Village of Waterloo

Board Meeting Minutes

8/11/2025

A Regular Meeting of the Waterloo Village Board of Trustees was then held on Monday, August 11, 2025
at 7pm in the Village Office located at 41 W. Main Street, Waterloo, NY.

’

Pledge of Allegiance: Pledge of Allegiance was led by Trustee, John Butlak.

Roll Call: Present were Trustee Butlak, Trustee Bartran, Trustee Trahms, and Trustee Godley. Mayor
Bennett was excused from attending to make a presentation to the WSCD Board on the possibility of a
Water Fund property tax reduction.

Consent Agenda: Motion by Trustee Godley, seconded by Trustee Trahms to approve the Meeting
Minutes from the 7/14/2025 Board Meeting, the Police Report for 7/2025, the Fire Department Report
for 7/2025, the Department of Public Works Report for 7/2025, the Water Department Report for
7/2025, the Wastewater Treatment Report for 7/2025 (DMR for 6/25), the Waterloo Community Center
Report for 7/2025, the Code Enforcement Officer Report for 7/2025, and the Dog Warden Report for
7/2025. The 7/14/2025 abstracts through 7/31/2025 be approved in accordance with Village Policies,
and that the following abstracts be approved for payment:

1) General Fund Abstract #3 for 8/11/2025 $121,418.29
2) Water Fund Abstract #3 for 8/11/2025 S 76,533.72
3) Sewer Fund Abstract #3 for 8/11/2025 S 39,211.20
4) WTP Capital Project Abstract for 8/11/2025 S 22,086.40
5) Thoma Abstract for 8/11/2025 S 800.00

All in attendance voted aye, carried.
Petitioner(s): None.

Resident, Joan Gela provided a written summary of the Purple Heart Ceremony to the Village Board. On
Thursday, August 7" the Village of Waterloo honored four honorary veterans by unveiling their names on
the Purple Heart Wall of Honor monument located in Lafayette Park. Approximately 100 people were in
attendance, including the families and friends of those being honored, along with many local and state
elected officials and military veterans. The names added to the monument were World War |l veterans
Wilbur A. Bachman and Arthur ElImon Taylor, Vietnam War Veteran Joseph T. Zeoli, and Iragi War Veteran
Sean T. Edmunds. Lauren Dates led the Victory Air Group, an all-volunteer group of pilots, in a flyover in
honor of Purple Heart veterans. Retired NY State Senator Mike Nozzolio served as the emcee of this
event and Rena Nessler, the first woman Commander of the New York State American Legion, led the
Pledge of Allegiance. Reverend Jeff Haugaard gave the invocation and benediction. NY State Senator
Tom O’Mara, Assemblyman Phil Palmesano, and Assemblyman Brian Manktelow attended and spoke
about the sacrifices made by each of these honored veterans. Seneca County Director of Veterans
Services Bridget Saunders, Waterloo Town Supervisor Bob Shipley, and Waterloo Village Mayor Walt
Bennett provided remarks honoring the Purple Heart recipients. Seneca County Facilities Director Bob
Stuck and his staff provided invaluable assistance, as did Maple Grove Director Chuck Nightengale.
Waterloo VFW Commander Stephen Hilyer and former Waterloo American Legion Commander Ed
Mitchell both attended this event. Waterloo Police Chief James Chechak and members of the WPD
assisted with traffic control and the Ovid combined American Legion/VFW Color Guard closed out the
ceremony with a military gun salute and played taps.

Trustee Butlak stated that the Village Board very much acknowledges the extraordinary effort by Joan
Grela in pulling together this ceremony in such a short time. Further, that Joan will be in charge of the
Village Purple Heart Committee going forward. He also thanked Gary Reynolds and Joe Mull for their
assistance in getting the Purple Heart monument ready for this ceremony and Bill Cook for arranging to
have the four names engraved on the Wall of Honor. He added that this event was made very special by
community support, as well.

Trustee Butlak provided an update on the village sanitary sewer project joint with the Town of
Waterloo:



- That the total project cost has been revised to $8.1million (Amended Bond Resolution to follow).

