Village of Waterloo

Board Meeting Minutes
4/14/2025

Public Hearing #1 - for the Tentative Budget for the Fiscal Year 2025-2026 was held on Monday, April 14,
2025, at 7PM in the Village Offices located at 41 W. Main Street, Waterloo, NY. In attendance were
Mayor Walt Bennett and Trustees: John Butlak (re-elected), Patty Bartran, AJ Trahms, and newly elected
Trustee, Jason Godley. Mayor Bennett opened the public hearing at 7PM. Mayor Bennett stated that
the General Fund, Water Fund, and Sewer Fund Budgets were all discussed at the Thursday, March 27,
2025, Budget Workshop and have been proposed as the Fiscal Year 2025-2026 Tentative Budgets.
Mayor Bennett then summarized the proposed General Fund Budget from the public notice stating that
Total Assessed Valuation had declined by $122,212; Appropriations, including a scheduled 2025 street
repair project using CHIPs funding expected of about $400,000, had increased by $456,194; Other
Income had increased by $331,000; Appropriated Surplus remained at $100,000; and the proposed tax
levy will increase by $124,787 or 3.95%. He then asked if there were any public comments to be made
on the proposed General Fund 2025-2026 Budget, or any other budgets. No public comments were
received. Hearing none, Mayor Bennett asked for a motion to close Public Hearing #1.

Motion to close Public Hearing #1 was made by Trustee Butlak, seconded by Trustee Trahms. All voted
aye, carried. The public hearing was closed at 7:08pm.

Public Hearing #2 — for the proposed increase in the sewer rate from $10.96/1,000gal. to
$11.18/1,000gal. was then called to order by Mayor Bennett at 7:10pm. Mayor Bennett stated that the
Tentative 2025-2026 Sewer Fund Budget included this proposed sewer rate increase of 2% and was
needed to meet the projected cost increases for Sewer Fund operations. He further stated that the
Sewer Fund had incurred an unexpected floor repair cost that exceeded $80,000 in 2024-2025. Mayor
Bennett then asked if there were any questions from the public. No comments were received. Hearing
none, Mayor Bennett asked for a motion to close the public hearing.

Motion by Trustee Godley, seconded by Trustee Trahms to close Public Hearing #2. All voted aye,
carried. The public hearing was closed at 7:13pm.

Organizational Meeting:
1. Mayor Bennett then called to order the Village Organizational Meeting at 7:15PM.

2. Appointments by Mayor Bennett, which require Board approval, were proposed as follows:
A. Village Police Chief/1-year term: Chief, James Chechak
B. Village Attorney/1-year term — Benjamin and James
C. Zoning Board of Appeals/5-year term: Cindy French (with 2 open position)
D. Planning Board/5-year term: Lee Earp
E. Loan Committee/5-year term: Alexis Hobart
Motion by Trustee Butlak, seconded by Trustee Trahms to approve appointments A-E. All voted aye,

carried.

3. Mayor Bennett then made the following Committee appointments -First name will act as
Chairperson, and Mayor Bennett will be an ex-officio member of each committee:

A. Personnel: Patty Bartran/John Butlak

B. Finance: John Butlak/Jason Godley

C. Public Works: John Butlak/Patty Bartran

D. Parks & Recreation: Jason Godley/AJ Trahms

E. Water & Sewer: Jason Godley/Patty Bartran

F. Public Safety: AJ Trahms/Patty Bartran

G. Community Development and Planning: AJ Trahms/Jason Godley

4. Mayor Bennett requested that the following motions be made by the Board:
A. Meeting nights will be the second Monday of each month, beginning at 7PM.
B. The official depositories will be the Waterloo Branches of Community Bank and Savannah Bank,



and the Seneca County Branches of Five Star Bank and Lyon's National Bank.
C. The authorized check signers will be the Mayor, Deputy Mayor, and Clerk Treasurer.
D. The official newspaper will be the Finger Lakes Times.
E. Mileage allowance shall be set at $.55 per mile
F. Approval for Clerk-Treasurer to pay utility invoices or invoices that have a discount or agreement
for services without prior Board approval. However, Board approval must be granted at the
next Board Meeting.
G. The investment policy of the Village per GML, Section 39 hereby requires that the Clerk-
Treasurer invest monies in compliance with GML, Section 11.
Motion by Trustee Godley, seconded by Trustee Butlak to approve requested actions A-G. All voted aye
carried.

