Village of Waterloo

Board Meeting Minutes

6/10/2024

A Regular Meeting of the Waterloo Village Board of Trustees was held on Monday, June 10, 2024 at 7pm
in the Village Office located at 41 W. Main Street, Waterloo, NY 13165.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Suffredini, Trustee Butlak, Trustee Bartran,
and Trustee Trahms.

Consent Agenda: Motion by Trustee Butlak, seconded by Trustee Suffredini to approve the Meeting
Minutes from the 5/13/2024 Regular Board Meeting, the 5/20/2024 Public Hearing/Special Board
Meeting, the 5/30/2024 Special Board meeting, Police Report for 5/2024, the Fire Department Report
for 5/2024, the Department of Public Works Report for 5/2024, the Water Department Report for
5/2024, the Wastewater Treatment Report for 5/2024 (DMR for 4/24), the Waterloo Community Center
Report for 5/2024, the Code Enforcement Officer Report for 5/2024, and the Dog Warden Report for
5/2024. The 5/13/2024 abstracts through 5/31/2024 be approved in accordance with Village Policies,
and that the following abstracts be approved for payment:

1) General Fund Abstract #1 for 6/10/2024 $131,817.05
2) Water Fund Abstract #1 for 6/10/2024 S 7,724.80
3) Sewer Fund Abstract #1 for 6/10/2024 S 8,794.44
4) WTP Capital Project Abstract for 6/10/2024 $278,348.37
5) Thoma Abstract for 6/10/2024 S 800.00

All voted aye, carried.

Petitioners: 1) Stephani Krzysik (could not attend). 2) Ed Callahan: presented nine topics for Board
consideration, including general clean-up, sidewalk repairs, Locust Street Bridge, code violations,
downtown business concern, and to discontinue throwing out candy to the children during the Memorial
Day/Celebrate Parade. Mayor Bennett commented on all nine topics stating that the code violations and
general clean-up issues will be directed to Code Enforcement and DPW; that sidewalk repairs are being
considered for a DRI project, along with improved downtown street lighting, and other grant funding
such as through “Safe Routes to School” Programs; the downtown business concern was directed to the
WPD for follow-up. He expanded on the Locust Street Bridge stating that it was a NYS-DOT project but is
now under NYPA/Canal Corp. control. Further, due to the cost increases for bridge construction, either
vehicular replacement or pedestrian only, it would require additional funding that is not presently
available. The hope is that it can be pursued as the downtown revitalization process gains momentum.
As far as the candy distribution at the parade, Mayor Bennett stated that he understood the children’s
safety concerns, especially given the well-attended parade. He would help ensure that this concern was
discussed before next year’s parade. The mayor then thanked Ed for his tireless community service. 3)
Mary Hilkert commented on the condition of a property located on Mill Street which appeared to violate
the current Village code. Mayor Bennett responded that he would follow-up with Code Enforcement on
this matter and that Trustee Bartran was in the process of updating codes for property maintenance,
and, further, that the code enforcement violation process would be reviewed to help ensure timeliness
in presentation to the court.

Mayor Bennett provided an updated grant award summary as follows:

- Downtown Revitalization Initiative (DRI) - $10 million. Local Planning Committee (LPC) Meeting #2
will be held on Wednesday, June 12% from 5-7pm to be held in the LGl Room of the Middle School
located at 65 Center Street, Waterloo, NY 13165. The LPC will confirm the DRI vision and goals. It
will also include the Consultant Team'’s initial highlights from the Downtown Profile and Assessment.
Other DRI project details will be discussed and confirmed, as well.

- CDBG Microenterprise (MAP) Grant - $212,500 awarded to the Village on April 16, 2024. The
required RFP process has been completed, and Thoma Development Consultants will be awarded
the administrative services agreement, as approved by NYS-HCR, to perform the services included
in the grant.



- Directed Spending Project (Storm Sewer) — the application for a Directed Spending Project was
included in the project listing from Senator Schumer to the Congressional subcommittee for
consideration for inclusion in the spending bill. Mayor Bennett stated that a complaint letter had
been received regarding the drainage problems in the Village. He explained that this funding request
and the Green Initiatives Grant received by the Village were actions taken by the Village to help
provide the funding for these needed repairs. He further stated that the Village was pursuing a
Village-wide study of the drainage issues to continue this focus on storm water system repairs.

