Village of Waterloo

Board Meeting Minutes

2/10/2025

A Regular Meeting of the Waterloo Village Board of Trustees was held on Monday, February 10, 2025, at
7pm in the Village Office located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Suffredini, Trustee Butlak, Trustee Bartran,
and Trustee Trahms.

Consent Agenda: Motion by Trustee Suffredini, seconded by Trustee Trahms to approve the Meeting
Minutes from the 1/13/2025 Regular Board Meeting, the Police Report for 1/2025, the Fire Department
Report for 1/2025, the Department of Public Works Report for 1/2025, the Water Department Report for
1/2025, the Wastewater Treatment Report for 1/2025 (DMR for 12/24), the Waterloo Community Center
Report for 1/2025, the Code Enforcement Officer Report for 1/2025, and the Dog Warden Report for
1/2025. The 1/13/2025 abstracts through 1/31/2025 be approved in accordance with Village Policies,
and that the following abstracts be approved for payment:

1) General Fund Abstract #9 for 2/10/2025 S 154,592.35
2) Water Fund Abstract #9 for 2/10/2025 S 52,504.28
3) Sewer Fund Abstract #9 for 2/10/2025 S 48,994.33
4) WTP Capital Project Abstract for 2/10/2025 S 46,587.62
5) Thoma Abstract for 2/10/2025 S 800.00

All voted aye, carried.
Petitioners: None

Mayor Bennett stated that he wanted to provide an update on project activities. First, the
preconstruction meeting for the Reed Street water tank removal was rescheduled to Friday, 2/14 at
8:30am in the Village Office. Second, the required survey work for the proposed property annexation by
the Village from the Town of Waterloo to complete the transfer by local law is still pending a surveyor to
perform the work. Attorney Benjamin stated that he would again reach out to Mike Karlsen to take on
this request or to help locate another surveyor. Third, MRB Group has been scheduled to provide a
drainage update at the March 10, 2025, Village Board Meeting. This update will provide a plan of action
to improve the Village storm water drainage system by phases. Fourth, an EV grant application for
charging stations to be located behind the Village Office in conjunction with the DRI project work is being
submitted. Fifth, the joint sanitary sewer project with the Town of Waterloo was being reviewed for
more favorable financing through NYS-EFC, NYS-DEC, and CDBG grant programs. Sixth, the outcome of
the Income Survey is predicted to allow the Village of Waterloo to become eligible for more favorable
grant program financing. Seventh, The Water Improvements Capital Project was near completion with
the Water Treatment Plan Upgrades and new Water Tank completed, and only the two water
interconnections remain to be completed. The required easements have been submitted to Seneca
County for review and approval. Eighth, the transfer of Williams Street Field from Two Plus Four
Construction was moving forward. Attorney Benjamin was working with their attorney for the required
transfer documents. Ninth, the draft agreement from CBN to lease the Wright Avenue water tank from
the Village has been provided to Attorney Benjamin for review. Tenth, the Mayor stated that the
formation of a joint fire district with the Town of Waterloo will begin with a meeting with the Town of
Waterloo officials. He stated that a budget and district boundaries with assessed values are
prerequisites to moving forward. Mayor Bennett concluded that the budget process for the Fiscal Year
2025-2026 was now in process, as well.

Motion by Trustee Butlak, seconded by Trustee Suffredini to approve the request from the WPD to
declare the replaced taser equipment as surplus and to authorize its return to the vendor or to be sold to
another law enforcement agency observing all legal requirements. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Trahms to approve the adoption of the proposed
General Fund budget modification for authorized drainage study services. All voted aye, carried.



Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the proposal from Stoneboat IT
Services to install additional security cameras and related equipment at the Waterloo Community Center
at a cost not to exceed $6,000. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to table the approval of the proposed WPD
union agreement until all terms and conditions have been finalized. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the acceptance of the Independent
Auditor’s Report prepared by Allied Financial Partners, CPAs for the Village of Waterloo financial and
accounting records for the Fiscal Year 2024-2025, in accordance with the NYS requirements for a Single
Audit, and to authorize the mayor to sign the related Village of Waterloo - Management Representation
Letter. The report states that the financial statements fairly present the Village of Waterloo financial
position in accordance with generally accepted accounting principles, with no exceptions noted which
would require further Board action. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to set the public hearing date for proposed Local
Law 2025-#1 on Monday, March 10, 2025 at 7pm in the Village Office. This proposed local law would
allow the Village of Waterloo to override the NYS 2% property tax cap for its Fiscal Year 2025-2026
Budget. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the permit request to display
fireworks from the Celebrate Commemorate Memorial Day Committee on May 24, 2025, at 9:30pm (rain
date - May 25, 2025) to be held at Oak Island in accordance with NY Penal Law, Section 405.00. All voted
aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the adoption of the proposed
resolution, supported by Seneca County, to support the designation of the Harriet Tubman Underground
Railroad New York Scenic Byway and to travel through Seneca County (Seneca Falls and Waterloo) along
State Routes 5 & 20. The steering committee for this Nomination and Corridor Management Plan
includes 22 counties in NYS, with the Seneca County Chamber of Commerce as a member of the local
byway groups. All voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Butlak to approve the lease renewal agreement with
the NYS Canal Corporation for the continued use of the designated Oak Island property. This lease
renewal agreement is for the 10-year period from January 1, 2023, through December 31, 2032, with a
provision for one additional successive term of 10 years. All voted aye, carried.

Motion by Trustee Trahms, seconded by Trustee Bartran to approve the requested change in the
calculation of any balance due on outstanding housing grants upon the death of the owner, consistent
with the new NYS guidelines. All voted aye, carried.

Departmental Reports:

- DPW Superintendent, Mike Forde reported that there is a shortage of rock salt to be used for icy
streets. Every attempt is being made to procure sufficient quantities for the remainder of the winter
season.

-Fire Chief, Mark Shaw reported that it’s important to try and maintain all fire hydrants and access to
them during the winter season.

-Chief Water Operator, Jim Bromka reported that it will be important to look at staffing levels at the
water treatment plant for the 2025-2026 budget, as it is necessary to more quickly refill the water tanks,
especially on weekends during the summer season. He stated that he’s also working on the annual
water quality report for public notice.

Committee Reports:

- Trustee, Patty Bartran requested copies of WVFD Bylaws from Fire Chief, Mark Shaw.

- Trustee, AJ Trahms requested DPW Superintendent, Mike Forde, to please begin filling pot holes from
the winter weather as soon as possible.

- Trustee, Gina Suffredini stated that since she will not be continuing on the Village Board as Trustee
after the March 18" elections, the Village will need to select another trustee to represent the Village at
the Celebrate Commemorate Memorial Day Committee Meetings. She also stated that she will be out of
town for the March 10, 2025 Board Meeting, which will be her last, but would be available for call-in.
-Trustee, John Butlak reported that it’s important to finalize any outstanding WPD union agreement
items as soon as possible, so the agreement can be approved.



Mayor Bennet stated that he was working on appointing a qualified person to continue the Purple Heart
responsibilities going forward.

Motion by Trustee Suffredini, seconded by Trustee Trahms to adjourn the meeting. All voted aye,
carried. Meeting adjourned at 8:09pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



