Village of Waterloo

Board Meeting Minutes

7/14/2025

A Regular Meeting of the Waterloo Village Board of Trustees was then held on Monday, July 14, 2025, at
7pm in the Village Office located at 41 W. Main Street, Waterloo, NY,

Pledge of Allegiance: Pledge of Allegiance was led by Mayor Bennett.

Roll Call: Present were the Honorable Mayor Bennett, Trustee Butlak, Trustee Bartran, Trustee Trahms,
and Trustee Godley.

Consent Agenda: Motion by Trustee Butlak, seconded by Trustee Trahms to approve the Meeting
Minutes from the 6/9/2025 Board Meeting, the Police Report for 6/2025, the Fire Department Report for
6/2025, the Department of Public Works Report for 6/2025, the Water Department Report for 6/2025,
the Wastewater Treatment Report for 6/2025 (DMR for 5/25), the Waterloo Community Center Report
for 6/2025, the Code Enforcement Officer Report for 6/2025, and the Dog Warden Report for 6/2025.
The 6/9/2025 abstracts through 6/30/2025 be approved in accordance with Village Policies, and that the
following abstracts be approved for payment:

1) General Fund Abstract #2 for 7/14/2025 $178,639.69
2) Water Fund Abstract #2 for 7/14/2025 $177,032.35
3) Sewer Fund Abstract #2 for 7/14/2025 $181,869.87
4) WTP Capital Project Abstract for 7/14/2025 S 54,779.33
5) Thoma Abstract for 7/14/2025 S 2,186.42

All voted aye, carried.
Petitioner(s): None.

Mayor Bennett announced that the Village of Waterloo has been awarded a $3 million grant from
Northern Border Regional Commission (NBRC) Catalyst Program (Federal Grant) for infrastructure
Improvements including storm water, road drainage, sidewalks, and curbing throughout the east side of
the village.

Mayor Bennett stated that the village received a request to assist the Civil War Memorial Committee
with maintenance support, including a portable septic unit to be located on site during the Summer.

Mayor Bennett provided an update on the approved lease agreement with Community Broadband
Network (CBN) for the Wright Ave. water tank. He stated that the village has been in contact with CBN
legal counsel to complete the transaction.

Mayor Bennett provided an update on the four utility agreements between the Village of Waterloo and
Finger Lakes Railway required as part of the Williams Street Field transfer from Two Plus Four
Construction to the village. He stated that all agreements had been approved by Finger Lakes Railway
and copies would be sent to the village.

Mayor Bennett provided an update that the proposed intermunicipal agreement for court security
services to be provided by the Village of waterloo to the Town of Waterloo and has been sent to the
town for approval at their July 28 Board Meeting.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve adopting the 2025 Seneca County
Hazard Mitigation Plan Resolution. All voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Trahms to approve the permit requests received from
the Seneca County Agricultural Society to conduct two Demolition Derbies and one Fireworks Display at
the County Fairgrounds located in the Village of Waterloo. All voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Trahms approving the adoption of the resolution
authorizing the Village of Waterloo to participate in the Cooperative Electrical Supply Bid (WFL2026-12)



coordinated by the Board of Cooperative Education Services (BOCES) of Ontario, Seneca, Wayne, and
Yates Counties. Al| voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Bartran to approve the three applications submitted for
funding from the Water/Sewer Latera| Replacement (CDBG) Program, awarded to the Village of Waterloo
and recommended for approval by grant administrator, Thoma Development Consultants, as follows:

- 112 E. Elizabeth Street - $9,950.00

- 101 Church Street - $11,000.00

- 123 E. Main Street - $13,000.00

All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the preparation and submission ofa
Community Development Block Grant (CDBG) application for a 2025 Housing Rehabilitation Grant by
Thoma Development Consultants at a cost not to exceed $7,500, including predevelopment work and
environmental review. All voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Butlak to approve adopting the resolution designating
the Village Administrator as the Fair Housing Officer required as part of the CDBG Program. Al voted
aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve adopting the resolution authorizing
MRB Group to prepare and to submit a CDBG Public Infrastructure Grant application for the Wastewater
Treatment Plant (WWTP) Capital Project at a cost not to exceed $16,000. This cost will also include the
resubmission of the WQIP Grant application for this project. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Bartran to approve adopting the resolution authorizing
MRB Group to submit 3 Water Quality Improvement Project (WQIP) Grant application to the NYS-DEC for
funding Support for the WwWTp Capital Project and to acknowledge the minimum local 25% match
requirement of the tota| grant funding awarded in the form of in-kind services or cash contribution.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve adopting the resolution appointing
Mayor Bennett as the Certifying Officer for the required CDBG Public Infrastructure Grant environmental
review. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the proposal from MRB Group to
provide professional services for the Zero-Emissions Vehicle (ZEV) charging station grant at a cost not to
exceed $7,600. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Godley to approve the proposal from Siewert Equipment
to install a Vertical Turbine Pump (VTP) as an upgrade to the Water Treatment Plant (WTP) Raw Water
Pump #3 at a cost of $22,834 as the lowest bidder and as reviewed by MRB Group. This cost will be paid
from the Water Reserve Fund. All voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Trahms to approve the WPD request to remove the four
existing Automated External Defibrillators (AEDs) from service and declared surplus for disposition. All
voted aye, carried.

Departmental Reports (Summary):

- Mike Forde (DPW) — reported that the street repair project will begin in August and the two new dump
trucks ordered in 2022 have now been received.

- Jim Bromka (WTP) - reported that the interconnection portion of the Water Improvements Project
are being completed and We must stay vigilant for blue green algal bloom:s.

- Chief Chechak (WPD) - reported now that the AEDs are declared surplus, he can submit for the rebate

corrective action.
- Scott Shaffer (WWTP) - reported that the Trickling Filter Arm will need to be repaired.



Committee Reports (Summary): No Updates reported.

The effort now is to get the word out and finish invitations and event staging. He also mentioned that 3
commemoration was being planned for Thursday, August 7t for four new Purple Heart Veteran
inductees to be added to the Purple Heart Wall of Honor in Lafayette Park. He stated that significant
progress was being made with the planned drainage projects given the work project to be started for the
western portion of the village and news previously reported on the $3 million NBRC Grant awarded to
the Village of Waterloo for the eastern portion of the village. He then stated that information was
starting to be sent out regarding the next steps in the DRI process. However, the rest of 2025 will be

Motion by Trustee Butlak, seconded by Trustee Trahms to enter Executive Session on a legal matter, Al
voted aye, carried. Executive Session began at 7:43pm.

Motion by Trustee Butlak, seconded by Trustee Bartran to end Executive Session, All voted aye, carried.
Executive Session ended at 8:26pm.

Motion by Trustee Butlak, seconded by Trustee Trahms to adjourn the meeting. All voted aye, carried.
Meeting adjourned at 8:27pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



