Village of Waterloo

Board Meeting Minutes

8/12/2024

A Regular Meeting of the Waterloo Village Board of Trustees was held on Monday, August 12, 2024 at
7pm in the Village Office located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Suffredini, Trustee Butlak, Trustee Bartran,
and Trustee Trahms.

Consent Agenda: Motion by Trustee Suffredini, seconded by Trustee Trahms to approve the Meeting
Minutes from the 7/15/2024 Regular Board Meeting, the Police Report for 7/2024, the Fire Department
Report for 7/2024, the Department of Public Works Report for 7/2024, the Water Department Report for
7/2024, the Wastewater Treatment Report for 7/2024 (DMR for 6/24), the Waterloo Community Center
Report for 7/2024, the Code Enforcement Officer Report for 7/2024, and the Dog Warden Report for
7/2024. The 7/15/2024 abstracts through 7/31/2024 be approved in accordance with Village Policies,
and that the following abstracts be approved for payment:

1) General Fund Abstract #3 for 8/12/2024 S 64,366.98
2) Water Fund Abstract #3 for 8/12/2024 S 27,310.22
3) Sewer Fund Abstract #3 for 8/12/2024 S 49,219.59
4) WTP Capital Project Abstract for 8/12/2024 $117,923.02
5) Thoma Abstract for 8/12/2024 S 800.00

All in attendance voted aye, carried.

Service Award: Trustee Suffredini presented a service award (plaque) to Sally Jones for her 28 years of
service. She stated that Sally has done so much for the community over these years of service that
words alone cannot thank Sally enough. There was a loud round of applause from the Mayor, Village
Board, and residents in attendance.

Petitioners: (1) Robert Erway, 19 Maple Lane — stated that during the rain event on Friday, 8/9/2024, he
incurred flooding into his home. He explained that the run-off storm water from the agricultural fields
located south of him had used drainage tiles to increase the storm water flow from these fields towards
the canal. However, his property was in direct alignment with the storm water flow, so it rages into his
garage and home causing damage on its route. He asked if anything could be done to re-route this water
flow away from his property. Mayor Bennett responded that there were a number of residents at the
meeting who had not requested to petition the Board, but certainly would like to do so. Mayor Bennett
stated that this flooding event conversation would be deferred to later in the meeting to accommodate
these residents, as well. There is an addendum attached summarizing these petitioners’ comments. (2)
Mary Peck, 105 E. William Street — stated that she wanted to provide input to the draft Village code
language being considered regarding allowing chickens into the Village. She was concerned that
allowing chickens into the Village without proper regulations could have adverse consequences for other
Village residents and for the health and well-being of the chickens. For example, number of chickens
allowed, size of cage, hygiene, noise ordinance, and code enforcement. Mayor Bennett responded
thanking Mrs. Peck for her comments and to inform her that any proposed changes to Village codes
would be subject to a public hearing prior to enactment through a local law. So, the Village Board would
continue to refine the draft codes, review them through the Village Attorney, and only then will they be
ready for a required public hearing.

Mayor Bennett provided an updated DRI grant award summary as follows:

- Downtown Revitalization Initiative (DRI) - $10 million. Local Planning Committee (LPC) Meeting #3
was held on Wednesday, July 31% from 5-7pm in the LGl Room of the Middle School located at 65
Center Street, Waterloo, NY. The DRI project applications were submitted to the LPC with a summary
of each submitted project provided by the DRI consultants (Urban Strategies, Inc.). The next LPC
Meeting #4 will be held on Wednesday, September 11, 2024 from 5-7pm also in the Middle School.
More details will be posted to the DRI website which is linked to the Village of Waterloo website.



Motion by Trustee Bartran, seconded by Trustee Trahms to approve the adoption of the Supplemental
Bond Resolution authorizing an additional $275,000 in General Obligation Serial Bonds to be issued for
its Water Systems Improvements Capital Project to provide total project financing in the amount of
$12,988,595, subject to a permissive referendum. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the proposal from G & G Municipal
Consulting in the amount of $38,750 plus postage to perform an income summary of the Village of
Waterloo to be used to help support hardship classification eligibility for grants from USDA, FEMA,
Empire State Development, Consolidated Funding Applications (CFA), Community Development Block
Grants (CDBG), etc. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Trahms for approval to begin the bid process for the
Wastewater Treatment Plant capital project for the repair of the floor area, as identified and included in
the scope of work determined by MRB Group. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the agreement with Thoma
Development Consultants to perform the required scope of services included in the 2024
Microenterprise Assistance Program (MAP) awarded to the Village of Waterloo through the Community
Development Block Grant (CDBG) Program. This selection was made after completing the required RFP
process with the approval of the NYS-HCR. All voted aye, carried.

