme and a Community Holiday
Event.

Motion by Trustee Suffredini, seconded by Trustee Trahms to adjourn the meeting. All voted aye,

carried. The meeting was adjourned at 7:38pm.

Respectfully submitted by
Donald D. Northrup
Village Clerk



