Village of Waterloo

Board Meeting Minutes

11/11/2024

Public Hearing #1: A second public hearing (administrative phase) was held by the full board of the
Village of Waterloo at 7pm in the Village Office for the Village of Waterloo’s Commuinity Development
Block Grant (CDBG) #1206CP104-23, which was awarded to the Village in the amount of $49,000 to
conduct a comprehensive housing conditions assessment study and develop a report to analyze and map
substandard housing conditions Village wide. The purpose of the second public hearing for this grant
was to solicit comments from the public. Mayor Bennett opened the public hearing by stating that this
housing study is a critical first step towards addressing the housing goals included in the Village’s
Comprehensive Plan. He further stated that this housing conditions assessment will provide measurable
data to aid the Village in determining how and where to focus its housing efforts and to prioritize future
CDBG funding to provide direct benefits to low-to-moderate income homeowners end renters where
needed. He commented that it will also be used in conjunction with the Village’s pro-housing initiatives
and downtown revitalization currently in progress. Mayor Bennett then addressed the public by
requesting any comments on this CDBG Program, or on the effectiveness of the CDBG Program itself. No
public comments were made.

Motion by Trustee Butlak, seconded by Trustee Trahms to close public hearing #1. All voted aye, carried.
Public Hearing #1 closed at 7:11pm.

Public Hearing #2: A public hearing was held by the full Board of the Village of Waterloo at 7:15pm in
the Village Office for the purpose of hearing public comments on the Village of Waterloo’s proposed
annexation of parcels bearing Tax Map No. 09-1-09.11 and 09-1-09.2 (Reed Street) “‘rom the Town of
Waterloo. Article 17 of General Municipal Law requires that such annexations be ir the overall best
interest of both parties. Mayor Bennett opened the public hearing by stating that these properties are in
the general area where the Reed Street Water Tank is located. This water tank will 2e removed as part of
the Village’s Water Improvements Capital Project, which includes a new 1-million-gallon water tank on
North Road. Mayor Bennett then addressed the public by requesting any public comments. No public
comments were made.

Motion by Trustee Butlak, seconded by Trustee Trahms to close public hearing #2. All voted aye, carried.
Public Hearing #2 closed at 7:18pm.

A Regular Meeting of the Waterloo Village Board of Trustees was held on Monday, November 11, 2024,
at 7:20pm in the Village Office located at 41 W. Main Street, Waterloo, NY. Mayor Eennett called the
meeting to order.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Suffredini, Trustee Butlak, Trustee Bartran,
and Trustee Trahms.

Consent Agenda: Motion by Trustee Butlak, seconded by Trustee Trahms to approv: the Meeting
Minutes from the 10/14/2024 Regular Board Meeting, the Police Report for 10/2024, the Fire
Department Report for 10/2024, the Department of Public Works Report for 10/20:24, the Water
Department Report for 10/2024, the Wastewater Treatment Report for 10/2024 (DIVIR for 9/24), the
Waterloo Community Center Report for 10/2024, the Code Enforcement Officer Report for 10/2024, and
the Dog Warden Report for 10/2024. The 10/14/2024 abstracts through 10/31/2024 be approved in
accordance with Village Policies, and that the following abstracts be approved for payment:

1) General Fund Abstract #6 for 11/11/2024 S 5,947.29
2) Water Fund Abstract #6 for 11/11/2024 S 3,072.59
3) Sewer Fund Abstract #6 for 11/14/2024 S 1,110.16
4) WTP Capital Project Abstract for 11/11/2024 $479,926.19

5) Thoma Abstract for 11/11/2024 S 800.00



All voted aye, carried.

Petitioner: Mrs. Nancy Gray — Presented the Village Board with a hand-out for the Annual “Real
Christmas” Event. This year it will be held on Saturday, December 7% from 3-6pm at the Waterloo
Community Center (WCC). The Real Christmas Committee will transform the gym into a theme of
Bethlehem. The Program will recognize the names of the special people listed on the Angel card in
Lafayette Park. This year, in honor of Pearl Habor Day, the Program will honor special guest Veterans,
and they will be given gifts in appreciation for their service. Items for the needy will also be collected.
Mrs. Gray also thanked Mike Slywka and his WCC staff for their assistance and she thanked the Mayor
and Village Board for their support of this Program.

WPD Announcements: Mayor Bennett invited Police Chief, James Chechak to announce the promotion
of police officers to be approved by the Village Board. Chief Chechak made the following
announcements:

- Officer Randy Boyd would be promoted to the rank of Police Sergeant.

- Officer Toby Loucks would be promoted to the rank of full time Police Officer.

- Officer Daniel Munn would be promoted to the rank of full-time Police Officer.

The Village Board recognized and applauded these officers for their dedication to serving the Waterloo
Community.

