Village of Waterloo

Board Meeting Minutes

1/13/2025

A Regular Meeting of the Waterloo Village Board of Trustees was held on Monday, January 13, 2025, at
7pm in the Village Office located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Suffredini, Trustee Butlak, Trustee Bartran,
and Trustee Trahms.

Consent Agenda: Motion by Trustee Suffredini, seconded by Trustee Trahms to approve the Meeting
Minutes from the 12/9/2024 Regular Board Meeting, the Police Report for 12/2024, the Fire Department
Report for 12/2024, the Department of Public Works Report for 12/2024, the Water Department Report
for 12/2024, the Wastewater Treatment Report for 12/2024 (DMR for 11/24), the Waterloo Community
Center Report for 12/2024, the Code Enforcement Officer Report for 12/2024, and the Dog Warden
Report for 12/2024. The 12/9/2024 abstracts through 12/31/2024 be approved in accordance with
Village Policies, and that the following abstracts be approved for payment:

1) General Fund Abstract #8 for 1/13/2025 $123,804.97
2) Water Fund Abstract #8 for 1/13/2025 S 77,149.35
3) Sewer Fund Abstract #8 for 1/13/2025 $104,953.30
4) WTP Capital Project Abstract for 1/13/2025 $152,047.48
5) Thoma Abstract for 1/13/2025 S 2,000.00

All voted aye, carried.
Petitioners: None

Service Recognition: Alan “Rusty” Bruch was recognized by Mayor Bennett for his 27 years of service in
the Department of Public Works (DPW) for the Village of Waterloo. Rusty has now retired from DPW
and the Village Board applauded his focus on community service during these years. DPW
Superintendent Mike Forde also congratulated Rusty for being such an important member of his team.

Mayor Bennett stated that he wanted to provide information on activities by the Village that were
focused on improvements in the Village. To begin, he had asked Pat Nicoletta with MRB Group to
provide and update on project activities. Mr. Nicoletta started by providing a handout to the Village
Board members. Mayor Bennett stated that he wanted to comment on the first item on the handout
listed as tank removal. He stated that the Reed Street Tank was to be taken down, however the Village
had received an offer from Community Broadband Networks (CBN) to purchase or lease the Wright
Avenue Tank instead of taking it down, as well. Mayor Bennett asked the Village Board for comments on
this offer. Trustee Suffredini asked the CBN President, Tom Magg to please explain the offer. Mr. Magg
explained that there were three options, to lease the tower for a minimum of 10 years at $2,000/mo.
with an option for 10 more years providing that an engineer’s report on the structure would be
necessary with any needed repairs made by CBN to exercise this option. It would be CBN’s responsibility
to take the tank down if necessary. The second option was for CBN to purchase the tank with
responsibility and liability to maintain it for at least a 10-year period. After 10 years, it would be CBN’s
responsibility to take down the tank if repairs could not be made to keep the tank structurally sound.
The third option was to replace the current tank with a new tower. Mayor Bennett commented that
option 3 had been eliminated in conversations with CBN on this matter. So, options | and 2 should be
considered. Village Attorney, Dennis Benjamin suggested that the lease option was preferable to provide
for a lease agreement to ensure that all provisions were written and understood. He also commented
that some type of a performance bond should be considered to protect the Village should the tank be
required to be taken down during the lease term. Mr. Magg indicated that this was acceptable to him,
but some revision in payment amounts could be necessary. Mayor Bennett concluded that if an
agreement could be reached, the Village Board could vote on leaving the Wright Avenue Tank standing
since CBN already had its needed hardware located on the top of this tank for its current customers.
This matter was listed as item A on the agenda for New Business.



Continuing the activity list handout, Mr. Nicoletta stated that the Water Improvements Capital Project
was nearing completion with two remaining interconnections to be completed by July 2025 and all other
scope of work completed by March 2025. He mentioned that the annexation of the property located on
Reed Street, currently in the Town of Waterloo, was in the process of being transferred by local law to
the Village of Waterloo once the survey needed is completed. Attorney Benjamin stated that he would
follow up on the survey status.