- A Community Development Block Grant (CDBG) for infrastructure improvements has been submitted
in the requested amount of $2million.

- A Water Quality Improvements Program (WQIP) grant for up to 80% of project construction costs has
been submitted.

- A 2026 Community Project Funding (CPF) amount of $750,000 for this project has been included in the
House draft of the Interior Appropriations bill.

Trustee Butlak provided an update on the approved lease agreement with Community Broadband
Network (CBN) for the Wright Ave. water tank. He stated that the village has been in contact with CBN
President to complete the transaction.

Trustee Butlak provided an update on the four utility agreements for Williams Street Field. He stated
that all agreements have been approved by Finger Lakes Railway and copies will be sent to the village.

Motion by Trustee Godley, seconded by Trustee Trahms to approve the proposal from Stoneboat IT
Services in the amount of $1,132.00 for additional security cameras and hard drive to be installed at the
Water Treatment Plant. All in attendance voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Trahms to approve the lease proposal from Toshiba for a
new copier, same model, for a 63-month term at $249/mo. All in attendance voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Godley approving the adoption of the Amended Bond
Resolution in the amount of $8.1million for the Wastewater System Improvements Project, joint with the
Town of Waterloo, subject to a permissive referendum. All in attendance, including Trustee Butlak, voted
aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to approve the three applications submitted for
funding from the Water/Sewer Lateral Replacement (CDBG) Program, awarded to the Village of Waterloo
and recommended for approval by grant administrator, Thoma Development Consultants, as follows:

- 52 Virginia Street - $22,000.00

- 144 E. Elisha Street - $17,000.00

- 22 Fayette Street - $18,000.00

All in attendance voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Trahms approving the adoption of the resolution
authorizing a name change for a Microenterprise Assistance Grant recipient. All in attendance voted
aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to approve the close-out of the completed
CDBG Housing Conditions Assessment Study, as authorized by the Office of Community Renewal.
All in attendance voted aye, carried.

Departmental Reports (Summary):

- Jim Bromka (WTP) — reported that the interconnection portion of the Water Improvements Project
were just about complete.

- Chief Chechak (WPD) — reported that the County Fair enforcement responsibility feel heavily on the
WPD this year, as the Seneca County Sheriff Department had other commitments.

- Mike Slywka (WCC) — reported that the Summer Program has been completed with about 126
registered children. The summary of the program will be prepared and submitted to the mayor.

- Don Hartzel (WVFD) — reported requested that temporary repairs be made to the WVFD parking lot.

- Scott Shaffer (WWTP) — reported that the Trickling Filter Arm repair was added to the WWTP Project.

Committee Reports (Summary):

- Trustee Trahms reported that he was putting together a Civil War Memorial Committee.

- Trustee Godley reported that he had visited the WTP and was very impressed with the operation and
maintenance. He stated that the Water/Sewer Authority Board members were performing a
walkthrough of both the WTP and WWTP on Tuesday, August 19%.

- Trustee Bartran reported that there would be a Motorsports Event at the County Fairgrounds on
Thursday, August 21 and a WVFD picnic on Sunday, 8/24 at noon.

Trustee Butlak reported for Mayor Bennett that plans for the Motor Sports Block Party to be held on
Thursday, 21, 2025 from 4-8pm at the Fairgrounds were continuing forward, as a celebration of racing
history in Waterloo. The effort now is to get the word out and finish invitations and event staging. He



stated that significant progress was being made with the planned drainage projects given the work
project to be started for the western portion of the village and news previously reported on the $3
million NBRC Grant awarded to the Village of Waterloo for the eastern portion of the village. He then
stated that information was starting to be sent out regarding the next steps in the DRI process. However,
the rest of 2025 will be used to get the administrative requirements completed.

Correspondence: The village received a letter from Ironwood Heavy Highway, LLC as a courtesy that they
will be performing tree maintenance throughout the village as contracted by NYSEG.

Motion by Trustee Bartran, seconded by Trustee Trahms to adjourn the meeting. All in attendance voted
aye, carried. Meeting adjourned at 7:28pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



