Village of Waterloo

Board Meeting Minutes

12/9/2024

Public Hearing: A public hearing was held on Monday, December 9, 2024 at 7pm in the Village Office
located at 41 W. Main Street, Waterloo, NY by the Board of Trustees for the Village of Waterloo, with
Trustee Bartran excused, for the purpose of soliciting comments from the public on the Village’s
anticipated application to Empire State Development (ESD) for funding under the Restore NY
Communities Initiative Program on or about December 20, 2024, not to exceed $1,000,000, for the
demolition project for the property located at 41 W. Main Street, Waterloo, NY 13165 (tax map parcel
number 09-3-27.1, 12,444 square feet). This project would demolish the existing Village Office building
to support the redevelopment of this site with a multi-story, mixed-use building. The Village will
consider a resolution authorizing the mayor to submit an application to ESD for financial assistance.
Mayor Bennett opened the public hearing stating that the Restore NY Grant was needed for the existing
building demolition only, and that the proposed mixed-use redevelopment project was part of the
Downtown Revitalization Initiative (DRI) Program projects listing for the Village of Waterloo submitted to
New York State for review and approvals. These DRI projects were explained through the Local Planning
Committee (LPC) public meeting process, consisting of seven separate LPC meetings beginning in May
2024, concluding with the last one (zoom call) held on November 20, 2024, when the final project listing
was approved and submitted to New York State. Mayor Bennett then asked if there were any public
comments to be heard. Former Mayor, Jack O’Connor stated that based upon his understanding of the
proposed redevelopment project, it would not fit the location. Mayor Bennett inquired what in
particular was of concern. Mr. O’Connor expanded that he thought a simpler pole barn structure would
be more appropriate than the proposed brick structure. Mayor Bennett replied that he understood Mr.
O’Connor’s cost concerns, but did not see how this structure would not conform to Village and Seneca
County codes including zoning. Mr. O’Connor concluded that he was not in favor of this design. Mayor
Bennett then asked if there were any other public comments. No other public comments were made.

Motion by Trustee Butlak, seconded by Trustee Trahms to close the public hearing. All in attendance
voted aye, carried. The public hearing was closed at 7:16pm.

A Regular Meeting of the Waterloo Village Board of Trustees was held on Monday, December 9, 2024, at
7:18pm in the Village Office located at 41 W. Main Street, Waterloo, NY. Mayor Bennett called the
meeting to order.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Suffredini, Trustee Butlak, and Trustee
Trahms. Trustee Bartran was excused.

Consent Agenda: Motion by Trustee Suffredini, seconded by Trustee Trahms to approve the Meeting
Minutes from the 11/11/2024 Regular Board Meeting, the Police Report for 11/2024, the Fire
Department Report for 11/2024, the Department of Public Works Report for 11/2024, the Water
Department Report for 11/2024, the Wastewater Treatment Report for 11/2024 (DMR for 10/24), the
Waterloo Community Center Report for 11/2024, the Code Enforcement Officer Report for 11/2024, and
the Dog Warden Report for 11/2024. The 11/11/2024 abstracts through 11/30/2024 be approved in
accordance with Village Policies, and that the following abstracts be approved for payment:

1) General Fund Abstract #7 for 12/9/2024 S 57,632.01
2) Water Fund Abstract #7 for 12/9/2024 S 44,523.24
3) Sewer Fund Abstract #7 for 12/9/2024 S 31,893.56
4) WTP Capital Project Abstract for 12/9/2024 $204,973.92
5) Thoma Abstract for 12/9/2024 S 800.00

All in attendance voted aye, carried.

Petitioner: Mr. Jack O’Connor stated that he was trying to promote the Christmas Lighting Contest in the
Village but was having little success to date. He requested more support from the Village. Mayor
Bennett suggested that instead of newspaper ads, try flyers and promote the contest with networking.