Departmental Reports:

- Cemetery Sexton, Chuck Nightingale stated that two items needed to be considered by the Board. (1) A
number of dead trees were identified to be removed. Mayor bennett asked Trustee Trahms to request
quotes and a vendor suggestion was received from the attendees, as well. (2) The water faucet in the
older part of the Maple Grove Cemetery was no longer operational. Mayor Bennett stated that given
the age of the existing waterlines, a repair was not cost beneficial at this time and signage showing the
other location in the cemetery for water access should be sufficient. But other ideas could still be
explored.

- DPW Superintendent, Mike Forde reported that a portable water pump is needed for use by the DPW.

- WTP Operator, Jim Bromka stated that the WTP upgrades were providing effective protection from
the recent algal blooms, as well as any PFAS contaminates.

Committee Reports: No significant changes or updates to report.

Mayor Bennet stated that he would now focus on the non-scheduled petitioners.

Motion by Trustee Butlak, seconded by Trustee Trahms to adjourn the regular board meeting
announcing that there would be a motion to enter Executive Session on the proposed sale or lease of
real property with no planned actions to be taken. All voted aye, carried. The regular meeting was

adjourned at 8:29pm.

Motion by Trustee Suffredini, seconded by Trustee Trahms to enter Executive Session on the proposed
sale or lease of property. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to end Executive Session with no actions taken.
All voted aye, carried. Executive Session ended at 9:11pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



Village of Waterloo

Addendum to the 8/12/2024 Minutes

Non-scheduled Petitioners: Rain and Flooding Event on Friday, 8/9/2024:

Mayor Bennett and the Village Board continued with the petitioner presentations including those
attending the 8/12/2024 Village Board Meeting that were impacted by the significant rain event that
occurred on Friday, 8/9/2024. In summary, the Village of Waterloo has been, and continues to be,
subjected to intermittent intense rain events that overwhelm the existing storm water system which
was built over 100 years ago. This rain event brought almost 5” of rainfall to the Village in one day.
That amountis more than the entire previous month’s rainfall. Mayor Bennett invited those in
attendance to comment. Some of those comments included:

Dan Johnson, 24 Chestnut Street, who stated that the storm water flow was so strong that it
produced an almost geyser effect up from the drainage system. He continued that he believed that
this amount of pressure and water damaged his swimming pool liner. He further stated that these
intense rain events have been responsible for significant flooding damage to his property. His
question to the Village Board was what was being done to correct this situation, so it does not keep
repeating. Mayor Bennett responded that, given the cost to repair/replace the existing storm water
system was in the millions of dollars, the Village has been seeking grant funding to both study the
existing drainage system and then design and repair and/or replace it. Mr. Johnson replied that he
appreciated the effort, but that it was not time sensitive enough given that these rain events will
continue happening. He requested action now.

Claude and Sharon Backus, 131 E. Elizabeth Street, also commented that the described action
plan will take too long for the flooding problems that have been experienced for many years. He
further commented that he believed the landfill had significantly increased the amount of storm
water coming through the Village. He suggested that the Village reach out to the landfill to inspect
their storm water retention programs.

John McNabb, 121 Norris Drive and Gary Goodman, 123 Norris Drive, had experienced severe
flooding at their respective properties.

Steve Marsh, representing 12 E. Wright Ave., echoed the chronic flooding situation at this property
now owned by his son.

Terry Dyson, 29 W. Elizabeth Street, experienced basement flooding.

Veronica McCutcheon, 224 W. Main Street (State Routes 5 & 20), noted significant flooding along
Main Street.

Erma Covert, 154 N. Virginia Street (State Route 96), also noted significant flooding on Virginia
Street.

Mayor Bennett and the Village Board listened and commented that efforts to find funding for the
repair and replacement of the existing storm water system would continue, but efforts would be
made to visit these properties to try and identify specific causes for the flooding. If some other
repair is possible, it will be considered.

An agenda (attached) will be used for follow-up action and to report at the next Village Board
Meeting scheduled for Monday, September 9*.



Village of Waterloo

AGENDA

Post- 8/9/2024 Flooding Event

1) Develop List of Properties with Flooding Damage and use GIS Support (County).
2) Update FEMA Flood Plain and County Hazard Mitigation Plans where applicable.
3) Organize a Task Force to Visit Selected Properties.

4) Determine a short-term Action Plan for Immediate Relief.

5) Determine a long-term Action Plan with Grant Funding and Timeline.



