Village of Waterloo

Public Hearing Meeting Minutes

9/8/2025

A Public Hearing was held on Monday, September 8, 2025, at 7pm in the Village Office located at 41 W.
Main Street, Waterloo, NY 13165 for the purpose of hearing public comments on the Village of
Waterloo’s community development needs and to discuss the possible submission of one or more
Community Development Block Grant (CDBG) applications for the 2025 program year. Mayor Bennett
opened the public hearing at 7pm stating that the CDBG Program is administered by the New York State
Office of Community Renewal (OCR) and it will make available to eligible local governments
approximately $57,000,000 for the 2025 program year for housing, economic development, public
facilities, public infrastructure, and planning activities with the principal purpose of benefiting
low/moderate income people. He further stated that the Village of Waterloo is intending to apply for
$1,000,000 in public facilities funding to renovate and expand its fire station and for $750,000 in housing
rehabilitation for single family homes. He explained that there is a Citizen’s Participation Plan Handout
available, as well. Mayor Bennett then asked if there were any public comments or questions on the
CDBG Program, or the individual CDBG grant areas available, or CDBG Program recommendations to
consider. There were no public comments made. Mayor Bennett continued that if questions come up
later to please contact the Village Office. He concluded that the CDBG Program has been of significant
benefit to those eligible within the village and encouraged those with an interest to please reach out for
possible assistance.

Motion by Trustee Butlak, seconded by Trustee Trahms to close the public hearing. All voted aye,
carried. The public hearing was closed at 7:12pm.

A Regular Meeting of the Waterloo Village Board of Trustees was then held on Monday, September 8,
2025, at 7:15pm in the Village Office located at 41 W. Main Street, Waterloo, NY.

Pledge of Allegiance: Pledge of Allegiance was led by Trustee, Mayor Bennett.

Roll Call: Present were Mayor Bennett, Trustee Butlak, Trustee Bartran, Trustee Trahms, and Trustee
Godley.

Consent Agenda: Motion by Trustee Godley, seconded by Trustee Trahms to approve the Meeting
Minutes from the 8/11/2025 Board Meeting, the Police Report for 8/2025, the Fire Department Report
for 8/2025, the Department of Public Works Report for 8/2025, the Water Department Report for
8/2025, the Wastewater Treatment Report for 8/2025 (DMR for 7/25), the Waterloo Community Center
Report for 8/2025, the Code Enforcement Officer Report for 8/2025, and the Dog Warden Report for
8/2025. The 8/11/2025 abstracts through 8/31/2025 be approved in accordance with Village Policies,
and that the following abstracts be approved for payment:

1) General Fund Abstract #4 for 9/8/2025 S 90,380.91
2) Water Fund Abstract #4 for 9/8/2025 S 206,493.67
3) Sewer Fund Abstract #4 for 9/8/2025 S 70,878.48
4) WTP Capital Project Abstract for 9/8/2025 S 0.00*
5) Thoma Abstract for 9/8/2025 S 800.00

*WTP financing (EFC) is closing to long-term debt.
All in attendance voted aye, carried.

Petitioner(s): Former Mayor, Jack O’Connor — First, Jack thanked Gene Tam for the great job caring for
the Waterloo-In-Bloom Flower Program and to all those that dedicate their time to this program. The
flowers looked wonderful this year, he said. Second, Jack described the Friendly Neighbor Interlaken
(FNI) Program for assisting the elderly and others unable to perform needed small repairs to their
homes. He recommended this program for consideration by Mayor Bennett and the Village Board for
the Village of Waterloo. It consists of contractors who are willing to donate some of their time to help
those community members in need. He stated that he hoped the village would strongly consider such a
program and that he would be willing to provide leadership, if necessary. Mayor Bennett responded that
he feels that this program would be very community-minded but hoped that community members



would take the lead, as the village has limited resources. Mr. O’Connor stated that he would check back
with the board to see how it was going. He thanked the mayor and board for considering this program.

Mayor Bennett provided updates on the following activities:
1) DRI Program- the following 13 awarded projects ($9.7 million) are in process of NYS Agency selection:
- Upgrade Recreation Facilities (WCC) - $1,658,000
- Establishing Mult-Modal Hub (Southwest Block/parking lot area) - $1,372,000
- Expand Waterloo Library/Museum - $1,271,000
- Reinforce Vern’s Way Connection to Downtown - $1,119,000
- Main Street Public Realm Improvements - $886,000
- Revamp Offerings in the Street of Shops - $845,000
- Small Project Fund - $600,000
- Upper Floor Apartments for 1 East Main Street - $562,000
- Grange Hall Improvements & Entertainment Hub - $519,000
- Renovation of 10 West Main Street to Add Office space - $320,000
- Enhance Downtown Identity with Branding and Wayfinding - $250,000
- Improve Community Facilities at the American Legion - $200,000
- Create an Artisan Shop at 39 West Main Street - $98,000

2) NYPA/Canals Funding Program (S2million) — The agreements with NYPA/Canals have been finalized.
Next steps are to execute the NYPA/Canals funding and related agreements and the consultant
agreement for design and grant administration support. This project will include the canal area
improvements discussed during the community engagement process held by NYPA/Canals.

