Village of Waterloo

Board Meeting Minutes

5/12/2025

A Public Hearing was held on May 12, 2025, at 7pm in the Village Office located at 41 W. Main Street in
the Village of Waterloo, NY. Mayor Bennett opened the public hearing at 7pm stating that the purpose
of the public hearing was to solicit public comments regarding the Community Development Block Grant
(CDBG) Program in preparation for the Village of Waterloo to submit one or more applications for the
2025 CDBG funding year, including Economic Development, Microenterprise Assistance, Public Facilities,
Public Infrastructure, and Planning Activities with the principal purpose of benefiting low to moderate
income persons. He further stated that the village does plan to submit applications to the 2025 CDBG
Program but wanted as much public input as possible before application decisions were made. He then
asked for any public comments. No public comments were made. Hearing none, Mayor Bennett asked
for a motion to close the public hearing.

Motion by Trustee Butlak, seconded by Trustee Trahms to close the public hearing. All in attendance
voted aye, carried. Public hearing closed at 7:10pm

A Regular Meeting of the Waterloo Village Board of Trustees was then held on Monday, May 12, 2025, at
7:11pm in the Village Office located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Butlak, Trustee Bartran, Trustee Trahms,
and Trustee Godley.

Consent Agenda: Motion by Trustee Butlak, seconded by Trustee Bartran to approve the Meeting
Minutes from the 4/14/2025 Public Hearing, 4/14/2025 Organizational Meeting, and 4/14/2025 Regular
Board Meeting; the Police Report for 4/2025, the Fire Department Report for 4/2025, the Department of
Public Works Report for 4/2025, the Water Department Report for 4/2025, the Wastewater Treatment
Report for 4/2025 (DMR for 3/25), the Waterloo Community Center Report for 4/2025, the Code
Enforcement Officer Report for 4/2025, and the Dog Warden Report for 4/2025. The 4/14/2025
abstracts through 4/30/2025 be approved in accordance with Village Policies, and that the following
abstracts be approved for payment:

1) General Fund Abstract #11 for 5/12/2025 $ 205,996.77
2) Water Fund Abstract #11 for 5/12/2025 S 83,145.51
3) Sewer Fund Abstract #11 for 5/12/2025 S 80,652.26
4) WTP Capital Project Abstract for 5/12/2025 S 17,969.75
5) Thoma Abstract for 5/12/2025 S 800.00

All voted aye, carried.

Invited Guest: Seneca County Supervisor, Bob Shipley was recognized by Mayor Bennett. Supervisor
Shipley stated that Seneca County Board Chairman, Mike Enslow has created a Village Advocacy Task
Force to provide a direct line of communication between villages and the Board of Supervisors.
Representing areas with villages, this task force will gather and present concerns, frustrations, and needs
from local officials and residents to ensure their voices are heard at the county level. Our mission is to
foster collaboration, identify challenges, and work toward practical solutions that support the
sustainability and growth of villages within Seneca County. Through open dialogue and proactive
engagement, we aim to strengthen the relationship between governments and county leadership,
ensuring that policies and decisions reflect the needs of all communities we serve. Supervisor Shipley
then stated that he was assigned to the Village of Waterloo, Joe Borst to the Village of Ovid, Michael
Reynolds to the Village of Interlaken, and Luke Latini to the Village of Lodi. Mayor Bennett thanked
Supervisor Shipley and asked him to thank Chairman Enslow for creating this initiative and extending
support to the villages.



