Village of Waterloo

Board Meeting Minutes

7/15/2024

A Public Hearing was held on Monday, July 15, 2024 at 7pm in the Village Office located at 41 W. Main
Street, Waterloo, NY 13165. This was the required second public hearing on the 2022 Community
Development Block Grant (CDBG) awarded to the Village of Waterloo for Housing Rehabilitation
#1206HR321-22. This public hearing was held during the grant administrative period to provide details
with respect to this CDBG Program and Program progress, to solicit comments, and to answer questions.
Mayor Bennett opened the public hearing at 7pm by stating that the Village of Waterloo had been
awarded $500,000 for this CDBG Program to be used to rehabilitate substandard properties owned and
occupied by low-to-moderate income (LMI) households in the Village of Waterloo. Financial assistance is
provided to eligible property owners in the form of a 100% deferred payment loan, which is similar to a
grant in that there is no monthly repayment required as long as the participant remains as owner-
occupant. The Financial assistance is then forgiven after a five-year period. He further stated that the
Village had received 20 applications, 12 of which were eligible applicants. 5 projects have been
completed, 5 projects are underway, and 2 projects require final approval from the Village which will
then use the remaining program funds available. All Village activities, except those needed for the close-
out and final audit, will be completed by November 9, 2024, in accordance with the Village’s agreement.
Mayor Bennett then asked if there were any public comments or questions on this CDBG Program. No
comments were received.

Motion by Trustee Butlak, seconded by Trustee Trahms to close the public hearing. All in attendance
voted aye, carried.

A Regular Meeting of the Waterloo Village Board of Trustees was then called to order by Mayor Bennett
at 7:07pm in the Village Office.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Butlak, Trustee Bartran, and Trustee
Trahms. Trustee Suffredini had been excused. A quorum was present.

Consent Agenda: Motion by Trustee Bartran, seconded by Trustee Butlak to approve the Meeting
Minutes from the 6/10/2024 Regular Board Meeting, the Police Report for 6/2024, the Fire Department
Report for 6/2024, the Department of Public Works Report for 6/2024, the Water Department Report for
6/2024, the Wastewater Treatment Report for 6/2024 (DMR for 5/24), the Waterloo Community Center
Report for 6/2024, the Code Enforcement Officer Report for 6/2024, and the Dog Warden Report for
6/2024. The 6/10/2024 abstracts through 6/30/2024 be approved in accordance with Village Policies,
and that the following abstracts be approved for payment:

1) General Fund Abstract #2 for 7/15/2024 $139,924.59
2) Water Fund Abstract #2 for 7/15/2024 $ 156,720.22
3) Sewer Fund Abstract #2 for 7/15/2024 S 79,377.47
4) WTP Capital Project Abstract for 7/15/2024 S 79,583.45
5) Thoma Abstract for 7/15/2024 S 2,004.33

All in attendance voted aye, carried.

Petitioner(s): None

Mayor Bennett provided an updated grant award summary as follows:
- Downtown Revitalization Initiative (DRI) - $10 million. Local Planning Committee (LPC) Meeting #3
will be held on Wednesday, July 31 from 5-7pm to be held in the LGI Room of the Middle School
located at 65 Center Street, Waterloo, NY 13165. The LPC will receive highlights from the Consultant
Team’s Downtown Profile and Assessment, which identifies the opportunities and challenges that DRI
Projects can address. This will include an overview of Waterloo’s physical, historic, economic, and
Demographic context. A summary of all the projects received though the Open Call for projects will



also be shared.

- CDBG Microenterprise (MAP) Grant - $212,500. The Village will be soliciting requests from downtown
new businesses to complement the DRI projects effort. This grant provides business working capital
and equipment procurement for those eligible. Thoma Development Consultants will be reaching out
to the business community for interest in this CDBG Program.

- Direct Spending Program (Storm sewer) — The Village received word that $750,000 in spending was
included in the U.S. House of Representatives bill, and it is still waiting for confirmation from the U.S.
Senate if its bill will also include support for the Village’s $3.5 million funding request. Both bills would
need to be passed by the legislative process.

- NYS-DEC - Green Infrastructure Stormwater Study (NPG) Grant - $50,000. Waiting for grant
Agreement from NYS-DEC. Consideration is being given to a more complete stormwater study of the
Village, and further support from the NYS-DEC Programs for project funding will be sought.

- CDBG Housing Conditions Assessment Study - $49,000. Project work to begin in August 2024.

- CDBG Water Lateral Water Replacement Program - $294,000. Project work has begun.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the adoption of the SEQR resolution
declaring the Village of Waterloo as Lead Agency for the amended Water Systems Improvement Project.
All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the adoption of the SEQR resolution
for Determination of Non-Significance upon review and completion of the full EAF Parts 2 & 3 with
authorization for Mayor Bennett to sign the full EAF Part 3. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the request by the property owner of
1 Douglas Drive to have the Village subordinate its lien (CDBG) on this property as part of the bank
requirements to refinance the existing mortgage on the property. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Bartran to approve the two applications for the CDBG
Housing Rehabilitation Program, upon review and recommendation for approval by Thoma Development
Consultants responsible for grant administration, as follows:

- 101 Center Street - $36,450

- 78 Inslee Street - $31,442

All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the adoption of the resolution
allowing the Village of Waterloo to resubmit a grant application to the Water Quality Improvement
Program (WQIP) for the Joint Sanitary Sewer Improvement Project between the Village and Town of
Waterloo, and authorizing Mayor Bennett to execute the required documents for this application with a
25% match requirement in the form of in-kind services or cash contributions and appropriation of this
match requirement. All in attendance voted aye, carried.

Departmental Reports:

- DPW Superintendent, Mike Forde reported that the camera system used for the Sanitary System was
no longer functional and a new camera system will be needed. This equipment is shared with the
Town of Waterloo.

- WWTP Operator, Scott Shaffer reported that the needed WWTP floor repair has not yet been
completed to date.

- WCC Director, Mike Slywka reported that there was interest from local soccer and lacrosse coaches in

using the Walnut Street Field, if it is available.

Committee Reports: No significant changes or updates to report.

Mayor Bennet reported that the DRI-Call for Projects will be due on Wednesday, July 17%. A list of these
projects will then be provided to the LPC at the Wednesday, July 31%t meeting (LPC #3).

Motion by Trustee Butlak, seconded by Trustee Trahms to adjourn the regular board meeting
announcing that there would be a motion to enter Executive Session on personnel matters with no
planned actions to be taken. Allin attendance voted aye, carried. The regular meeting was adjourned at
8:04pm.

Motion by Trustee Suffredini, seconded by Trustee trahms to enter Executive Session on a personnel
matter. All in attendance voted aye, carried.



Motion by Trustee Suffredini, seconded by Trustee Trahms to end Executive Session with no actions
taken. All voted aye, carried. Executive Session ended at 9:46pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