’

5. Mayor Bennett recommended the following regarding Special Board Meetings: A Special Board
Meeting may be called at any time by Mayor or any two (2) Trustees.
Motion by Trustee Bartran, seconded by Trustee Godley to approve this action. All voted aye, carried.

6. This Board will not adopt any formal rules of procedure for meetings. It shall operate at the
sufferance of the presiding officer.
Motion by Trustee Butlak, seconded by Trustee Trahms to approve this action. All voted aye, carried.

7. Mayor Bennett reviewed the Village Procurement Policy:

A. Subject to GML, Section 103
- Purchase contracts for public works above $20,000
- Contracts for services of public works above $35,000

B. Exceptions to competitive bidding requirements of GML, Section 103
- Preferred Sources
- State Contracts
- County Contracts
- Certain Federal Contracts (Technology)
- Emergencies
- Sole Source
- Professional Services
- True Leases
- Insurance
- Second-Hand equipment from other Governments

C. Village has passed a Local Law to award purchase contracts on the basis of "Best
Value" rather than the "Lowest Responsible Bidder," with the exception of purchase contracts
or contracts for services of public works subject to the "Prevailing Wage" requirements
of Article 8 of the Labor Law.

D. Minority and Women-Owned Business Enterprise (M/WBE) Business Participating Procurement
and Contracting: In an effort to affirmatively increase procurement and contracting
opportunities for M/WBE, the Village of Waterloo will solicit MBE and/or WBEs as part of its
procurement process. When appropriate, solicitation may be undertaken via advertisements
in minority publications, or direct outreach by letter or email to identified NYS certified
MWBEs, or by working through a clearing house, such as the Contract Reporter. The GML
Section103 and 104-b purchase/contracting thresholds will apply. For the purposes above, the
M/WBE must be certified by Empire State Development (ESD) through the Division of Minority
and Women Business Development (DMWBD). The Village of Waterloo will retain records of
such M/WBE solicitation.

E. All other purchases not specifically covered by GML, Section 103 will fall under GML, Section
104-b subject to Local Government policies.

No changes to the Village Procurement Policies were recommended.
Motion by Trustee Butlak, seconded by Trustee Trahms to approve actions A-E. All voted aye, carried.

Mayor Bennett stated that all provisions of the Village Handbook will be followed unless otherwise
covered in the authorized union contracts.
Motion by Trustee Godley, seconded by Trustee Trahms to approve this action. All voted aye, carried.

Mayor Bennett further stated that all Department Head monthly reports will be required to be
submitted to the Village Board by the Friday prior to the monthly Board Meeting date.
Motion by Trustee Butlak, seconded by Trustee Trahms to approve this action. All voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Bartran to adjourn the Organizational Meeting. All
voted aye, carried. Organizational Meeting adjourned at 7:29pm.



Regular Board Meeting:

A regular meeting of the Waterloo Village Board of Trustees was called to order by Mayor Bennett at
7:30pm.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Butlak, Trustee Bartran, Trustee Trahms,
and Trustee Godley.