3) Northern Borders Regional Commission (NBRC) Funding Program ($3million) — The village is in the
process of signing the funding agreement with NBRC and the agreement for administrative services
with Genessee Finger Lakes Regional Planning Council (GFLRPC). This program will provide funding
support for the east village drainage improvement project. The village has also applied to the Coastal
Rehabilitation Program for additional funding support for this project.

4) The village was notified that the previously awarded Water Infrastructure Improvements Act (WIIA)
Funding ($1.18million) for the proposed Wastewater Systems Improvement Project would need to be
reapplied for, given the timing, change in scope, and new request for hardship.

5) NYS Department of Environmental Conservations 2024 Municipal Zero-Emissions Vehicle (ZEV)
Infrastructure Grant ($238,900) — Documents being prepared as required by the agreement.

6) New York Main Street (NYMS) Grant for Street of Shops ($500,000) — This project is under
construction to convert upper floors into apartments.

7) 2025 Street Improvement Project — Scope to include Brookside Drive and E. Elisha Street (Swift Street
to Mill Street) will begin on October 16th.

8) Rear Parking Lot Drainage Project ($500,000) — Required administrative work is in process with
construction planned to begin in early 2026.

Motion by Trustee Bartran, seconded by Trustee Butlak to authorize Thoma Development Consultants to
submit Community Development Block Grant (CDBG) applications for the proposed WVFD Fire Station
Renovation ($1,000,000) — CDBG Facilities Program and the proposed Housing Rehabilitation ($750,000)
— CDBG Housing Program. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to authorize the Village of Waterloo to hire a
consultant(s) for administrative support for its sponsored DRI projects. The cost for these services will be
included in the DRI project funding support, where applicable. All voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Trahms to approve the Village of Waterloo to execute
the NYPA/Canals Agreements and the related proposal from LaBella providing design and grant support
services for the projects scope of work. All voted aye, carried.

Motion by Trustee Butlak, seconded by Trustee Trahms to approve the Genessee Finger Lakes Regional
Planning Committee (GFLRPC) agreement for services as required by the NBRC Program, including NEPA
support. All voted aye, carried.



Motion by Trustee Bartran, seconded by Trustee Trahms to approve the completion of the requirements
for the NBRC funding agreement and to authorize Mayor Bennett to sign the proposed agreement upon
completion. All voted aye, carried.

Motion by Trustee Bartran, seconded by Trustee Trahms to authorize the reapplication for funding
support by the Village of Waterloo to the WIIA Program for the WWTP System Improvements Project
and to adopt the resolution authorizing Mayor Bennett to be the representative for the village in
submitting the application and to execute all required documents, as well as, the financial application,
and funding agreement, if applicable. All voted aye, carried.

Motion by Trustee Godley, seconded by Trustee Trahms to approve the conversion of the NYS-EFC short-
term debt to long-term debt for the substantially completed Water Improvements Capital Project in the
amount of $8,689,270 at a 0% interest rate for a 30-year period. All voted aye, carried.

Departmental Reports (Summary):
- Jim Bromka (WTP) — reported that the current water quality was very good but that algal blooms in
Seneca Lake can still be possible. However, the WTP upgrades are demonstrating
improved protection against such possible contaminants.
- Mike Forde - reported that there were a number of water line leaks that DPW had to repair.
- Mike Slywka (WCC) — reported that the WCC had received a $8,300 donation from Seneca County
(NYS grant) for Youth Sports Program funding.

- Don Hartzel (WVFD) - stated that the WVFD will be holding an Open House on October 7% (Fire
Prevention Day) with Touch A Truck event at 6pm in the Fire House and a Turkey
Raffle will be scheduled in October to be announced.

- Scott Shaffer (WWTP) — reported that he was requesting Adam Wheeler to assist with WWTP

operations while he was on vacation.

Committee Reports (Summary):

- John Butlak reported that the Motorsport Block Party was successful and plans were being made to
continue and expand this event in 2026.

- Trustee Bartran reported that DPW had replaced the tattered safety flags at the WCSD (school)
Intersections.

Correspondance: Thank you letter received from village resident, Joan Grela for the village’s support of
the Purple Heart ceremony held on August 7, 2025.

Mayor Bennett thanked village resident, Joan Grela for an outstanding job with the Purple Heart
ceremony held on August 7,2025. He further stated that the event would not have been such a success

without Joan’s support.

Motion by Trustee Godley, seconded by Trustee Trahms to enter Executive Session on a legal matter with
no actions planned. All voted aye. Executive Session began at 8:06pm.

Motion by Trustee Bartran, seconded by John Butlak to end Executive Session with no actions taken. All
voted aye, carried. Executive Session ended at 9:19pm

Motion by Trustee Bartran, seconded by Trustee Trahms to adjourn the meeting. All voted aye, carried.
Meeting adjourned at 9:23pm.

Respectfully submitted by

Donald D. Northrup
Village Clerk