Petitioners: Bob Stivers and Casey Pebbles — Informed the village that Finger Lakes Water Adventures
was contracted to four events this Summer for a water taxi program (Seneca Lake Reel Tour Taxi) where a
49-passenger tour boat will leave Stivers Seneca Marina and arrive at Oak Island in Waterloo. The four
dates are all on Saturdays, June 14™, June 28", July 12%, and July 26%. The itinerary for all four dates
includes arriving at Oak Island at 11am, after going through Lock 4. Upon arrival they will be greeted by
a Waterloo representative and introduced to the history of Oak Island. They will have from 11am to 1pm
to view the island and have lunch on site or downtown. Then they will reboard the tour boat at 1pm to
return to Stivers Seneca Marina. So, there is a captive audience of 49 passengers for about 2 hours to
get acquainted with the village, possible photo opp., and to have lunch. Mr. Stivers stated that he had a
band arranged for Saturday, June 14" if the village approves. He further stated that a chicken BBQ could
be provided by the village. To enhance the appeal, Mr. Stivers stated that a second tour boat has been
arranged to leave Oak Island at 11:30am. This second boat would be a fundraiser for a local
organization. The price would be $30/person and if sold out would provide a $700 donation to the
sponsoring group. If a chicken BBQ is available that could provide donations, as well. If the chicken BBQ
is operated from Lafayette Park, it could service both boat tours and traffic on Routes 5 & 20.
Alternatively, a food truck(s) or other food provider(s) could participate. Additionally, these events could
be opportunities for community events, such as craft shows, local business showcase, DRI project charts,
tour of downtown historic area, including library/museum, M’Clintock House, etc.

Mayor Bennett announced that the Village of Waterloo had been awarded a Zero-Emission Vehicle (ZEV)
Infrastructure Grant in the amount of $238,900 to install EV charging stations to be located behind the
Village Office in conjunction with possible Downtown Revitalization Initiative improvements, as well.

Mayor Bennett also announced that the Williams Street Field has been transferred to the Village of
Waterloo from Two Plus Four Construction, which was part of the former Main Street School. He
thanked David Kimmel, President of Two Plus Four Construction for this donation which will be used to
provide additional green space for children to enjoy “free play” as part of their creative development.

Mayor Bennett stated that Walnut Street Field is being readied for use by local sports teams to allow for
more practice/scrimmage sites, including unstructured play. He added that ideas for use of the former
tennis courts were being requested for consideration.

Mayor Bennett commented that the village will include tree (forestry) programs in its green
infrastructure initiatives to both help reduce drainage issues and to promote a healthier environment.

Mayor Bennett stated that the village was promoting the development of a calendar of events to expand
the current two major long-term annual events of Celebrate/Commemorate Memorial Day and the Real
Christmas. He identified the return of a Waterloo Motor Sports Block Party to be held on August 21,
2025, from 4-8pm at the Fairgrounds, with more details to follow. He mentioned that there is also an
anniversary celebration, scheduled for June 8, 2025, from 11am to 4pm in Lafayette Park to recognize
General Lafayette’s (Reenactor) Farewell Tour through the village back on June 8, 1825. This event will
include a period picnic, and all are welcome to attend and encouraged to dress in 1800’s attire. Please
bring a blanket and food. The mayor asked for ideas and support from the community for additional
events, and thanked those who have put together recent events, such as the Zombie 10-k Run during the
Halloween period by Stephani Krzysik. He also stated that the Summer Concert Series should be
available and announced soon. Any local musician’s support would be appreciated, as well.

Mayor Bennett reiterated that there are two current grant programs through the Community
Development Block Grant (CDBG) Program available: (1) The Water/Sewer Lateral Replacement Program
for residents, (2) The Microenterprise Assistance Program (MAP) for new businesses. Please inquire at
the Village Office.

Mayor Bennett stated that all preparations were being made for the upcoming Memorial Day events
from Friday, 5/23 through Sunday, 5/25 with the Veterans Parade on Friday, 5/30. He asked that
residents and business owners do their best to help make the Village of Waterloo a showcase to the
community and visitors alike.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the scheduling the Fiscal Year-End
Financial Meeting on Wednesday, May 28, 2025, at 4pm in the Village Office. All voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Bartran to authorize Mayor Bennett to sign the four
assignment (utility license) agreements between the Village of Waterloo and Finger Lakes Railway Corp.
which are needed for the use of Williams Street Field. All voted aye, carried.



Motion by Trustee Godley, seconded by Trustee Trahms approving the adoption of the resolution and for
submitting the Section 211 waiver application for Officer Rod Kraft (WPD) in his continuing capacity as
School Resource Officer (SRO) for the Waterloo Central School District. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the application submitted by the
owner of 3 Huff Street in the amount of $16,000 to replace the water/sewer laterals with funding from
the Water/Sewer Lateral Replacement (CDBG) Program awarded to the Village of Waterloo. All voted
aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms approving the adoption of the resolution for the
2025 Coastal Rehabilitation Program allowing Mayor Bennett, as the authorized Official, to submit a
grant application regarding the proposed Eastern Shore Storm Sewer improvements and as the
authorized representative for the project, able to execute all necessary documents related to this
project. Further, that the Village of Waterloo does obligate matching funds of 10% of the total award to
be appropriated from the General Fund. All voted aye, carried.

Departmental Reports (Summaryy):

- Mike Forde (DPW) - reported that the focus is on preparations for Memorial Day weekend.

- Jim Bromka (WTP) — reported that the required samples for the Seneca County Health Department had
been completed. He thanked John Thomas for the effort.

- Sergeant Boyd (WPD) — reported on monthly activities contained in the monthly report. He asked the
Status of the promotion of Officer Webb to Police Sergeant. Mayor Bennett responded that there was
no decision made on this action. He also requested that the resolution and Section 211 waiver for
Officer Kraft (SRO) be approved and submitted, which the Village Board has now approved to be
submitted. He also asked the status of the proposed Seneca County Emergency Response Team (MOU).
Mayor Bennett replied that he had some questions on the cost to the village for this proposed mutual
law enforcement operation that would be referred to the Sheriff for clarification.

- Mike Slywka (WCC) — reported that the Summer Program was still moving forward. Donations are still
being sought.

- Don Hartzel (WVFD) — reported on monthly activity. Gearing up for grant applications for WVFD
building expansion and possible fundraiser on Saturday, June 14%.

- Scott Shaffer (WWTP) — reported on planned repairs for the new fiscal year.

Committee Reports (Summary):

-Trustee Butlak reported that there was a meeting held with the DPW union representatives. All
discussions went well.

-Trustee Trahms stated that given the recent rains, the village will need to focus on catching up on
mowing.

Mayor Bennett commented that the 2025-2026 Fiscal Year will begin a once in lifetime transformation
for downtown Waterloo. The soon to be announced DRI awards, NYPA/NYS Canals efforts, New York
Main Street (ESD), ZEV charging stations, upcoming CFA, TAP, and CDBG Programs all are converging in
2025 to make this a memorable year, kicking off with Memorial Day events. At the same time, the village
is pursuing water, sewer, stormwater infrastructure to fund projects approximating $28 million, including
the completion of the Water Improvements Project ($13 million). The village will also take on a street
improvements project of about $200,000. He continued that this is a year when this community’s vision
will take a giant leap forward. He said that it will take all of us to pull together to make this happen. All |
ask is that you get involved in whatever activity you find passion with. The WCC will become the hub for
community engagement for input and support. He said, let’s get together face to face as we take this
journey forward.

Mayor Bennett added that on Saturday, June 8%, there would be a Period Picnic in Attire on the 200t
anniversary of General Lafayette, honoring his visit Farewell Tour that included the Village of Waterloo.
The time scheduled is from 11am through 4pm in Lafayette Park. There will be a reenactor for General
Lafayette. Please bring a blanket and food. Also, there will be a Waterloo Motor Sports Block Party held
on Thursday, August 21* at the Fairgrounds from 4-8pm. A return to celebrate Waterloo’s motor sports
racing history.

Correspondence: None.

Motion by Trustee Godley, seconded by Trustee Trahms to adjourn the meeting. All voted aye, carried.
Meeting adjourned at 7:43pm.



Respectfully submitted by

Donald D. Northrup
Village Clerk