Mayor Bennett announced that a public hearing has been scheduled for Monday, July 8, 2024 at 7pm
in the Village Office for the required second public hearing for the 2022 CDBG Housing Rehabilitation
Grant awarded to the Village.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the adoption of the resolution
authorizing the Village of Waterloo to participate in the Cooperative Electricity Supply Bid (WFL 2025-12)
coordinated by the Board of Cooperative Educational Services (BOCES) of Ontario, Seneca, Wayne, and
Yates Counties for the calendar year 2025. All voted aye, carried.

Mayor Bennett stated that the Village was entertaining quotes from three separate meter supply
vendors for replacement meters and the water/sewer meter reading system, which includes the current
vendor. He stated that a meeting needed to be scheduled to review the quoted information.

Mayor Bennett stated that an update was needed on the EPA required Lead Survey progress. He asked
that a meeting be scheduled to review the status.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the proposed Memorandum of
Understanding (MOU) Agreement between the Village of Waterloo and the Waterloo Central School
District for School Resource Officer (SRO) services. The term is for two school year terms from
September 2024 through June 2026. This agreement was presented for review and approval by Police
Chief, Chechak and was reviewed by Village Attorney, Dennis Benjamin. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the request from the USDA for Village
property access for testing for two identified pests of concern, the Box Tree Moth and Cherry Fruit Fly.
All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to provide the requested contractor
acknowledgement of receipt and communication to staff letter to Hurlburt Care Communities attesting
to compliance to the Federal Deficit reduction Act, First Amendment to Service Agreement and to
authorize the signing of the related Vendor Statement pertaining to the Seneca Nursing and
Rehabilitation Center, LLC (facility) located in the Village of Waterloo. All voted aye, carried.

Committee Assignments:

- Village Code Review and Walnut Street & Williams Street Fields Update: Trustee Bartran stated that
she has made progress with proposed changes to Village codes, especially those referenced during this
Board Meeting. She further stated that she would provide the recommended changes to the Mayor
prior to the July Regular Board meeting. She is also working with Village Attorney Dennis Benjamin on
the Williams Street Field property transfer.

- Human Resources and Finance Update: Trustee Bartran had updated the Board that Anne Havelin has
accepted the open Account Clerk position with the Village and began her training on 5/20/2024.
Trustee Butlak stated that the Village 2023-2024 Fiscal Year has ended and it’s in the process of
the required year-end accounting close-out and reporting of financial results.

- Community Center Update: Trustee Suffredini reported that Kathy Mitchell would be discontinuing
her childcare programs at the Waterloo Community Center after serving the community for many
years in this capacity. Trustee Suffredini added that the Board should consider some form of
recognition for Kathy’s contributions to the community. She also wanted to thank all the Memorial
Day Committee members for another well attended event and further to thank Dr. Catalano’s support
of the Village Downtown flower basket program, and the new Fire Police for their participation in
supporting the WPD and other law enforcement organizations.

- Joint Fire District and WPD Recruiting Update: Trustee Trahms reported that Mayor Bennett is
working with the Town of Waterloo on the next steps in the joint fire district process and Police Chief
Chechak commented that the two police academy trainees were doing very well.

- Intermunicipal Agreements and Lead Survey/Meter Replacements Update: Trustee Butlak
commented that the Village will discuss the need for continued support for water services with the
towns to determine the direction of future services and intermunicipal agreements. He also referred
to the Board Meeting agenda and that follow-up meetings on meter replacements and lead survey



would be scheduled.
- Community Events Calendar Update: Trustee Trahms reported that the first 2024 Summer Music
Concert has been scheduled for Wednesday, June 26 at Oak Island. However, time and location
will be confirmed and communicated shortly.

Mayor Bennet wanted to congratulate Mike Slywka'’s son, Derek, who has signed as a receiver with the

Indianapolis Colts. He then continued with comments on the DRI Small Projects thd for downtown

businesses located within the DRI boundaries. He stated that the planned Call for Projects
announcements at the Wednesday, 6/12/2024 LPC Meeting #2 would include oppPrtuniﬁes for these

business owners to submit an application to the Village. The Village would then sponsor these individual

projects as a combined Building Improvement Fund, DRI application. He encouraéed all eligible

downtown businesses to strongly consider this opportunity for funding as part of the DRI process.

Motion by Trustee Suffredini, seconded by Trustee Trahms to adjourn the regular board meeting

announcing that there would be a motion to enter Executive Session with no pIanTned actions to be

taken. All voted aye, carried. The regular meeting was adjourned at 8:05pm. ‘

|
Motion by Trustee Suffredini, seconded by Trustee trahms to enter Executive Session on a personnel

matter. All voted aye, carried.
Motion by Trustee Suffredini, seconded by Trustee Trahms to end Executive Session with no actions
taken. All voted aye, carried. Executive Session ended at 8:36pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk




