Village of Waterloo

Board Meeting Minutes

3/10/2025

A Public Hearing was held on March 10, 2025, at 7pm in the Village Office for the proposed Local Law
#2025-1: Override of the NYS Property Tax Cap Limit. Mayor Bennett opened the public hearing at 7pm
asking if there were any residents that wished to speak. Many hands were raised, and Mayor Bennett
engaged in a conversation with the attending residents (Sign-In Sheet attached). A concern raised was
that with so many costs rising, it was not possible to keep pace with them all. The plea was to not raise
property taxes above the tax cap limit. Mayor Bennett explained that the Local Law was being proposed
to ensure compliance with NYS Tax Law, but it was not meant to suggest that property taxes would be
raised above the cap. The 2025-2026 fiscal year budget process had begun, but the final proposed tax
increase would not be presented until after the Budget Workshop. Another resident stated that there
should be sufficient property tax income without raising taxes more. Then, another resident stated that
the income levels of the Village residents do not allow for higher taxes. Another resident questioned
what they get for their current taxes. Other residents repeated these concerns. Mayor Bennett
proceeded to explain that the Village had rarely raised property taxes above the tax cap limit. However,
its operating costs are going up like everyone else’s. Contracted union wage rates, alone, were above the
2% level. At the same time, he is looking for ways to decrease the operating cost structure. He stated
that he needs another year to implement those changes, but that it was not his intention to go above
the tax cap limit for fiscal year 2025-2026. Mayor Bennett then asked if there were any more comments.
Hearing none, he requested a motion to close the public hearing.

Motion by Trustee Butlak, seconded by Trustee Trahms to close the public hearing. All in attendance
voted aye, motion carried.

A Regular Meeting of the Waterloo Village Board of Trustees was held on Monday, March 10, 2025, at
7:35pm in the Village Office located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Butlak, Trustee Bartran, and Trustee
Trahms. Trustee Suffredini was excused. A quorum was present.

Consent Agenda: Motion by Trustee Butlak, seconded by Trustee Trahms to approve the Meeting
Minutes from the 2/10/2025 Regular Board Meeting, the Police Report for 2/2025, the Fire Department
Report for 2/2025, the Department of Public Works Report for 2/2025, the Water Department Report for
2/2025, the Wastewater Treatment Report for 2/2025 (DMR for 1/25), the Waterloo Community Center
Report for 2/2025, the Code Enforcement Officer Report for 2/2025, and the Dog Warden Report for
2/2025. The 2/10/2025 abstracts through 2/28/2025 be approved in accordance with Village Policies,
and that the following abstracts be approved for payment:

1) General Fund Abstract #10 for 3/10/2025 S 76,389.18
2) Water Fund Abstract #10 for 3/10/2025 $232,759.53
3) Sewer Fund Abstract #10 for 3/10/2025 S 17,849.55
4) WTP Capital Project Abstract for 3/10/2025 S 14,935.96
5) Thoma Abstract for 3/10/2025 S 800.00

All in attendance voted aye, carried.
Petitioners: None

Mayor Bennett stated that the Village has made significant progress in the identification of
improvements to be made to the village storm water drainage issues. He further stated that these
improvements were separated into phases, into east and west sections of the village, and into
downstream and upstream improvements. The village was looking to begin one of the downstream
improvement projects on the village’s westside in the 2025-2026 fiscal year at a cost estimated at
$407,000 to be funded by the village. The remaining larger projects would require additional funding.



Some additional sources of funding were already in progress and the village had completed its income
survey which would enhance its competitiveness for these identified grant funding sources. Mayor
Bennett then introduced Pat Nicoletta from MRB Group to provide a presentation of these storm
drainage improvement projects.