Consent Agenda: Motion by Trustee Butlak, seconded by Trustee Trahms to approve the Board Meeting
Minutes from the 3/10/2025 regular meeting and the 3/27/2025 budget workshop, Police Report for
3/25, Street Department (DPW) Report for 3/25, Water Treatment Plant Report for 3/25, Waste Water
Treatment Plant Report for 3/25 (DMR- 2/25), Fire Department Report for 3/25, Recreation Department
Report for 3/25, Zoning Officer Report for 3/25, and Dog Warden Report for 3/25. The 3/10/2025
abstracts through 3/31/2025. Further, that the following bills be paid:

1. General Abstract #11 for 4/14/2025 S 239,460.01
2. Water Abstract #11 for 4/14/2025 S 47,425.41
3. Sewer Abstract #11 for 4/14/2025 S 150,834.54
4. Thoma Abstract for 4/14/2025 S 2,006.05
5. WTP Abstract for 4/14/2025 S 103,176.35

All voted aye, carried.

Petitioner: Mr. Gary Westfall representing Linda Westfall and Hidden Treasures located at 9 West Main
Street. Mr. Westfall stated that he was appealing to the Village Board to extend the limit of 2-hour
street parking, with additional signage, all along downtown Main Street. He suggested for consideration
that as the downtown revitalization process continues, there will be more and more difficulty for retail
store owners to have customer parking space available on Main Street. He was hopeful that such street
parking time limits would improve the situation. He further stated that any other actions by the Village
Board regarding this matter would be greatly appreciated.

Mayor Bennett stated that a Budget Workshop was held on Thursday, March 27, 2025, to arrive at the
2025-2026 Tentative Budget(s) that was subject to the required public hearing.

Mayor Bennett commented that the demolition of the Reed Street water tank has begun and the lease
agreement between the Village of Waterloo and Community Broadband Network (CBN) for the Wright
Avenue water tank was being executed.

Mayor Bennett stated that all transfer document for the transfer of the Willams Street Field to the
Village of Waterloo from Two Plus Four Construction have been approved for filing by the Village
Attorney.

Mayor Bennett informed the Village Board that the timeline for the 2025 Downstream Stormwater
Improvements Project ($500,000) has been established and the required SEQR and bond resolution are
now in process.

Mayor Bennett updated the Board that the revised Maple Grove Cemetery pricing has been approved
to become effective on 6/1/2025.

Mayor Bennett informed the Board that the Village of Waterloo will submit a Northern Borders Regional
Commission (NBRC) grant application ($4.6 million) for the stormwater drainage improvement project
identified for the eastern portion of the village at the 3/10/2025 Village Board Meeting, as presented by
MRB Group.

Mayor Bennett stated that efforts were continuing for the Celebrate/Commemorate events scheduled
for the Memorial Day Weekend (Friday, May 23, 2025 through Monday, May 26, 2025).



Motion by Trustee Godley, seconded by Trustee Trahms to approve the adoption of the proposed
General Fund Budget Resolution for the Village of Waterloo - Tentative Budget beginning on June 1,
2025, and ending on May 31, 2026. Trustees Godley, Bartran, and Trahms voted aye, Trustee Butlak
voted nay, motion carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to authorize Mayor Bennett to sign the Tax
Warrant for Fiscal Year 2025-2026 in the amount of $3,282,721. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to authorize Mayor Bennett to sign the
agreement for services with Seneca County for the listed property tax billing services for Fiscal Year
2025-2026, pending review of the revised agreement by Village Attorney, Dennis Benjamin. All voted
aye, carried.