The mayor then asked if we needed applications or could just make nominations. Trustee Suffredini
suggested that we stay with applications this year but could move to nominations the following year.
Trustee Butlak added that if the idea is to continue the contest, it will take a while to get the public
involved, so even if there are not a lot of applications this year, it should be expected to get the word
out. He stated that it’s still very worthwhile. Mr. O’Connor stated that he appreciated the support from
the Village.

Mayor Bennett provided an update on the Downtown Revitalization Process. He stated that the 14 DRI
Projects were further reviewed by the Local Planning Committee (LPC) at the LPC #7 zoom call held on
November 20, 2024, with additional information provided by the DRI consultant team led by Urban
Strategies, Inc. After more conversation, it was decided by the LPC to keep all 14 projects with the
necessary cost adjustments made. It was then agreed to perform the final LPC voting process on these
projects and then to submit them to New York State for consideration and awarding. Not all 14 projects
will be awarded.

Mayor Bennett then provided an update on the Village drainage plan. He stated that the Village began
the camera inspection work, with some cleaning of storm drains, as recommended by DPW
Superintendent, Mike Forde from the prepared list of identified storm drainage problem areas.

Mayor Bennett commented that the Housing Conditions Assessment Study (CDBG Program) had been
completed with a report received by the Village from Thoma Development Consultants.

Mayor Bennett stated that the new water tank on North Road was put into operation on Thursday,
December 5, 2024. Therefore, the Reed Street Tank, which has now been decommissioned, will also be
taken down. The final decision on the Wright Avenue Tank, which has also been decommissioned, will
be made at the Village Board Meeting on January 13, 2025.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the adoption of the resolution
authorizing Mayor Bennett to submit an application to the Restore NY Communities Initiative Program
for funding of the project for the demolition of the Village Office building located at 41 W. Main Street,
Waterloo, NY, not to exceed $1,000,000. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the adoption of the resolution for
unpaid 2024-2025 property taxes pursuant to Subdivision 2 of Section 1436 of the Real Property Tax Law
of New York State. All in attendance voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Trahms to approve the adoption of the resolution
identifying the polling place for Tuesday, March 18, 2025 Village elections to be at the Waterloo
Community Center (WCC) located at 3 Oak Street, Waterloo, NY and the poll hours to be from Noon to
9pm. Allin attendance voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Trahms to approve the adoption of the resolution
declaring that the Village of Waterloo will not be holding any voter registration days for the Village
elections to be held on Tuesday, March 18, 2025. All in attendance voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Trahms to approve the adoption of the resolution to
accept the transfer of the Williams Street Field property on Williams Street as a donation from the
owner, Two Plus Four Construction. All in attendance voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Trahms to approve the new officer appointments
made by the WVFD, as follows:

- Captain : Mark Marquart

- Lieutenant : Matthew Millis

All in attendance voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Trahms to table the discussion of proposed changes
to the Village Codes until the 1/13/2025 Village Board Meeting. All in attendance voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Trahms to authorize Mayor Bennett to sign the
Creating Healthy Schools and Communities Mini-Grant Program in the amount of $10,000 towards the
cost of a Mobile Trailer Mounted Solar-Powered Radar Message Sign with a total cost of $18,584.17, to
be used by the WPD, along with authorization to sign the 17-page Seneca County Vendor Agreement. All
in attendance voted aye, carried.



Trustee Trahms reported that the designated trees in the Maple Grove Cemetery have been removed.

Trustee Suffredini thanked the DPW for putting up the angel decorations downtown, as they look great.
She also thanked the Real Christmas Committee and the WCC staff for its support for another great Real
Christmas annual event held in the WCC, especially the acknowledgement of and acceptance of
donations for veterans.

Trustee Butlak reported that the benefits of the water improvements capital project were now being
realized in terms of better water quality and storage.

Mayor Bennett stated that the WPD union agreement was in process with final draft revisions being
made and approvals needed.

Motion by Trustee Suffredini, seconded by Trustee Trahms to adjourn the meeting. All in attendance
voted aye, carried Meeting adjourned at 7:49pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



