Village of Waterloo

Budget Workshop
3/27/2025

A Budget Workshop was held on Thursday, 3/27/2025, at 4pm by the Village Board to review the
proposed Fiscal Year 2025-2026 Budgets for the General Fund, Water Fund, and Sewer Fund.

Roll Call: Attending the meeting were the Honorable Mayor Bennett, Trustee Suffredini, Trustee Butlak,
Trustee Bartran, and Trustee Trahm:s.

Call to Order: Mayor Bennett called the public meeting to order at 4pm stating that the purpose of the
budget workshop was to review the proposed budgets and to revise them, if deemed necessary, to
arrive at the 2025-2026 Tentative Budgets to be presented at the Public Hearing scheduled for Monday,
4/14/2025, at 7pm in the Village Office.

Mayor Bennett began the Budget Workshop with the 2025-2026 General Fund Tentative Budget
explaining that it contained a 3.95% increase in the tax levy. He stated that the NYS required property
tax levy cap calculation, referred to as the 2% tax cap, contained an additional tax base growth factor of
1.9% for the Village of Waterloo for its 2025-2026 tax year. He explained that the tentative budget
included increases totaling $161,628 for storm water drainage improvements and related debt service,
DRI Public Improvement Projects administrative costs, and street lighting costs above the LED
conversion utility cost estimates. Administrator Northrup added that this total increase was being
funded by the additional tax base growth factor of $61,628 and $100,000 from Fund Balance. All other
cost increases, including payroll wages per union agreements, were funded through the 2% tax levy
increase of $63,159. Administrator Northrup continued with a summary comparison of the 2025-2026
General Fund Budget with the 2024-2025 Budget. He stated that the Assessed Valuation has decreased
by $122,212 (0.08%). Appropriations increased by $456,194 (9.97%) but included street project repairs
not to exceed the $400,000 projected CHIPs allotment from NYS which is also included in other income.
The Tax Levy will be $3,282,721, an increase of $124,787 or 3.95% (within the NYS Tax Levy Cap). He
then reviewed the General Fund budget details by Department with comparisons highlighting changes
from the 2024-2025 Budget by Department. Mayor Bennett asked if any Board Members had further
questions on the proposed General Fund Budget. All acknowledged that the year-over-year Budget
comparisons were explainable; however, the public input received so far emphasized that residents
were concerned with so many day-to-day costs going up. Mayor Bennett asked if the Board was ready
to approve this proposed budget as the tentative budget for the scheduled 4/14/2025 Public Hearing, or
if changes needed to be made. Trustee Butlak was opposed to the 3.95% tax levy increase. Trustee
Suffredini asked to abstain from this decision. Both Trustees Bartran and Trahms were in favor of the
proposed budget as the tentative budget. Mayor Bennett stated that he was also in favor of the
proposed budget as the tentative budget. It was then agreed that the proposed budget would become
the 2025-2026 Tentative budget subject to the scheduled public hearing.

Administrator Northrup then presented the proposed 2025-2026 Water Fund Budget. Northrup
explained that the 2025-2026 Wholesale Water Rate had been calculated per the inter-municipal
agreements, and that rate would increase from $4.62/1,000 gallons to $4.88/1,000 gallons. The Retail
Water Rate (Village) would increase from $6.49/1,000 gallons to $6.72/1,000 gallons. These water rate
increases were used in determining the Water Sales Revenues for the 2025-2026 Water Fund Budget in
the amount of $2,851,258 which is an increase of $187,148 (7.02%) over budgeted 2024-2025 Water
Sales Revenues. Other Income includes $307,600 resulting from the on-going PFAS settlement. Total
budgeted 2025-2026 Appropriations would be $2,851,258. He then explained that the major changes in
the 2025-2026 budgeted expenditures were in Source of Supply Expenditures (increase of $189,868,
including a membrane pilot study of $157,600 and higher utility costs) and Transmission and Distribution
Expenditures (increase of $97,530, including higher utility and repair costs). No use of Appropriated
Surplus would be included in the 2025-2026 Water Fund Budget. Upon completion of this review,
Mayor Bennett asked the Board if there were any further questions or any recommendations for



changes to the 2025-2026 budgeted amounts. No changes were recommended. Therefore, the
proposed 2025-2026 Water Fund Budget will become the 2025-2026 Water Fund Tentative Budget for
the scheduled public hearing.

Administrator Northrup then presented the proposed 2025-2026 Sewer Fund Budget. Northrup began
by stating that a 2% sewer rate increase, both wholesale and retail, from $10.96/1,000gal. to
$11.18/1,000gal. was included. The 2025-2026 Sewer Rents Revenue would be $1,558,676 which is an
increase of $24,465. Total 2025-2026 budgeted Appropriations would be $1,558,676. Fund balance
would not be used. The Village Board then reviewed the proposed 2024-2025 Sewer Fund Budget by
line item. Upon completion of this review, Mayor Bennett asked if there were any recommended
changes to the proposed 2025-2026 Sewer Fund Budget. No changes were recommended. Therefore,
the proposed 2025-2026 Sewer Fund Budget will become the 2025-2026 Sewer Fund Tentative Budget
for the scheduled public hearing.

Business owner, Chuck Hinkel, asked if he could make some comments. Mayor Bennett recognized Mr.
Hinkel. He commented that he had hoped that cost increases would not be necessary. Mayor Bennett
responded that the village was evaluating a number of ways to get costs down, but that he needed
another year to implement such initiatives. In the meantime, every effort was being made to keep costs
in line given the needs for drainage improvements, the implementation of the DRl initiatives, and
increases in operating costs. He further stated that payroll increases were primarily set by union
agreements. Mr. Hinkel responded, could the village find additional revenues with local marketing
programs. Mayor Bennett answered that he would be glad to discuss such ideas further. Village
resident, Erma Knarr commented that she hoped that drainage issues could be resolved in that they
were of high concern on her property. Mayor Bennett stated that everything was being done to
evaluate and remedy these situations. However, again it will take time to source funding for the cost of
the recommended solutions. He further stated that the village was implementing a drainage repair
included in its proposed 2025-2026 budget. There were no other attendees to comment.

Motion by Trustee Suffredini, seconded by Trustee Trahms to close the Budget Workshop. All voted
aye, carried. Budget Workshop closed at 5:46pm.

Motion by Trustee Butlak, seconded by Trustee Trahms to open a Regular Meeting for a time sensitive
item. All voted aye, carried. The meeting opened at 5.56pm.

Motion by Trustee Suffredini, seconded by Trustee Trahms to approve the water/sewer lateral
replacement request in the amount of $9,300 for 50 Inslee Street as part of the CDBG Program. All
voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Trahms to further investigate the Progressive
insurance claim settlement offer in the amount of $4,451.84 for damage to Village infrastructure. All
voted aye, carried.

Motion by Trustee Suffredini, seconded by Trustee Trahms to adjourn the meeting. All voted, aye,
carried. The Meeting was adjourned at 6:16pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