Motion by Trustee Godley, seconded by Trustee Butlak to approve the adoption of the water rate
resolution increasing the Fiscal Year 2025-2026 Village Retail Water Rate from $6.49/1,000gal. to
$6.72/1,000gal., the Wholesale Water Rate from $4.62/1,000gal. to $4.88/1,000gal., and the Outside
Village Water Rate from $6.99/1,000gal. to $7.49/1,000gal. and the budget resolution for the Fiscal Year
2025-2026 Water fund Budget. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Godley to approve the adoption of the sewer rate
resolution increasing the Fiscal Year 2025-2026 sewer rate from $10.96/1,000gal. to $11.18/1,000gal.
and the budget resolution for the Fiscal Year 2025-2026 Sewer Fund Budget. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the adoption of the SEQR resolution
declaring the Village of Waterloo’s intent to become lead agency for its Downstream Stormwater
Improvements Project ($500,000) upon completion of the SEQR (Short Form EAF) Part 1, facilitated by
Pat Nicoletta with MRB Group, and authorization for Mayor Bennett to sign and date the Short Form
EAF Part 1. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the adoption of the resolution
authorizing Mayor Bennett to execute the Northern Borders Regional Commission (NBRC) Catalyst grant
application in the amount of $3,000,000 and upon award of funding to execute all NBRC documents
required for this application and award, and to authorize matching funds for the minimum 20% of the
total grant funding awarded in the form of in-kind services, other grant funding, and cash contribution,
and to sign the financial commitment letter. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the proposal from MRB Group in the
amount of $6,000 to prepare and submit a grant application to the Department of State 2025 Coastal
Rehabilitation and Resilience Grant Program to help provide additional funding support (Approx.
$1,600,000) for the Village Stormwater Improvements Projects. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Bartran to approval the proposal from In-Site
Architecture to provide RFP/RFQ services and other related services, as directed by the Village of
Waterloo, for the Downtown Revitalization Initiative (DRI) process.

Motion by Trustee Godley, seconded by Trustee Trahms to approve the three Microenterprise
Assistance Program (MAP) applications, as part of the Community Development Block Grant (CDBG)
Program, that have been reviewed and recommended for Village Board approval by the Village of
Waterloo MAP/loan Committee. The applications include Catalano Buildings LLC dba Catalano Athletic
Club (gym) — 18 West Main Street ($31,500); L&G’s Shear Bliss Salon LLC (equipment/inventory) — 21
West Main Street ($5,400); Starr’s Restaurant LLC (equipment/advertising & marketing/working capital)
—7 E. Main Street ($31,500). All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to set a public hearing date for Monday, May
12, 2025, at 7pm in the Village Office for the upcoming 2025 Community Development Block Grant
(CDBG) Program and allow public participation in the CDBG Program process. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to approve the scheduling of an Arbor Day
celebration event with funding by a NYSERDA Grant ($5,000) and to authorize a related press release.
All voted aye, carried.



Motion by Trustee Butlak, seconded by Trustee Trahms to approve the adoption of the resolution
authorizing the Village of Waterloo to participate in the Cooperative Natural Gas Supply Bid (WFL-2025-
19) for the 2025-2026 period to be performed by Wayne-Finger Lakes BOCES. All voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Trahms to approve the WVFD Officers elected by the
WVFD during their elections held on Thursday, 4/10/2025, as follows:

- Fire Chief (2-year term): Donald Hartzel

- Fire Assistant Chief (1-year term): Steven Henninger

- Second Assistant Fire Chief (1-year term): James Clark

- Captain (1-year term): Tom Weber

- Lieutenants (1-year terms): Alex Baylor, CJ Stevens, Austin Hartzel, and Lynn Swinehart

- Fire Safety Training Officers: John Swarthout, Mike Copp, Marilyn Hartzel, and Steve Glovosky
All voted aye, carried.

Committee Reports: None
Department Reports: None

Mayor Bennett stated that he would take a motion to enter Executive Session on a legal matter with no
action to be taken.

Motion by Trustee Butlak, seconded by Trustee Bartran to enter Executive Session. All voted avye,
carried. Executive Session opened at 7:57pm.

Motion by Trustee Bartran, seconded by Trustee Butlak to end Executive Session with no actions taken.
All voted aye, carried. Executive Session closed at 8:12pm.

Motion by Trustee Butlak, seconded by Trustee Trahms to adjourn the meeting. All voted aye, carried.
The meeting was adjourned at 8:15pm.

Respectfully submitted by

Donald D. Northrup



