Village of Waterloo

Board Meeting Minutes
10/14/2024

A Regular Meeting of the Waterloo Village Board of Trustees was held on Monday, October 14, 2024, at
7pm in the Village Office located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Suffredini, Trustee Butlak, Trustee Bartran,
and Trustee Trahmes.

Consent Agenda: Motion by Trustee Butlak, seconded by Trustee Trahms to approve the Meeting
Minutes from the 9/9/2024 Regular Board Meeting, the Police Report for 9/2024, the Fire Department
Report for 9/2024, the Department of Public Works Report for 9/2024, the Water Department Report for
9/2024, the Wastewater Treatment Report for 9/2024 (DMR for 8/24), the Waterloo Community Center
Report for 9/2024, the Code Enforcement Officer Report for 9/2024, and the Dog Warden Report for
9/2024. The 9/9/2024 abstracts through 9/30/2024 be approved in accordance with Village Policies, and
that the following abstracts be approved for payment:

1) General Fund Abstract #5 for 10/14/2024 S 79,267.66
2) Water Fund Abstract #5 for 10/14/2024 S 38,938.58
3) Sewer Fund Abstract #5 for 10/14/2024 S 16,229.24
4) WTP Capital Project Abstract for 10/14/2024 S 68,456.96
5) Thoma Abstract for 10/14/2024 S 2,000.00

All voted aye, carried.

Petitioner: Valerie Venuti (Harbor Lane) — Requested that the Harbor Lane water billing service,
provided by the Village, be expanded from the master meter to include the individual residents. Mayor
Bennett responded that the master meter for Harbor Lane was put in when the Village of Waterloo
transmission water line was initially installed. The individual Harbor Lane water lines were not put in by
the Village, and as such, were not part of the Village Water System. Therefore, the Village could not
become responsible for these individual water lines, meters, and related billing function. Mrs. Venuti
responded that it’s difficult for her and her husband to perform the needed billing function. Mayor
Bennett suggested that they could seek alternatives for providing the billing function service for the
Harbor Lane water system, beyond the master meter, and include any service costs in that billing.

Mayor Bennett provided the following DRI process update:

- Downtown Revitalization Initiative (DRI) - $10 million. Local Planning Committee (LPC) Meeting #4
was held on Wednesday, September 11, 2024, from 5-7pm in the LGl Room of the Middle School,
located at 65 Center Street, Waterloo, NY. The DRI project applications were reviewed by the LPC
as facilitated by the DRI consultants (Urban Strategies, Inc.). The 18 submitted DRI projects were
condensed into the top 14 projects with a DRI funding request of about $16 million. LPC Meeting #5
was held on Wednesday, October 9, 2024, from 5-7pm also in the Middle School (LGl Room). The DRI
consultants provided a presentation overlaying the LPC project comments with the public comments
obtained from surveys, along with the consultant’s input. The remaining top 14 DRI projects were
categorized as either weak or strong projects. Specific project Information needed was identified and
noted for follow-up. LPC Meeting #6 was scheduled for Wednesday, October 30, 2024, from 5-7pm in
the Middle School (LGl Room). The overall agenda for this meeting is to finalize the DRI projects to be
included in the Investment Plan to be submitted to NYS. More meeting details have been posted on
the DRI website which is linked to the Village website.

Mayor Bennett provided the following drainage action plan:

- The Village met with representatives from the Natural Resources Conservation Services (NRCS) on
10/10/2024 to discuss and inspect the identified drainage issues within the Village to seek funding
support for improvements. The Soil and Water District also participated in this process.

- The Village property visits continued to try an identify short-term drainage solutions, as it also is
Pursuing grant funding support through the Northern Border Regional Commission (NBRC) Catalyst
Program, as well as other opportunities identified during the current Hazard Mitigation Plan update



process.

- The Village received approval from the NYS-DEC to begin the green infrastructure stormwater study
funded by a NYS-DEC Nonpoint Source Planning Grant in the amount of $50,000 awarded to the
Village of Waterloo to identify natural solutions to drainage problems.

- The Village will continue to pursue the Congressional Earmarks funding programs with $750,000
currently allocated to the Village of Waterloo included in the US House of Representative funding bill
submitted to Congress for approval.

Mayor Bennett stated that the Income Survey being conducted by G & G Municipal Consulting is
continuing, with home visits beginning in November.

Motion by Trustee Suffredini, seconded by Trustee Butlak to accept the Agreement for Water
Administrative Services for the Town of Tyre Water District #1, Extension to Tyre Water District #1, and
Tyre Water District #2, collectively referred to as the Tyre Water District, as approved by the Town of Tyre
and previously approved by the Village of Waterloo. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the adoption of the resolution for the
support of the Northern Border Regional Commission (NBRC) Catalyst grant application for the Storm
Sewer and Transportation Improvements Project, including the authorization of Mayor Bennett, as the
Authorized Official, to execute the NBRC application, and upon the award of funding, to execute all
required NBRC documents. This grant application requires a 20% match from the Village of Waterloo of
the total grant funding awarded in the form of in-kind services or cash contribution, as well as any
required additional cost sharing. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Trahms to authorize Mayor Bennett to sign the
financial commitment letter from the Village of Waterloo stating that of the estimated total project
construction cost of $4,580,310, the Village will be responsible for the $1,580,310 remaining cost after
the NBRC grant award of $3,000,000. This letter also states that the Village may apply for a 75% grant
(51,185,232) to help fund the remaining Village cost ($1,580,310) through the NYS Department of
Environmental Conservation’s Water Quality Improvement Program. The Village will also seek other
grant opportunities to fund its remaining cost (5395,078). This project is referred to as Phase 1 (East
Village) storm sewer and transportation improvements. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the quotes from Roadtek for the
Village Sanitary Sewer By-Pass driveway repair ($22,050) and the Woodworth Road Pressure Reducing
Valve driveway repair ($10,450). All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to approve the audit engagement letter from
Allied CPAs for the required single audit of the Village of Waterloo financial and accounting records for
the Fiscal Year ended 5/31/2024. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the Notice of Award to RJT
Construction Services for their bid for the Village of Waterloo WWTP Dumpster Rail and Hatch Project in
the amount of $84,243.00. Seven bids were received for the General Contract. Based on the review of
these bids by MRB Group, there is no reason to deny the contract award to RJT Construction Services as
the lowest bidder. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to approve the renewal of the Provision of
Water Supply Support Services Agreements with the Town of Fayette (TOF) for TOF Water Districts 1, 2,
3, and 5. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to approve the removal of the designated trees
in the Maple Grove Cemetery at a cost not to exceed $6,000. The final decision will be based on the
quotes received. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to approve Police Chief James Chechak’s
request to changeover the current body cameras due to their condition. He stated that the WPD had
received a grant which could be used to help offset the conversion cost in the first year. All voted aye,
carried.

Departmental Reports:

- Lead Survey: The required lead survey information is being inputted for submission by the due date of
Wednesday, 10/16/2024.

- Dump Trucks: Mike Forde reported that he believed that the two new dump trucks on backorder will be



received this fiscal year.
- Water Tank: Jim Bromka reported that the new water tank is scheduled to be online by Thanksgiving.

- Kichenette: Mike Slywka reported that he had received quotes for a kitchenette to be added in the
conference room.

Committee Reports: No activities to report.

Mayor Bennet stated that the Village was continuing its focus on the drainage concerns and the DRI
Process.

Motion by Trustee Butlak, seconded by Trustee Bartran to adjourn the meeting. All voted aye, carried
Meeting adjourned at 8:13pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