Pat Nicoletta began by stating that the Village is divided into five (5) drainage areas (Watershed Areas).
The two main areas have been evaluated and referred to as Areas A and B. Area A is in the west side of
the Village which extends from North Road to West Williams Street. It includes sub drainage areas from
West Williams Street to NYS Routes 5 & 20 and from Locust Street and Village Office including parking lot
area. Area B is located east of Area A and includes Clark Street storm sewer. There is an area between
Areas A and B (approximately 85 acres) that still needs to be evaluated. There are also two areas, one
east side watershed and one west side watershed that remain to be evaluated. Mr. Nicoletta explained
that the criteria for evaluation was based on a storm event of 25-years, which translates into a 4%
chance of occurring annually, and a 25-year storm event is approximately 4” of rainfall in a 24-hour
period. He stated that the approach to these improvements is to start with the downstream
improvements to enable later upstream improvements to flow properly. He defined Area A to include
approximately 162 acres, from North Road to William Street, with sub-areas of A to include 16 acres
from Williams Street to Water Street. This area generated a runoff calculated at 215 cubic feet per
second (CFS) or approximately 1,600 gallons per second. To install pipes of the required size to convey
this amount of drainage flow through the current parking lot area and the parcels under easements is
not feasible (construction or economically). Therefore, this project has been divided into two phases.
Phase 1 is to correct the discharge structure behind the Village Office (parking lot). This phase of the
project includes a scope of work to connect the canal source of water to Bruno Bock and eliminate its
use for drainage, as the supply for Bruno Bock, required under NYS agreement, should not be mixed with
the stormwater drainage flow; maintain a 10”/12” pipe out of the existing drainage basin; provide a new
outlet pipe (30”) draining easterly to the canal diversion section; improve the Water Street intersection
with the parking lot by adding catch basins and other structures including a trench drain; this new
system will provide for 54 cfs (equivalent to a 10-year storm); These improvements will not solve all
downstream drainage problems but will assist in relieving drainage flow during a moderate storm and
accelerate drainage flow during a heavy storm. The estimated cost of this project should not exceed
$500,000 will all construction, contingency, engineering, and soft costs included. Mayor Bennett
commented that the Village was including this project in the Fiscal Year 2025-2026 budget.

Pat Nicoletta continued with Phase 2 improvements in Area A (By-Pass System) including the collection
of runoff from the north side of the village and intercept at West Williams Street or further north (TBD);
the interception will reduce flow to the structure behind the village office and mitigate the flooding
upstream; estimate pipe size to install is 60”; the review of Stark Street to incorporate this information
into the water shed review elevations; the new pipe will extend from the interception point, under NYS
Routes 5 & 20, down Locust Street to the diversion area of the canal; the total cost of this project should
not exceed $2.5 million but further cost estimation is still in progress. Mayor Bennett commented that
the Village was pursuing grant funding for this Phase 2 project, with a target date to be included in the
2026-2027 budget.

Pat Nicoletta continued with Area B (Clark Street) stating that this stormwater drainage improvements
project would include a scope of work for the area north of North Road south to a discharge to the
Division Area of the canal around the Village DPW; it would include a 60” trunk line on the downstream
side; the installation will include tributary sections to connect into this trunk line (catch basins and
piping); including restoration work for road and lawn areas in the scope of work. He stated that this
project cost was estimated at $4.6 million. Mayor Bennett commented that the village has applied for a
$3 million grant through the NBRC Program, with a target date to be included in the 2027-2028 budget.
Pat Nicoletta then explained that the village had received a Nonpoint Source Funding (NPS) Grant in the
amount of $50,000, with a village match of 10%, that was being used to enhance the use of Green
Infrastructure to improve stormwater drainage. He also explained that the village was working with the
Town of Waterloo on a joint sanitary sewer improvement project that would help relieve some of the
stormwater drainage issues, as well. Mayor Bennett added that the completed income survey study
should help the village improve its competitiveness for other grant funding.

Mayor Bennett then announced that the required documents to transfer the Williams Street Field to the
Village of Waterloo had been signed and forwarded by Two Plus Four Construction, Inc. to the village for
approval and processing. These documents will be reviewed and approved in the New Business agenda.

Mayor Bennett stated that the annexation of the two properties on Reed Street from the Town of
Waterloo to the Village of Waterloo had been completed and that the adopted resolution would be
approved to be filed with Seneca county in the New Business agenda.

Mayor Bennett provided an update on the proposed agreement from Community Broadcast Network
(CBN) for the decommissioned Wright Avenue water tank. The requested lease terms and performance



bond documents have been provided to the Village of Waterloo by CBN. These documents will be
reviewed for approval in the New Business agenda.

Mayor Bennett then updated the Village Board that the Notice to Proceed was provided to Durable
Demolition to begin taking down the decommissioned Reed Street water tank. The project is scheduled
to begin in April.

Motion by Trustee Trahms, seconded by Trustee Bartran to approve the adoption of Local Law #2025-1:
Override of the NYS Property Tax Cap Limit. Mayor Bennett, Trustee Bartran, and Trustee Trahms voted
aye, Trustee Butlak voted nay. Motion carried by required 60% affirmative vote of the entire voting body.