Mayor Bennett provided an update on the Downtown Revitalization Process. He stated that 14 DRI
Projects were reviewed by the Local Planning Committee (LPC), with additional information provided by
the DRI consultants led by Urban Strategies, Inc. After more deliberation, it was decided by the LPC to
keep the 14 projects intact. However, more detailed information will be provided by the consultants and
if it materially alters the individual project costs, those projects will need to be reviewed at another LPC
meeting, to be scheduled in November, prior to final project submission (recommendations) to NYS.

Mayor Bennett then provided an update on the Village drainage plan. He stated that the Village would
be reviewing a quote for additional camera inspection and cleaning for storm drains (list) recommended
by DPW Superintendent, Mike Forde. A map of individual storm drainage issues identified by property
inspections was being prepared to help evaluate the proposed storm drain improvement projects for
which grant funding was being actively sought. Additionally, for those properties where such system
improvements would not help correct the current drainage situation, other possible solutions would be
pursued. The Village has an action plan to perform further field work inspections during the next
forecasted significant rain event. It has begun reviewing elevations for storm drain improvements
behind the Village Office which should help the Stark Street and west side of the Village drainage flow. It
will also talk with the Waterloo Central School District, Town of Waterloo, and Seneca County for their
support.

Motion by Trustee Suffredini, seconded by Trustee Trahms to approve the promoticns of Officer Boyd to
Sergeant, and new police academy graduates, Toby Loucks and Daniel Munn, to the position of full-time
Police Officers. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Trahms to approve the quote frcm Jamko to provide
camera inspection and cleaning services for the Village of Waterloo storm sewer system as directed by
DPW Superintendent, Mike Forde (from list) not to exceed $34,000. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to approve the renewal of the Village of
Waterloo Health Benefit Programs with no changes to the existing plans. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the application from the owner of 52
Virginia Street for funding from the Village of Waterloo Water & Sewer Lateral Replacement Program, as
reviewed and recommended by Thoma Development Consultants, the grant admin strator for this

Community Development Block Grant Program (CDBG), in the amount of $7,800. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to approve the adoption o7 the resolution
authorizing the annexation of the two parcels of land, Tax Map #09-1-09.11 and #09-1-09.2, from the
Town of Waterloo into the incorporated boundaries of the Village of Waterloo. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Trahms to approve the Landlord Authorization Form
for a Special Permit under the NYS Liquor Authority for a Turkey Party Event to be held on Friday,
November 22, 2024 at the WVFD Fire Hall. All voted aye, carried.



Trustee John Butlak reported that he and Trustee Bartran had interviewed Officer E.oyd for the position
of Sergeant and were supportive of his promotion to the rank of Sergeant, citing hic exemplary services
to the Waterloo Community.

Trustee Patty Bartran reported that she will have Village Code revisions for the Decamber 9t Board
Meeting. She also updated the Board on upcoming seasonal events at the WCC (Santa Claus) and St.
Mary’s School (Christmas Bazaar).

Trustee AJ Trahms reported that he has received quotes for the tree cutting services needed for the
Maple Grove Cemetery and was waiting for just one more quote before moving forward.

Trustee Gina Suffredini thanked the WCC for allowing the use of the facility to many local organizations
such as the Rotary Club. She also commented on the increased WPD activity and thanked both the WPD
and WVFD for their services in providing public safety.

WVEFD Fire Chief, Mark Shaw reported on the WVFD activities, including the calls pertaining to the fire
protection agreements.

DPW Superintendent, Mike Forde reported that the DPW team is continuing to clean out storm drains,
pick up brush and leaves, and to prepare for the winter season. He also stated that he anticipates the
delivery of the two dump trucks that have been on back order for some time.

Polic Chief, James Chechak reported on the new body cameras and a grant received from Seneca County
for Creating Healthy Schools and Communities in the amount of $10,000 for part of the total cost
($18,584.17) for a replacement radar and trailer. He stated that the old radar and t-ailer equipment was
of little or no value.

WCC Director, Mike Slywka reported that the WCC will be holding CPR Training Classes.

Water Distribution Maintainer, Garrett Gaydosh reported that the required Lead Survey had been
submitted, and he is now temporarily very involved with the preparation work needed to get the new
water tank (North Road) online hopefully by Thanksgiving.

Mayor Bennet stated that the Village was continuing its focus on the drainage concarns and the DRI
Process. He also mentioned that he had met with the new WCSD Superintendent, and he felt there were
many opportunities identified to work together for the benefit of taxpayers. Lastly, he mentioned that
he wanted to provide a better work ticket system for water distribution activities, e;specially meter
replacements.

Motion by Trustee Suffredini, seconded by Trustee Trahms to adjourn the meeting. All voted aye, carried
Meeting adjourned at 8:04pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