Mr. Nicoletta then reviewed the stormwater drainage activities stating that several properties in the
Village had been visited and drainage problems noted and mapped for determining possible corrective
actions. He stated that the Village has also televised and cleaned portions of its storm sewers west of
Virginia Street, which have been included on the stormwater system map, as well. He further stated that
these corrective actions would require grant funding support for implementation. The Village has
initiated the design for corrective actions on the west side of the Village, starting behind the Village
Office. This corrective action design would benefit from the $750,000 Earmark Award included in the
current House of Representatives bill still to be approved by Congress for such project implementation.
Mr. Nicoletta stated that the Village has submitted a Community Project Funding application for a rock
storm sewer replacement project application for the east side of the Village in the amount of
$3,000,000. He stated that the Village has also received a NPS Grant in the amount of $55,000 for green
initiative solutions to stormwater drainage. Mayor Bennett commented that given the cost of these
stormwater drainage improvement projects, grant funding is necessary to have an impact on the
diagnosed drainage problems without significantly increasing property taxes to all Village residents. He
further stated that he has reached out to the public for input for more aggressive corrective action by
the Village without waiting for grant support given the direct impact on property taxes.

Mayor Bennett then mentioned that the Village was applying for grant support for an EV Charging
Station to be located behind the Village Office. He further stated that the Village Income Survey field
work was almost complete and that the summary would be provided by the end of January. The effort
was very encouraging at this point. This information would be used to help reduce the financing cost for
the proposed joint sewer project with the Town of Waterloo. It will also be used to apply for CDBG
infrastructure improvement grant support and other grants awarded based on income. Lastly, the
Williams Street Field transfer is moving forward once the deed is prepared.

Motion by Trustee Bartran, seconded by Trustee Trahms to approve the consideration of the proposal
from Community Broadband Networks (CBN) to allow the Wright Avenue Tank to be leased or purchased
by CBN and therefore not taken down as part of the Tank Removal Capital Project, contingent upon an
agreement signed by both parties including provisions for tank disposition by CBN. All voted aye,
carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the adoption of the resolution
authorizing Mayor Bennett to approve the modification to the Notice of Bid Award to include the Reed
Street water tank removal only to the lowest bidder, Durable Demolition, LLC at a cost of $68,000 as part
of the Water Improvements Capital Project, now excluding the Wright Avenue water tank removal
(alternate bid) pending agreement with CBN for use of this tank. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Bartran to approve the two proposed parking lot use and
responsibility agreements, one for 22 Locust Street (House of Concern) and the other for 9-27 East Main
Street (Shoppe Center- Waterloo Downtown Properties, LLC) with no changes to the lease provisions
with the previous owners. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Trahms to table the review and continuation of the
approval process for the proposed Village Code changes pending further refinement of the penalty
sections. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the adoption of the resolution
authorizing the addition of a restroom to the new water tank located on North Road at a cost of $5,250.
All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Suffredini to table the WPD union agreement review and
approval pending finalization of the language for the 207 (c) provisions. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to approve the revised quote for the WVFD roof
repair at a cost of $31,900. All voted aye, carried.



Motion by Trustee Suffredini, seconded by Trustee Trahms to approve the extension of the Fire
Protection Agreement with the Town of Fayette for the Fayette/Border City Fire Protection Area for a 1-
year term beginning January 1, 2025 through December 31, 2025 with no changes to the agreement
terms. All voted aye, carried.

Departmental Reports:
- The Radar with Trailer has been received by the WPD.

Committee Reports:

- The WVFD will hold a fundraiser at the WVFD Hall: Chicken BBQ on Saturday, January 18" from 11am
until they’re gone.

- The House of Concern will hold a fundraiser: “Bowl Away Hunger” at Sunset Bow! in Border City on
Saturday, February 8" starting at 11am. The cost of $25 includes two games, pizza, soda, and shoe
rental.

Mayor Bennet stated that he had put out YouTube videos asking for input for preparation for the 2025-
2026 Budget.

Motion by Trustee Butlak, seconded by Trustee Trahms to adjourn the meeting. All voted aye, carried.
Meeting adjourned at 8:06pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