Motion by Trustee Butlak, seconded by Trustee Trahms to set the Fiscal Year 2025-2026 Budget
Workshop for presentation to the Village Board on Thursday, March 27, 2025, at 4pm in the Village
Office. Allin attendance voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to set the public hearing date for the Fiscal Year
2025-2026 Tentative Budgets on Monday, April 14, 2025, at 7pm in the Village Office, followed by an
Organizational Meeting at 7:15pm, with a Regular Board Meeting beginning at 7:30pm. Allin
attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to authorize Mayor Bennett to sign the required
documents for the transfer of the Williams Street Field from Two Plus Four Construction, Inc. to the
Village of Waterloo, upon review by the Village Attorney. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms for final approval of the annexation of the
proposed two Reed Street properties into the Village of Waterloo from the Town of Waterloo, and for
the previously adopted resolution to be filed with Seneca County. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the proposed lease agreement from
Community Broadband Network (CBN) for the decommissioned Wright Avenue water tank subject to
final review by the Village Attorney. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the proposed list of cost increases for
Maple Grove Cemetery services. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the proposed Conflict of Interest
Policy to be used for Community Development Block Grant (CDBG) Programs. All in attendance voted
aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the adoption of the resolution for the
proposed General Fund budget modifications for the 2024-2025 Fiscal Year. All in attendance voted aye,
carried.

Motion by Trustee Butlak, seconded by Trustee Butlak to approve the adoption of the resolution for the
Village of Waterloo easement needed to complete one of the water supply interconnections included in
the scope of work for the Water Improvements Capital Project, and to authorize Mayor Bennett to
execute the required easement documents, along with approval for Mayor Bennett to authorize all three
easement projects to go out to bid. All in attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Bartran to declare the replaced WPD laptop as surplus,
and to authorize the disposition of this surplus equipment through auction. All in attendance voted aye,
carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to adopt the proclamation declaring the Month
of April as Fair Housing Month in the Village of Waterloo. All in Attendance voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Bartran to table the decision on voting on the proposed
WPD union agreement, until the Village Attorney has reviewed all new provisions. All in attendance
voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Butlak to approve the CDBG Water/Sewer Lateral
Replacement Program application for 105 West Main Street with a cost of $7,300.



Motion by Trustee Butlak, seconded by Trustee Trahms to approve the Water Treatment Plant “Pilot”
Testing Program proposal from MRB Group in the amount of $157,600 to study the use of ceramic
membrane filters to replace DE media in the filtration process. Chief Water Operator, Jim Bromka
explained that this pilot testing is needed to confirm the efficacy of the ceramic membrane removal of
pollutants of concern. This cost would be included in the 2025-2026 Water Fund budget. Allin
attendance voted aye, carried.

Departmental Reports (Summary):

- DPW Superintendent, Mike Forde reported that the 2025 Street Improvement project was being
planned and included Brookside Drive ($62,6900) and E. Elisha Street ($44,985) with the possibility of
including Thurber Drive ($38,710).

-Chief Water Operator, Jim Bromka stated that he had received a cost proposal from MRB Group in the
amount of $157,600 to perform a pilot study of replacing DE filters with ceramic membranes for the
filtration process. He believes that this study is important in determining the replacement of DE Filter
System versus transitioning to ceramic membranes when the current DE Filter System requires
replacement.

-WCC Director, Mike Slywka stated that we will need to reach out to the WCSD to request assistance
with funding of the WCC-Summer Program again this year.

Committee Reports (Summary):
-Trustee, John Butlak commented that he had met with Seneca County Board Chairman, Mike Enslow to
request more communication and support for the village.

Mayor Bennett commented that the village was working on the 2025-2026 budgets, DRI project
preparation work, NYPA/Canals project, Street Improvements project, Drainage Improvements and
Funding, and the creation of a Joint Fire District. He stated that it was his mission as Mayor to try and
identify ways for the village to improve its operating cost structure, given that about 70% of the village’s
General Fund budget comes from property taxes. He added that he will then ask the village residents, as
well as the Village Board and Department Heads, as to how to proceed.

Correspondence: The NYS-DOL notified the Village of Waterloo that NYS now requires any contractors
for public works to be registered in the NYS-Contractor Registry Database.

Motion by Trustee Bartran, seconded by Trustee Butlak to adjourn the meeting. All voted aye, carried.
Meeting adjourned at 8:55pm.

Motion by Trustee Bartran, seconded by Trustee Butlak to enter executive session on a legal matter. All
in attendance voted aye, carried. Executive session began at 9:01PM.

Motion by Trustee Bartran, seconded by Trustee Butlak to end executive session. All in attendance voted
aye, carried. Executive session ended at 9:55pm with no actions taken.

Respectfully submitted by

Donald D. Northrup
Village Clerk
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